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Our Vision

The Monroe Police Department strives to be an organization of
value-oriented people reflective of our diversity, dedicated to serving the
community with integrity, honor, and fairness that all may know justice,

equality, and freedom under the law.

Our Core Values

Employees of the Monroe Police Department are committed to the
principles of duty, integrity, compassion, and professional growth.
We recoghnize the value of the tenets of:

Professionalism
Respect
Integrity
Dedication

Excellence

These values have been established through a collaborative effort among all
personnel of this agency and are applied within the Monroe Police
Department Mission Statement:

Our Mission

The Monroe Police Department is dedicated to the pursuit of excellence in
providing professional law enforcement services.
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MAYOR’S MESSAGE

Thank you to the officers and staff who work in the Police Department and serve our Monroe
community. I recognize there have been significant personnel changes within the department over the
last two years. Several long-serving officers, sergeants, and Chief Tim Quenzer have retired. In 2019
the city fully welcomed Chief Jeff Jolley to the Monroe Police Department. I appreciate the work Chief
Jolley and the department did in 2019 to ensure a smooth transition. It is important to me, the City
Council, and Monroe residents that we retain the department’s culture of service and proactive policing.

One of the values the Monroe Police Department has embraced represents a culture of community
service and engagement that is unique in Washington. The 2019 Annual Report details community
outreach efforts such as sponsoring quarterly dinners at Take the Next Step and raising money for the
Special Olympics. The department is front and center at the city’s National Night Out event, which is
sponsored by the Monroe Rotary Club and attracts over 1,000 visitors. The Monroe Citizen’s Academy
regularly graduates over twenty citizens each year from an eight-week course to share first-hand
information on how the police department operates. These are just a few of the many events and
activities that are supported by the department. These outreach efforts are important because they build
trust between the department and residents. This trust is essential to maintain the city’s culture of
community service.

The Monroe Police Department is recognized for its culture of proactive policing. The 2019 Police
Assessment Report noted the department’s high number of self-initiated calls and fast response times to
priority calls. Our police officers, sergeants, and administrative staff are recognized beyond the City of
Monroe for excellence in service. In 2019, Community Service Officer, Gabriela Escalante was honored
by Pasado’s Safe Haven in recognition of her work on an animal abuse case that resulted in felony
convictions for Animal Cruelty 15t Degree and Possession of a Stolen Firearm. The city’s K-9 Tango and
Officer Southard regularly respond to assist the Snohomish County Sheriff’s Office. The Community
Outreach Team lead by Officer Justin Springer and social worker, Elisa Delgado were featured in the
August 28, 2019 issue of the Snohomish Tribune for their work assisting unsheltered people connect
with social services.

The 2019 Police Annual Report highlights events, activities, and awards received by the department. It
provides data to evaluate the effectiveness of department programs. The report shares some of the great
work our officers and support staff accomplished in 2019.

Please take a moment to read the report and join me in thanking Chief Jolley and the members of the
Monroe Police Department for their work in 2019.




Page 4




Page 5

Reflecting on this first full year as Chief of this incredible department, there have been many
significant events and remarkable accomplishments. Every day is a testimony to the amazing
connections the City has with its citizens, businesses, service organizations and other com-
munity partners to positively impact the quality of life for those who choose to live, work and
play in Monroe.

Staffing: This was a year of transition with the retirements of two long term Sergeants,
ushering in a new generation of leadership. Deputy Chief Irving accepted a permanent
position after serving in an interim role for 18 months. We were very fortunate to welcome
two lateral police officers to fill some vacancies and we start 2020 looking to fill one existing
vacancy and an anticipated retirement in the spring.

Accomplishments: The department is very proud to have accomplished numerous goals this past year, one of
them being the relocation and renovation of our Evidence Room. This took many months of preparation by our
evidence team along with the preparation of the newly refurbished evidence space by our Public Works team. We
were fortunate to receive a grant of $20,000 for increased City campus security and also received a new Rescue
vehicle through a grant with the Department of Defense. The department went through a complete Organizational
and Staffing Study that evaluated how the department can best serve our community. We are in the process of
implementing some of the recommendations, one being combining our Investigations and ProAct units into a
combined Criminal Investigations Division. Officer Justin Springer was assigned full time to the Community
Outreach team increasing our work and visibility with the Homeless in our City. The Outreach Team saw many
successes with individuals in need of services. In addition, the department launched an online Trespass Notice
Program allowing our business community to conveniently file a trespass notice with the department.

