Sounding Board Meeting #2 Agenda

Wednesday, March 10, 6:00 — 8:00 p.m.

Zoom Meeting
https://us02web.zoom.us/j/88095384541

Phone: +1 253 215 8782
Zoom ID: 880 9538 4541

Meeting objectives

e Approve the draft charter.

e Understand the purpose and format for vision, mission, and core values statements.

e Understand outcomes from Envirolssues’ assessment work.

e Review and prioritize activities in the Imagine Monroe Communication and Outreach Plan.
e Understand purpose and process for engagement phase subcommittee meetings.

Ground rules

e Start and end on time.

e Silence electronics.

Ask questions of each other to gain clarity and understanding.

Express yourself in terms of your preferences, interests, and outcomes you wish to achieve.
e Listen respectfully, and sincerely try to understand the needs and interests of others.

e Come with curiosity and willingness to learn.

Agenda

Time Topic Lead

6:00 p.m. | Welcome and introductions Jackie Dagger
e Icebreaker activity
e Agenda review

6:10 p.m. | Sounding Board charter All
e Review updates
e Approve Charter

6:25 p.m. | Vision, mission and core values discussion Deborah Knight
e (City presentation on vision, mission and core values Jackie

statements All

e Review key findings from Envirolssues’ community
assessment activities (e.g. focus groups & one-on-one
interviews)

e Discussion about key assessment findings and how they
connect to vision, mission and core values statements

7:00 p.m. | Break
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7:10 p.m. | Draft communication and outreach plan Jackie
e Review plan

e Small group discussions about outreach activity priority
e Full group report out and discussion

7:45 p.m. | Subcommittee meetings Jackie
e Purpose and format
e Drafting mission, vision, and core values statements

7:55 p.m. | Action items and next steps Jackie
e Schedule Subcommittee meetings
e Sign-up to assist with outreach activities

8:00 p.m. | Adjourn All

Sounding Board Purpose

Over the past several years Monroe has experienced increasing growth with new local
businesses opening and more people moving into the area. Additionally, the COVID pandemic
has presented Monroe with new challenges that are not yet fully understood. To better
understand current community priorities and needs the City is completing a citywide visioning
process that will culminate in the development of a mission statement, vision statement and
core values. These documents will form the foundation for policymaking, budgeting, land and
infrastructure planning, and programing for the next thirty years. To ensure this process
equitably reflects all voices in Monroe, the City has convened a Sounding Board of
representatives with a variety of lived experiences to work together to identify community
priorities and needs, and recommend a revised mission statement, vision statement and core
values to the Monroe Mayor and City Council.

Members
[ Aisha Sial ]  Michael Bumpus
L] Allan Dye L] Pastor Michael Hanford
[ Brandi Blair [] Paul Sanders
[J Cindy Chessie [] Peter Maxson
L] DarrylJacobsen [J Renee Uribe-Sayah
L] Drew James [J Roger Evans
[ Janelle Drews L] TamiKinney
[] Joan Brown [ Yesica Carmel
[ Justin Blasko L] Yvonne Thompson-Wynn
L] JulieAnn Uh [J Nathan Duong
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