
 

 
MONROE CITY COUNCIL 
Public Safety Committee 

 

Tuesday, August 4, 2020, 6:00 p.m. 
Zoom Online Meeting Platform  

 
2020 Committee 

Councilmembers 
Patsy Cudaback 

Ed Davis 
Heather Rousey 

 
 
 

AGENDA 
 

 
I. Call to Order 

 

The City Council Public Safety Committee meeting will be held 
virtually via Zoom.  
 
Join Zoom Meeting:  

 Click link: 
https://us02web.zoom.us/j/87282152163?pwd=aGM1aFJyQ
kJ0Nzl0TlVBMHFBci9SZz09 

 Dial in: 253-215-8782 (call-in participants can “raise hand” 
by dialing *9) 

 Meeting ID: 872 8215 2163 

 Password: 725833 
 

II. New Business 
 

A. Training Update  
 

B. National Night Out  
 

C. LEMAP Review  
 

III. Next Committee Meeting 
 

A. September 1, 2020 
 

Discussion Items: Fall Events; Drone Program Update; 
Comprehensive Emergency Mangement Plan; Judge Ness Update 
 

IV. Adjournment 
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MONROE CITY COUNCIL 
Public Safety Committee Meeting 
Tuesday, August 4, 2020, 6 P.M. 

 

 

 
2020 Committee 
Councilmembers 
Patsy Cudaback 

Ed Davis 
Heather Rousey 

 

 

DATE: DEPT: CONTACT: PRESENTER: ITEM: 

8/4/2020 Police Jeff Jolley Jeff Jolley New Business #1 

 
Discussion: August 4, 2020 
Attachments: None 

 

REQUESTED ACTION:  Monroe Police Department Training Discussion Only 

 
POLICY CONSIDERATIONS   
Professional development and growth of personnel has been identified as a key goal of the 
Monroe Police Department Strategic Plan.  
 
DESCRIPTION/BACKGROUND 
The Monroe Police Department was poised to have a robust and ambitious training program for 
departmental employees in 2020. Several key certifications, training for persons in new positions, 
and much needed training for our civilian component were deemed critical in order to maintain 
our proficiency. Also, the incorporation of problem oriented policing concepts and a move toward 
inclusiveness relied heavily on training hours. Due to COVID-19 and social distancing, most 
outside training related to our needs and goals have been postponed. 
 
In addition, the various social movement efforts related to the death of George Floyd and calls for 
police reform have created a need to shift training resources. This changing environment will 
require further adjustment(s) to training curriculum while balancing on-going requirements for 
certification(s) as well as rescheduling missed training. 

SUBJECT: Monroe Police Department Training  
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MONROE CITY COUNCIL 
Public Safety Committee Meeting 

Tuesday, August 4, 2020, 6:00 p.m. 
 

 

 
2020 Committee 
Councilmembers 
Patsy Cudaback 

Ed Davis 
Heather Rousey 

 

 

DATE: DEPT: CONTACT: PRESENTER: ITEM: 

8/4/2020 Police Jeff Jolley Jeff Jolley New Business #2 

 
Discussion: August 4, 2020 
Attachments: None 

 

REQUESTED ACTION:  Discussion Only 

 
POLICY CONSIDERATIONS   
N/A 
 
DESCRIPTION/BACKGROUND 
National Night Out is an annual community-building campaign that promotes police-community 
partnerships and neighborhood camaraderie to make our neighborhoods safer, more caring 
places to live.  National Night Out enhances the relationship between neighbors and law 
enforcement while bringing back a true sense of community.   
 
National Night Out (NNO) culminates annually on the first Tuesday in August.  Due to the COVID-
19 pandemic, NNO is strongly recommending that all National Night Out 2020 areas celebrate on 
October 6th, the first Tuesday in October. 
 
On June 25, 2020, city staff met with Monroe Rotary Club of Monroe, a co-sponsor of NNO, and 
agreed to postpone NNO from its original date of August 4, 2020, with a tentative plan to hold it 
October 6, 2020, assuming the large gathering guidelines for the State of Washington, specifically 
Snohomish County, could be met. 

SUBJECT: National Night Out 2020 
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MONROE CITY COUNCIL 
Public Safety Committee Meeting 
Tuesday, August 4, 2020, 6 P.M. 

2020 Committee 
Councilmembers 
Patsy Cudaback 

Ed Davis 
Heather Rousey 

DATE: DEPT: CONTACT: PRESENTER: ITEM: 

8/4/2020 Police Jeff Jolley Jeff Jolley Discussion Item #3 

Discussion: August 4, 2020 
Attachments: None 

REQUESTED ACTION:  Presentation – LEMAP study update 

POLICY CONSIDERATIONS  
N/A 

DESCRIPTION/BACKGROUND 
The Loaned Executive Management Assistance Program, LEMAP, provides management 
consulting and technical assistance to law enforcement entities. LEMAP reviews provide agencies 
an opportunity to take a step towards excellence by subjecting agencies to a complete review of 
their organizational structure.  

The LEMAP team was on site for the assessment of the Police Department on March 10th and 
11th. A final report was submitted to Chief Jolley in June.  Staff will be acting on the 
recommendations of the LEMAP study.  Some of areas the department will be looking at include: 

 Update of the current Monroe Police Department Strategic Plan

 Review Lexipol policies

 Management, staffing, organization and utilization of personnel

 Records Management

 Training

 Investigative functions

 Evidence and property control functions

 Patrol functions

SUBJECT: LEMAP Update 
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