Community Events: The department has been very involved in many events connecting us with our Community.
These include National Night Out Against Crime, Jayme Biendl Memorial Run, Coffee with a Cop, Special
Olympics fundraising, Miracle League, Walk Your Kids to School, Easter Egg Hunt, Citizen’s Academy, Shop with
a Cop and the Fair Days Parade. We look forward to these positive interactions with citizens of all ages.

2020 Goals and Objectives: In 2020, the department plans to expand our Problem Oriented Policing Program,
begin a Safe City Program, and will be working on becoming a state accredited police department which solidifies
the “best practice” standards for policing. The department is taking the lead in implementing a Citywide
Unmanned Aerial (Drone) Program and will once again host our very popular Youth Academy, positively investing
in our youth.

We will continue to reach out through social media, sharing important information to educate
citizens, provide strategies to combat crime and highlight our successes. This communication will
help to let you know how we are working to keep this community safe and secure. As we reach out
to be transparent, we will be looking for input and letting you know how you can come alongside us
and help. We encourage open communication and appreciate your feedback.

On behalf of the department, I would like to take this opportunity to say thank you for the support
that has been shown to the men and women working hard every day to provide the best service
possible. While we are not immune to the sometimes difficult community issues and tragic events,
the relationships we have built with you, our community, will help us work together to
effect change and support each other during those difficult times.
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EMPLOYEE AWARDS

OFFICER OF THE YEAR:
Officer Natalie Steinbach was named the 2019 Officer of the Year
for her outstanding commitment and high work ethic in serving the

Monroe Police Department and citizens of Monroe.

EMPLOYEE OF THE YEAR:

Community Service Officer Gabriela Escalante received the
Employee of the Year award for her inspirational commitment to
excellence, high work ethic, and outstanding work in an animal
cruelty case for which she was recognized in 2019 with the “Bucky
Award.”

AWARD OF MERIT: The Award of Merit shall be presented to employees for an
act of endangering themselves in preventing a serious crime, or effecting the arrest
of a dangerous felon. Officers Shaun Van Eaton and Alex Thomas received this award
for their response to a nuisance call at Denny’s on April 9th. They encountered a male subject
who assaulted the officers resulting in an extensive ground fight and an attempt to disarm one
of the officers. The subject was taken into custody with only minor injuries to the officers. The
officers acted in accordance with the highest ideals of professional police service.
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EMPLOYEE AWARDS

LETTER OF COMMENDATION: Presented to Detective Paul Henderson for his

exhaustive work on the February homicide, no stone was left unturned and the Snohomish

County Prosecutor’s Office was presented with a very complete case.

LETTERS OF RECOGNITION:

e« Evidence Technician Renee’ Acree for her assistance that resulted in helping solve
several cases which resulted in arrests and prosecutions.

e« Sergeant Steve Clopp, Officers Trevor Larson, Craig Robertson, and Devin Tucker
for their response to the February homicide and work in immediately apprehending the
suspect and working to secure the scene and render it safe.

e Community Service Officer Gaby Escalante, Executive Assistant Eloisa Rodriguez,
and Investigative Support Monica Sandoval for the bilingual support that they provide
to the department in interpreting and translating interviews, statements, transcriptions,
and more.

o Officers Natalie Steinbach and Devin Tucker for their excellent response to a priority
theft that ended up with a vehicle impound and search warrant where heroin,
methamphetamine, stolen firearms, drug related items, and stolen property were located.

o Officer Alex Thomas for a traffic stop that led to a search warrant which yielded
methamphetamine, heroin, a stolen firearm, and other various drug related items.

o Officer Nate Erdmann for his work in arresting a violent felon for prohibited firearms
offenses, harassment and unlawful imprisonment domestic violence. This led to a successful

search warrant at a residence in Monroe which resulted in the arrest of a second individual

for Unlawful Imprisonment and Assault Second Degree.




2019
YEAR
IN
REVIEW
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1.24.19— Male Arrested on Two Counts of Assault

The Monroe Police Department arrested a male after two groping incidents the previous week.
The first incident occurred in the 19600 block of SR 2 on January 17th. On January 22nd,
officers were called to a business in the 18800 block of SR 2 for another groping incident.
Further investigation led detectives to the suspect who lived in Monroe who upon contact
admitted to these incidents. The 24 year-old male was booked on two counts of Assault 4 with

Sexual Motivation.

