
MONROE CITY COUNCIL 
Finance & Human Resources Committee Meeting 

Tuesday, September 11, 2018, 6 P.M. 
City Hall, Passport Table 

2018 Committee 
Councilmembers 

Jason Gamble 
Kevin Hanford 
Kirk Scarboro 
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AGENDA 

I. Call to Order (Councilmember Gamble) 

II. Approval Minutes (Meeting of Tuesday, August 8, 2018)

III. Unfinished Business

IV. New Business

A. Parks & Recreation Reorganization (P&R/Finance)

V. Other 

VI. Next Committee Meeting (October 9, 2018)

VII. Adjournment
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MONROE CITY COUNCIL 
Finance & Human Resources Committee Meeting 

Tuesday, August 14, 2018, 5:30 P.M. 

Snohomish Fire District No. 7, Station No. 31 
Training Room, 163 Village Court, Monroe 

2018 Committee 
Councilmembers 

Jason Gamble 
Kevin Hanford 
Kirk Scarboro
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MINUTES 

I. Call to Order 

A regular meeting of the Monroe City Council Finance & Human Resource Committee 
was held on August 14, 2018, at Snohomish Fire District No. 7, Station No. 31 Training 
Room. The Meeting was called to order by Councilmember Hanford at 5:36 p.m. 

Committee Present: Councilmembers Jason Gamble, Kevin Hanford, and 
Kirk Scarboro 

Mayor Present: Geoffrey Thomas 
Staff Present: Elizabeth Adkisson, City Clerk; Becky Hasart, Finance 

Director; and Deborah Knight, City Administrator 
Citizens Present: Heather Rousey, Planning Commissioner 

II. Approval Minutes (Meeting of Tuesday, July 10, 2018)

Councilmember Hanford moved to approve the Finance & Human Resources 
Committee Meeting minutes of Tuesday, July 10, 2018; the motion was seconded by 
Councilmember Scarboro. Motion carried (3-0). 

III. Unfinished Business

A. Debt Policy - Continued (Finance)

Ms. Hasart continued review of the City of Poulsbo Debt Policy as a possible template 
for the creation of a City of Monroe debt policy; including: debt structuring practices 
(maturity, debt service structure, price structure, call provisions, bond insurance, tax-
exemption, reimbursement resolution); communications; and compliance. 

Discussion ensued throughout the review regarding: debt structuring (maturity no longer 
than 40 years; provisions of RCW 39.46.110); debt service structure (level basis); and 
tax-exemptions. The Committee recommended bringing forth the draft policy for the full 
Council’s consideration. 

IV. New Business

A. EASC WeChat Initiative (Administration)

Ms. Knight provided background information on the Economic Alliance Snohomish 
County (EASC) WeChat Initiative; including: the WeChat social media application, 
EASC interest in promoting Snohomish County on WeChat, investment requested, and 
other interested entities. 
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General discussion ensued regarding review by the Economic Development Advisory 
Board (EDAB), the EDAB recommendations, participation deadline, and potential return 
on investment. The Committee recommended passing on WeChat at this time and 
bringing back to the EDAB for further discussion in the future. 

B. Property Tax/Revenues Discussion (Finance) 

Ms. Hasart provided information on property tax and revenues; including: impacts for a 
one percent property tax increase, assessed values, exceptions, taxing districts, banked 
capacity, new construction property tax revenues, and EDAB funding recommendations. 

Discussion ensued regarding new construction property tax revenues, use of banked 
capacity, EDAB recommendations, and impacts of a one percent property tax increase. 
Ms. Hasart noted the presentation would also be provided to the full Council at the 
Study Session on August 21st. 

V. Next Committee Meeting (September 11, 2018) 

VI. Adjournment

Councilmember Hanford moved to adjourn the August 14, 2018, Monroe City Council 
Finance & Human Resource Committee meeting; the motion was seconded by 
Councilmember Gamble. Motion carried (3-0); the meeting adjourned at 6:50 p.m. 

MCC FHR Agenda Packet 09/11/2018

 

Page 3 of 9



MONROE CITY COUNCIL 
Finance & Human Resources Committee Meeting 

Tuesday, September 11, 2018, 6:00 P.M. 
Agenda Bill 

2018 Committee 
Councilmembers 

Jason Gamble 
Kevin Hanford 
Kirk Scarboro 

SUBJECT: Parks & Recreation Reorganization 

DATE: DEPT: CONTACT: PRESENTER: ITEM: 
09/11/2018 Parks & Rec. 

Finance 
Mike Farrell 
Becky Hasart 

Mike Farrell 
Becky Hasart 

New Business A. 

Discussion: 09/11/2018 
Attachments: 1. PROS Plan Department Organization Functions

2. Existing & Proposed Department Organizational Functions Charts

REQUESTED ACTION:  None - information only. No action is required for this item. 

DESCRIPTION/BACKGROUND 
Staff are preparing a preliminary 2019 budget proposal for the Mayor’s and ultimately Council’s 
consideration that continues to be built around making the City of Monroe Safer, Stronger, 
Smarter and Strategic, and to address items identified in our Six Year Strategic Plan.   
The current Parks, Recreation & Open Space (PROS) Plan adopted by Council during the 2015 
Comp Plan update provides both an illustration of the current organizational chart in Parks and 
the proposed Parks organizational plan that was identified to accommodate the Park 
Development Objectives (needs and levels of service) Council desires for the community. 
(Attachment 1) 

The Parks & Recreation Department continues to experience the tremendous growth which was 
anticipated by the PROS plan in areas such as events, activities, planning, projects, trails and 
parks maintenance and development. The department’s work load is at the level at which the 
PROS plan anticipated the need for the expanded organizational structure.   

Staff are proposing two new FTE (Full Time Equivalent) positions for 2019 to professionally 
address and hold accountable several key department functions in Park Planning and in 
Recreation (Special Events Management/Tourism Promotion) that currently are not functionally 
assigned but being worked on by various City staff as time permits. (Attachment 2) This proposed 
change to the organizational structure of the department would also align with the adopted PROS 
plan. 

The proposal for two new positions along with a suggested funding stream was presented to the 
Monroe Park Board at their August 16, 2018, regular meeting. The Parks Board voted 
unanimously to support this 2019 budget proposal for recommendation to the City Council. 

Cost:   
The cost for the two proposed positions is estimated at $241,500 per year, inclusive of benefits. 
It is estimated that an additional $8,500 per year would be needed for other ancillary costs. 
The total proposed 2019 budget request would be $250,000. 

Funding Source: 
Because these costs would be ongoing in nature in the General Fund, it is recommended that an 
ongoing General Fund funding source be used to sustain this level of service. The City can either 
cut other services in order to fund this request or it can utilize a portion of its $641,000 banked 
property tax capacity. It was recommended to and unanimously supported by the Parks Board 
that staff recommend using $250,000 of banked property tax capacity to fund this budget 
proposal. 

MCC FHR Agenda Packet 09/11/2018 Page 4 of 9



ATTACHMENT 1

MCC FHR Agenda Packet 09/11/2018

 
 

Page 5 of 9



MCC FHR Agenda Packet 09/11/2018

 
 

Page 6 of 9



MCC FHR Agenda Packet 09/11/2018

 
 

Page 7 of 9



ATTACHMENT 2
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