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MINUTES 
 
I. Call to Order 
 
A regular meeting of the Monroe City Council Public Safety Committee was held on Tuesday, 
October 1, 2019. The meeting was called to order by Councilmember Hanford at 
6:04 p.m.; Passport Table, Monroe City Hall. 
 
Council Present: Patsy Cudaback, Ed Davis, and Kevin Hanford  
Mayor:  Geoffrey Thomas  
Staff Present: Elizabeth Adkisson, City Clerk; Jeffrey Jolley, Police Chief; Pam 

Haley, Court Administrator; Ben Warthan, Human Resources; Becky 
Hasart, Finance Director 

Others Present: Heather Rousey  
 
II. Special Orders of the Day  
 

A. Selection of 2019 Chairperson 
 
Councilmember Cudaback moved to appoint Councilmember Davis as the Public Safety 
Committee Chairperson. Councilmember Hanford seconded the motion. Motion carried 
(3-0).  

 
B. 2019 Work Plan 

 
Review and discussion of the 2019 Committee Work Plan. 

 
III. Approval of Minutes  
 

There were no minutes to approve.  
 
IV. Unfinished Business 
 

There was no unfinished business.  
 

V. New Business 
 

A. Police Department Assessment (Police)  
 
Police Chief Jolley reviewed the Monroe Police Department Organizational and 
Staffing Study conducted by Matrix Consulting Group and answered questions 
from the Committee.  
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B. Municipal Court Assessment (Court) 
 
Ms. Haley and Mr. Warthan provided background information on the Monroe 
Municipal Court and briefed the Committee on the City’s 2019 strategic plan place 
holder for a Monroe Court Strategic Plan.  
 
Discussion ensued regarding the scope of work for the court assessment and 
strategic plan.  
 
VI. Other - NONE 
 
There were no other topics discussed.  
 
VII. Next Committee Meeting (December 3, 2019, 6 p.m.) 
 
Agenda Items: LEMAP Update; SODA Regulations; Underage Drinking Regulations 
(Police); and Municipal Court Assessment (Court) 
 
VIII. Adjournment 
 
Councilmember Cudaback moved to adjourn the Tuesday, October 1, 2019, Public Safey 
Committee Meeting; the motion was seconded by Councilmember Hanford. Motion 
carried (3-0). 
 
The meeting was adjourned at 6:48 p.m. 
 
 
Minutes approved at the December 3, 2019 meeting.  