1.31.19— Dump Truck Takes Down Power

A dump truck just off of Village Way was offloading debris
and struck lines, bringing down two power poles. The driver
was unhurt but was unable to exit the wvehicle until
Snohomish County PUD was able to secure the wires. PUD
was able to restore power that same day to most of the area

except for residents and businesses on
Village Way. Due to the impact on the
Sky Valley Food Bank, Monroe officers
along with many other volunteers
assisted in quickly moving food that
needed to be refrigerated.

1.21.19—]Jayme Biendl Memorial
Run

The 8th annual Officer Jayme Biendl
Memorial 5K Run/Walk took place with
proceeds benefitting the Behind the Badge
Foundation. Many participants from Corrections,
Law Enforcement and the greater community
came out to remember Jayme, her family, and
extended law enforcement family.
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2.10.19—Homicide Investigation

The Monroe Police Department responded to a
reported death, inside an apartment, in the
600 block of Terrace Street. The 911 caller, a
resident of the apartment, along with other
roommates, returned to the apartment after an
evening out. There they found the victim
stab
wounds. Also in the apartment was a male

roommate deceased with multiple
acquaintance covered with blood and armed
with two knives. A struggle involving the
roommates and the armed suspect ensued.
Several of the individuals, as well as the
suspect, sustained injuries as a result of the
The

roommates,

restrained by
The
was taken into

struggle. suspect was

awaiting police arrival.

suspect, Kevin Rodriguez,

police custody and booked on charges of
Murder 2 and Assault 2.

FEBRUARY

2.21.19—Search Warrant

Monroe Police Officers went to a residence in
the 500 block of S. Blakeley to serve a search
warrant on a public nuisance property. A
total of fourteen people exited either the
residence or a trailer in the backyard. Two
of the subjects were released to the
Department of Corrections on felony
warrants. A third was released to Redmond
PD on a misdemeanor warrant. All fourteen
subjects received a trespass notice from
the property.

Officers entering the residence found
disconnected utilities, human waste
throughout to include the backyard, multiple
broken windows and doors, all interior
fixtures had been removed, and rubbish and
trash was strewn throughout the property.
Drug paraphernalia was also located.
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MARCH

3.5.19—Take the Next Step

Each quarter the Monroe Police Officers’
Association sponsors and helps serve a
community dinner at Take the Next Step. These
dinners take place every Tuesday evening as
volunteer cooking teams help prepare and serve

dinners to those in need.

3.19.19—Car Vs. Pedestrian Collision

Officers responded to a car versus pedestrian collision that had occurred in the 15200 block of
Woods Creek Road. Upon arrival, officers found several subjects that had been hit by a vehicle
while crossing the street in a crosswalk. A family of eight was crossing Woods Creek Road
when a vehicle struck three of the family members. The youngest, a five-year-old boy, was
struck and thrown forward by the vehicle, and was then run over by the same vehicle,
dragging him approximately 40 feet. The five-year-old was transported to Harborview with a
leg fracture and multiple injuries. The driver may have suffered a medical event while driving
and was transported to EvergreenHealth. On March 22nd, the boy was released in style with
a ride from the police to his residence. The family had no resources to transport him and the

Officers were more than happy to help out.
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4.10.19—Black Bear Sighting

Monroe Police Officers responded to the report of a
black bear seen near a residence in the area of
Sawyer St SE and 171st Ave SE. Responding officers
located the bear and followed it until Fish and
Wildlife could respond. The Fish and Wildlife officers
were able to successfully tranquilize the bear and
remove it from the area.

4.10.19—New K-9 Team

K-9 Tango and his partner Officer Jason Southard were introduced to the Rotary Club of
Monroe. K-9 Tango was purchased with money raised by Rotary through generous donations
from our community. We are so appreciative of our community’s support of our K9 program!
K-9 Tango and his partner went through training in March and were officially certified as a K-9
team through the Criminal Justice Training Center. They have made a big difference this past

year with several captures.

