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PARKS, RECREATION 
& OPEN SPACE PLAN

Joint Board/Commission Meeting #2



Meeting Agenda

I. Welcome and Introductions
II. Presentation: Parks and Recreation Needs
III. Discussion: Vision, Goals and Objectives
IV. Close/Next Steps



Planning Process

Public Engagement and Outreach

PROS Plan and Adoption Process (Winter 2021)

PROS Planning Process

Phase 1: 
Inventory

(Aug - Nov)

Phase 2: 
Assessment
(Nov - April)

Phase 3: 
Strategies

(April - June)

Phase 4: 
Action Plan
(July - Oct)



Build Funding  
and Partner 

Support

Enhance 
Monroe’s 

Character and 
Vibrancy

Identify Park 
& Recreation 

Needs

Leverage 
Tourism 
Impacts

Balance 
Stewardship 

and New Park 
Development

Prioritize 
Monroe’s Park 

Investment Goals for the 
Parks, 

Recreation and 
Open Space 

Plan



Needs Assessment

• Community Outreach
• Technical Analysis

+



Outreach Findings

• Stakeholder and Key 
Leader Interviews

• Social Media Posts
• Online Questionnaire 

(English and Spanish)



Park & Recreation Questionnaire

• December 16, 2020, to 
January 19, 2021

• 996 responses
• 22 pages of open-ended 

comments
• Clear funding priorities



Park & Recreation Questionnaire

• Most satisfied with 
maintenance

• Least satisfied with river 
access



Park & Recreation Questionnaire
Increasing Value of Parks



Park & Recreation Questionnaire
Bond Measure Support



Technical Analysis
Market Demand:
• Changing demographics
• Monroe market characteristics
• The tourism market 

Needs and Opportunities: 
• Park maintenance and operations
• Site renovation
• Park acquisition and development 
• Recreation facilities 
• Trails 
• Events and programs 
• Partnerships/collaboration



Market Demand



Demographic Overview



Market Overview
• 5 of 7 market groups enjoy outdoor recreation, sports, and nature.
• Average recreation spending is lower than average across nation. 

• 7% spend about 70% more than average.
• 44% spend 15-43% less.



Tourism Market 



Park and Recreation Needs



Park Maintenance Needs

Each FTE is responsible for: 
• 19 acres of developed parks, 

and
• 49 acres of natural / 

undeveloped areas



Key Issues

Site Renovation Needs

• Deferred maintenance
• Enhancement needs at developer-built parks
• Ongoing asset management
• Accessibility improvements



Key Sites

Land/Site Development Needs

• Lake Tye Park
• Riverfront Park & Riverwalk
• North Hill Park Site
• North Kelsey Plaza
• Optional BMX Sites

Adopted Standard: 4.75 acres/1,000 residents

Current Park Land: 26 acres/1,000 residents
Projected Park Land: 21 acres/1,000 residents





Trail 
Needs

• Regional Trails
• Riverwalk
• Local loops
• Nature / soft-

surfaced trails
• Water trail 

with water 
access points



Facility Needs
• Play features
• Multi-use trails
• Challenge
• Soft-surfaced trails
• Dog parks
• Sports courts
• Natural Areas



Events and Programs



Site 
Development: 
Lake Tye
• Trailhead
• Swimming
• Kayak/canoe rentals
• Food plaza
• Event venue improvements
• Connections to Fairfield 

Park



Site 
Development: 
Riverfront 
Parks



Site 
Development: 
Riverfront 
Parks

• Trails/wayfinding
• Water access
• Boat launch
• Camping
• Challenge features
• Nature interpretation
• Bike pump track / 

mountain biking



Site 
Development: 
North Hill Park



Site 
Development: 
North Kelsey
• Urban plaza 
• Small multi-use event space 
• Varied seating/table options
• Art/interpretive signage
• Adjacent or on-site food truck pads 
• Potential fountain (lighted for night 

visibility)



Other Opportunities/Partnerships
• School District
• YMCA, Boys & Girls Club
• Chamber of Commerce
• County Parks
• Fair Park



Questions?
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