4.18.19—Special Olympics

The Monroe Police Department kicked off a year of fundraising
for Special Olympics with “Tip-A-Cop” hosted by Chef Adam
Hoffman, owner of Adam’s Northwest Bistro & Brewery.
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APRIL cont.

4.18.19—Search Warrant

The Monroe Police Department along with the assistance
of the North Sound Metro SWAT team executed a search
warrant on a residence in the 18100 block of 154th Street
SE in Monroe. Upon arrival, five males and four females
exited from the front door of the house, a sixth male
jumped out of the back window and started to run; he was
taken into custody without incident. Officers searching the
residence found drug paraphernalia, heroin, methampheta-
mine, as well as identification cards.

4.22.19—New Hire

The Monroe PD hired Andrew Thomas as a lateral Police Officer.
Officer Thomas graduated from the Basic Law Enforcement Academy in
September of 2016, working for Snoqualmie Police Department before
his lateral transfer to Monroe. He has been a great addition to our
department.

4.25.19—Retirement

Sergeant Rick Dunn retired after serving with the Monroe Police Department for 26 years.
Sergeant Dunn served in many capacities throughout the years; Officer, Detective, Operations
Commander, SERT Commander and Sergeant. His passion and dedication to the staff,
citizens and the community will leave a lasting impression.
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9.4.19—XKidz Club

Officer Jason Southard and Community
Service Officer Gaby Escalante helped with
Kidz Club, Take the Next Step’s after school
program where they shared about some of the
activities that are a part of their job and introduced
the kids to K-9 Tango.

5.1.19—Promotion

Officer Chuck Fuller was promoted to the rank of
Sergeant before the Monroe City Council. Sergeant Fuller
began his career with the City of Monroe in 2000 as a
police officer. In his 19 years with the department he has
served in other capacities to include: A member of the
agency and regional SWAT team, Field Training Officer in
which he trained many new officers over the years; and
the department’s Less Lethal Instructor.

9.20.19—Burglary Arrest

Officers responded to Frank Wagner Auditorium with a report of multiple electronic items
missing from the IT room. Included in the missing items were 14 new laptops that had been
removed from their boxes. Through investigation, six juvenile male suspects, ages 15-16, were
identified. Charges included Stolen Property Trafficking, Theft 1, Burglary 2, and Making
False Statements to a Public Servant. Ten of the laptops were recovered along with two new

tablets that were not yet discovered as stolen.
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Scholarships
Every year the Monroe Police Officers Association
(MPOA) designates scholarship money for graduating
area seniors. We wish this year’s recipients the best in
their continuing education.

6.9.19—Special Olympics Fundraiser

Officer Darryl Stamey spent a Sunday afternoon bagging
groceries for Special Olympics. This was a first time event in

partnership with Safeway.

6.20.19—Employee Recognition

Officer Justin Springer was recognized for his six plus years as
the School Resource Officer (SRO) at the Monroe High School
with a Distinguished Service Award. The Monroe School District
also presented Officer Springer with a Challenge Coin and

Certificate of Appreciation.

This was Officer Springer’s last year as the SRO as he accepted a
position in the department as the Community Outreach Officer.
He now partners with Embedded Social Worker Elisa Delgado as
the team that goes out into our community working with

homeless individuals who are in need of services.
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1.2.19—Vandalism Arrest

In collaboration with the Snohomish County
Sheriff's Office, Monroe Police investigators
identified a 23-year-old male who was
responsible for damages done to several

businesses in Monroe.

1.22.19—New Hire

Officer Alex Nelson was hired as a lateral
police officer. He began his career with
Tulalip Tribal Police Department in 2018
before his transfer to Monroe. We are
fortunate to have him as a part of

our department.

1.30.19—Search Warrant

Monroe Police served a search warrant on a
residence in the 17300 blk of 152nd St. The

83-year-old homeowner was transported to

Providence for evaluation. Inside the home,
were 23 cats that were alive, 13 deceased

kittens, and one deceased cat in the freezer.

Charges were forwarded to the prosecutor.




Page 17

AUGUST

8.6.19—National Night Out Against Crime

The National Night Out Against Crime event is held the first Tuesday of
August. National Night Out showcases the vital importance of police-community
partnerships and citizen involvement in our fight to build a safer community. This
event was co-sponsored by the Rotary of Monroe and City of Monroe in
partnership with community businesses, service groups, faith groups, service
providers, Monroe Fire District #7, and citizens.

Family activities include: Police K9 Demos, Fire
Rescues, Bouncy House, Community Resources, re-
freshments and many more fun family activities
with an emphasis on public safety.
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8.28.19—O0utreach Team

The Community Outreach Team consisting of
Elisa Delgado and Officer Justin Springer were
featured in the Snohomish Tribune published on
August 28th. The Tribune accompanied the team
on a morning shift in July and observed as they
did outreach and engaged with people living on

the street, working to connect those they

encountered to service providers.

**Picture compliments of the Snohomish Tribune**

8.28.19—Rescue Vehicle

The City of Monroe received a new rescue vehicle
that will be used in emergency operations in our
Community and to support our multi-agency North
Sound Metro SWAT team. It can safely transport
and protect up to five persons during a multitude of
incidents to include rescue, tactical, and flooding
operations. This vehicle was received through a
grant with the Department of Defense 1033 Law
Enforcement Support Officer (LESO) Program.

8.29.19—International Conference

Sergeant Paul Ryan had the opportunity to speak at
the International Crisis Intervention Team Conference
which was held in Seattle. He provided information to
the attendees on the Outreach Program with our
Embedded Social Worker Elisa Delgado and Officer
Springer, specifically covering their efforts of balancing
outreach with accountability.
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SEPTEMBER

9.4.19—Vehicle vs. Building Collision

A vehicle went into a business in the 19900 blk of SR
2. The 92-year-old female driver was not injured. The
vehicle was approaching the store, went up onto the
sidewalk and through the glass front. No one in the

store was injured in the collision.

9.11.19—Bucky Award

Community Service Officer Gaby Escalante was honored by Pasado’s Safe Haven in
recognition of her work on an animal abuse case that occurred in Monroe on April 23, 2019.
The investigation, which resulted in felony convictions for Animal Cruelty 1st Degree and
Possession of a Stolen Firearm, along with a subsequent felony charge from Lake Stevens
Police Department for Attempt to Elude, resulted in a thirteen-month sentence. In
recognition of her comprehensive and quality investigation, Pasado’s Safe Haven awarded
CSO Escalante the “Bucky Award” which is an annual award to raise the awareness about
crimes against animals and to recognizes officers who do exceptional work on these difficult

cases.
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OCTOBER

10.3.19—Encampment Clean-up

Officers went out to assist the WA Dept. of Transportation (DOT) with the clean up of several
encampments on DOT property. We continue to work with property owners to identify

encampments, notify occupants to vacate, trespass violators and assist with cleanup.

10.3.19—K-9 Tango Arrest

K-9 Tango and Officer Southard responded to assist
the Snohomish County Sheriff's Office with a possible
vehicle prowl or burglary that was occurring at Wallace
Falls Mobile Home Park. The suspect, when confronted
with Tango made a good decision and came out with his
hands held high in the air. He was then taken into
custody. Another great job Tango!

10.8.19—Encampments Located

City of Monroe Parks personnel and Monroe Officers
located an encampment on City property north of
Lake Tye as well as an encampment in the woods
south of Sky River Park. Police responded and
obtained search warrants after seeing visible drug
paraphernalia. Syringes, baggies, drug
paraphernalia, and stolen property were located
during the search warrants.
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NOVEMBER

11.13.19—Deputy Chief

Interim Deputy Chief Ryan Irving accepted the permanent
position as Deputy Chief for the Monroe Police Department.
Deputy Chief Ryan had served the department as the Interim
Deputy Chief since June of 2018. He has been a vital member of
our agency in many capacities to include Police Officer,

K9 Narcotics Officer, Detective, and Sergeant. He was also

instrumental in the research, planning, and implementation of
the Embedded Social Worker Program.

11.21.19—Theft of Garden Cart

An employee of a closed business watched as a
suspect stole a garden cart from the parking lot
of the business. The employee called 911 and
gave a description of the vehicle. Officers
arrived in the area and located the suspect
vehicle nearby. The driver was taken into
custody for Theft 3rd Degree and booked into
Snohomish County Jail. K-9 Sam and Officer
Devin Tucker responded to the scene for a
Narcotics K9 application. K-9 Sam alerted to

the vehicle resulting in a vehicle impound and
search warrant application. Upon serving the search warrant, officers located heroin,
methamphetamine, digital scales, mushrooms (suspected to be illegally possessed),

oxycodone, a stolen firearm, license plate, debit cards, and cash.

Rutomated External Defibrillator (AED) Grant

The Monroe Police Department applied for a grant to purchase AEDs. The grant
application was successful and the Police Department was awarded $10,000 from
the Tulalip Tribe Charitable Fund. The grant will assist the department in
outfitting the patrol vehicles with an AED device
which is a critical tool to save lives.
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DECEMBER

12.6.19—Search Warrant

Monroe Police with the assistance of the North
Sound Metro SWAT team executed a search
warrant on in the 20500 block of Horizon Way.
Detectives searched the residence for evidence of
fired weapons, spent ammunition and bullet
fragments. A 30-year-old male from Monroe was
booked into the Snohomish County Jail on
Assault 2 and Unlawful Imprisonment charges.
A 40-year-old male from Monroe was booked on
an outstanding warrant.

12.7.19—Same Story, Second Arrest

The individual who was arrested on November 21st for
the theft of a garden cart was stopped on December 7th
for traffic related violations. The officer recognized the
driver from his recent arrest and called for a narcotics
K9 who alerted on the vehicle. A search warrant was
obtained and the following items were seized: a stolen
pistol, methamphetamine, heroin, oxycodone, and
various drug paraphernalia.

12.12.19—Purse Snatcher in Custody

A 37-year-old male was arrested after an officer responded to a theft
call where a purse had been accidentally left on the back of a
wheelchair when the chair was returned to the lobby after use. The
officer viewed the video surveillance, immediately recognized the
suspect and quickly got information out to officers patrolling the
streets. The male was located and taken into custody without
incident. He admitted to take the purse and burying it near the
movie theater. Officers found the buried purse and were able to
return it to the victim with all contents intact. The male was
transported to the Snohomish County Jail and booked on Theft 2
and Drug Paraphernalia Possession charges.
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DECEMBER cont.

12.10.19—Citizen’s Academy

Twenty-one citizens graduated from the Monroe Police
Department Citizen’s Academy. The Citizen’s Academy
1s an eight-week course to provide Monroe community
members with first-hand information about how their

Police Department works.

12.19.19—Shop With a Cop

“Shop with a Cop” is an opportunity for
Monroe Police Officers to make a positive
contribution to the community by sharing
Christmas with children and families who are
in need. The children shopped at the store and
are allowed to spend it as they wished on gifts
for themselves and their family members. This
event was accomplished in partnership with
Walmart, the Monroe School District, DSHS/
CPS, and the Monroe Boys and Girls Club.

12.25.19—Pursuit

Monroe Officers stopped a fleeing vehicle with a successful
throw of spikes. This suspect was taken into custody and
booked by the Snohomish County Sheriff’s Office.
Thankfully no one was injured.




MONROE
POLICE
DEPARTMENT
STATISTICS
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DEPARTMENT STATISTICS

TOP TEN INCIDENT TYPES
2019 2018
Calls for Service Suspicious 3,804 (1) 3,080 (1)
Calls for service reflect both calls 911 1,085 (2) 705 (2)
that officers are dispatched to as well Nuisance 852 (3) 689 (3)
as calls that they self-initiate during —

the course of their duties. Collision 648 (4) 586 (6)
Alarm 638 (B) 682 (4)

Public Assist 592 (6) 648 (5)

Disturbance 535 (7) 546 (7)

Theft 506 (8) 457 (8)
Trespass 451 (9) 415 (10)

Animal 408 (10) 369 (12)




Page 26

The Monroe Police Department collects crime statistics using a system called the
National Incident-Based Reporting System or NIBRS. Since 1930, the FBI has
administered the Uniform Crime Reporting Program using statistics

supplied by the various states.

Percent
Change
Between
2018 &
NIBRS Offenses 2019 2018 2017 2019
Murder and Non-Negligent Manslaughter 1 0 0: 100.00%
Forcible Sex Offenses 28 26 26 7.69%
Robbery - o 2 6. 6 -66.67%
Aggravated Assault - 45 47 50 -4.26%
Simple Assault - 103 99 85 4.04%
Intimidation 21 17 14: 23.53%
Non-Forcible Sex Offenses 0 0 0 0.00%
Kidnapping 2 1 1 100.00%
Animal Cruelty _ _ L 0 1i 1:-100.00%
Burglary/Breaking and Entering - 61 50  33: 22.00%
Arson 4 1 2 300.00%
Larceny 484 390 353: 24.10%
Motor Vehicle Theft 54 31 51! 74.19%
Extortion/Blackmail 1 2 0i -50.00%
Counterfeiting/Forgery 12 22 14; -45.45%
Fraud 42 31 39 35.48%
Embezzlement 3 2 1: 50.00%
Stolen Property Offenses 36 32 23: 12.50%
Destruction/Damage/Vandalism of Property 113 79: 81 43.04%
Drug/NarcoticOffenses | "~ 258 231 240 11.69%
Pornography/Obscene Material 2 3 1i -33.33%
Gambling Offenses 0 0 0 0.00%
Prostitution Offenses 0 0 0 0.00%
Bribery 0 0 0 0.00%
Violation of No Contact/Protection Orders 32 36 20 -11.11%
Weapon Law Violations 16: 44.44%

Totals

18.01%
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DEPARTMENT STATISTICS

Calls for Service By Hour and Weekday (2019)

Sun Mon Tue Wed Thu Fri Sat Total
12 AM 40 32 35 40 28 27 45 247
1AM 41 23 26 25 23 35 48 221
2AM 30 21 11 20 23 27 35 167
3AM 25 19 20 21 23 24 17 149
4 AM 16 16 18 12 17 19 24 122
5AM 26 24 30 15 22 22 24 163
6 AM 16 49 33 28 28 36 16 206
7AM 30 52 59 45 48 52 41 327
8 AM 47 80 76 69 73 93 49 487
9AM 61 95 82 96 76 563
10 AM 66 78 86 88 77 573
11 AM 63 103 116 88 65 608
12PM 82 91 93 85 80 610
1PM 84 109 94 92 90 721
2PM 74 116 107 98 98 711
3PM 80 121 101 108 98 742
4PM 81 104 120 117 84 784
5PM 91 77 113 83 94 112 84 654
6 PM 87 99 98 100 84 101 112 681
7PM 95 101 120 76 86 104 73 655
8PM 82 77 83 89 67 74 84 556
9PM 76 86 70 59 67 71 73 502
10PM 77 52 62 44 50 73 84 442
11PM 41 38 44 36 40 62 67 328
Total 1,411 1,705 1,709 1,521 1,554 1,775 1,544 11,219

This table displays the total number of community-generated calls for service (CFS)
handled by patrol units by each hour and day of the week. The call for service volume
pattern over a twenty-four hour period is typical with many other police agencies, with

low volumes in early morning hours and steadily increasing throughout the morning and
peaking in afternoon or early evening.
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2019 HEAT MIAP

Note: This heat map is compiled
of both community-generated
and officer-initiated calls for
service in 2019.
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TRAFFIC STATISTICS

TOP TEN TRAFFIC VIOLATIONS NUMBER OF DRIVERS CONTACTED
Speeding 10-15 MPH over the posted limit 960
Use of cell phone while driving 263
Expired vehicle license (over 2 months) 178
Speeding 16-20 MPH over the posted limit 142
Operating motor vehicle without insurance 131
No valid driver’s license 85
Following too close 97
Failure to yield the right of way 39
Failure to wear seatbelt 34
Failure to stop/yield 29
Total 1,918
e nfractions/Warnings Motors Unit
e T raffic Stops
7 a0 5,087 6,083 In 2014, Monroe Police Department established
o000 > . a motors unit to address the need for traffic
R - : 4,350 enforcement in school zones and other traffic
4,000 1 '\___3,323\”)054 areas of concern in the City. Two officers are
3,000 3275 currently assigned to this unit and in addition to
2,000 1 27 their traffic enforcement activities they also
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2019 Response Times to Calls for Service

Priority
1

2
3
4
5

Jan
0:03:21
0:04:36
0:04:40
0:08:16
0:06:55

Feb
0:01:46
0:03:14
0:05:20
0:07:37
0:07:15

Mar
0:02:35
0:03:32
0:04:04
0:06:51
0:07.08

Apr
0:02:24
0:02:53
0:03:10
0:06:11
0:07:43

May
0:02:43
0:04:41
0:04:31
0:08:19
0:07:00

Jun
0:02:04
0:03:26
0:04:36
0:06:57
0:07:48

Jul
0:01:52
0:03:51
0:04:53
0:07:35
0:05:49

Aug Sep
0:02:35{ 0:06:32
0:04:38) 0:03:27
0:04:19{ 0:05:24
0:.07:14{ 0:08:51
0:07:08; 0:09:21

Oct
0:00:44
0:03:23
0:05:14
0:07:38
0:06:32

Nov Dec
0:02:40{ 0:01:28
0:04:08; 0:03:50
0:04:44{ 0:.04:43
0:05:25{  0:06:55
0:04:49! 0:06:47

Average
0:02:34
0:03:48
0:04:38
0:07:19
0:07:01

The table above provides information regarding response time (time a call is received in Dispatch to the first
patrol unit on-scene). The priority of 1-5 reflects the seriousness of the call, with lower numbers reflecting
higher priority incidents.
According to the Matrix Consulting Group which conducted a staffing study of the department in 2019, “MPD
response times for all priority calls types are exceptional...In sum, these figures reflect some of the best overall
response times this project team has observed.”

Patrol Team's Overtime by Type - 2019

Patrol Coverage ™ Case Related

Special Details
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MINIMUM STAFFING

Day Shift 24.7%
Night Shift 42.5%
Average: 33.6%

**In an effort to provide a consistent level of
service to the City of Monroe, the Police
Department maintains a standard of

minimum staffing levels for patrol squads.
The minimum staffing levels are currently

one sergeant and two officers.

The stats above indicate the percentage of
2019 where staffing was at minimum levels
for day and night shift.




CONMMUNITY OUTREACH

TEAM

COMMUNITY OUTREACH TEAM 2019 2018
Number of Contacts 634 215
New Clients / Re-engaged Clients 71 40
Diversion Center Intakes 13 17
Detox Scheduled 13 9
Detox Intake 7 4
Substance Use Disorder Assessments Scheduled 64 34
Substance Use Disorder Assessments Completed 38 22
Inpatient Treatment Admissions 20 24
Inpatient Treatment Graduations 16 13
Housed 26 22
Started Intensive OQutpatient Treatment 6 4
Completed Mental Health Assessment 2 2

Community Outreach Team

In 2017, the City of Monroe in partnership with Snohomish County, established a Community
Outreach Team which includes an embedded social worker and police officer who make
contact with homeless people who are need of services. The goal of the program is to
consistently contact and engage people to address short and long term needs.

**Pictures of an encampment that was located east of the Evergreen State Fairgrounds.
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PRO-ACT TEAM

ProAct Officers Key Activities - 2019 The purpose of the ProAct

700 Team is to pro-actively
616 . .
enforce criminal behavior
reoccurring in Monroe and
the surrounding areas.
400 Instead of responding to 9-1-1
calls, the team builds
strategies to go after prolific

600

500

300

200 139 116 112 135 criminals.
100
0 The team includes a sergeant
Calls for Service Arrests Citations Investigative ~ Supplemental and two officers.
Cases Reports

INVESTIGATIONS STATISTICS

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
Felony Reviews 5 2 0 2 4 4 1 5 0 5 9 14
Active Cases 17 21 17 18 21 22 18 22 30 32 29 27
New Cases 6 7 5 8 9 9 6 9 10 16 6 9
Closed Cases 12 5 8 5 8 7 11 5 3 17 7 11

The investigations unit is responsible for performing police investigative tasks including
investigating major crime scenes, writing and serving search warrants, obtaining evidence,
following up on cases initiated by patrol officers, interviewing victims and suspects, and other
criminal case processing.

This unit is comprised of one sergeant, two detectives, and one support person.
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TOP TEN ARREST TYPES

OFFENSE ARRESTS
Warrant 223
Theft 173
Criminal Trespass 117
Possession of Drug Paraphernalia 112
Assault 108
Use of Drug Paraphernalia 80
Driving While License Suspended 68
DUI 35
Possession of Controlled Substance 34
Obstructing Law Enforcement Officer 28
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Monroe Police Department

818 W. Main St.
Monroe, WA 98272

Phone: 360-794-6300
Fax: 360-794-3129
Website: www.monroewa.gov

Emergencies: 911
Non-Emergency Dispatch: 425-407-3999




