
MONROE CITY COUNCIL 
Finance & Human Resources Committee Meeting 

Tuesday, October 9, 2018, 6 P.M. 
City Hall, Passport Table 

2018 Committee 
Councilmembers 

Jason Gamble 
Kevin Hanford 
Kirk Scarboro 

MCC FHR Agenda 10/09/2018 Page 1 of 1 

AGENDA 

I. Call to Order (Councilmember Gamble) 

II. Approval Minutes (Meeting of Tuesday, September 11, 2018)

III. Unfinished Business

IV. New Business

A. Long Range Sewer Projections (Finance)

B. 2019 YMCA Contract (Admin/Finance)

V. Other 

VI. Next Committee Meeting (November 13, 2018)

VII. Adjournment
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MONROE CITY COUNCIL 

Finance & Human Resources Committee Meeting 
Tuesday, September 11, 2018, 6 P.M. 

Monroe City Hall 

 
2018 Committee 
Councilmembers 

Jason Gamble 
Kevin Hanford 
Kirk Scarboro 
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MINUTES 
 
I. Call to Order 
 
A regular meeting of the Monroe City Council Finance & Human Resource Committee 
was held on September 11, 2018, at Monroe City Hall. The Meeting was called to order 
by Councilmember Gamble at 6:05 p.m. 
 
Committee Present: Councilmembers Jason Gamble, Kevin Hanford1, and 

Kirk Scarboro 
Staff Present: Mike Farrell, Parks & Recreation Director; Becky Hasart, 

Finance Director; and Deborah Knight, City Administrator 
Citizens Present: Heather Rousey, Planning Commissioner 
 
II. Approval Minutes (Meeting of Tuesday, August 8, 2018) 
 
Councilmember Scarboro moved to approve the Finance & Human Resources 
Committee Meeting minutes of Tuesday, August 8, 2018; the motion was seconded by 
Councilmember Gamble. Motion carried (2-0). 
 
III. Unfinished Business - NONE 
 
Councilmember Gamble requested the Mid-Year Performance Review Update be 
presented at the October Committee Meeting. 
 
IV. New Business 
 

A. Parks & Recreation Reorganization (P&R/Finance) 
 
Mr. Farrell and Ms. Hasart provided background information on the proposed 
reorganization of the Parks and Recreation Department, additional two P&R positions to 
be proposed for the 2019 Budget, and funding sources. 
 
General discussion ensued throughout the presentation regarding the adopted Parks 
plan, adopted levels of service, funding/revenue sources, staffing, proposed 
departmental organizational chart, tax increases, vetting through Monroe Park Board. 
 

B. Miscellaneous 
 
Mr. Farrell and Ms. Knight provided an update on RCO grant applications, process, 
rankings, and award timeline. 
 

                                                 
1 CLERK’S NOTE: Councilmember Hanford arrived at approximately 6:07 p.m. 
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V. Next Committee Meeting (October 9, 2018) 

VI. Adjournment

Councilmember Scarboro moved to adjourn the September 11, 2018, Monroe City 
Council Finance & Human Resource Committee meeting; the motion was seconded by 
Councilmember Hanford. Motion carried (3-0); the meeting adjourned at 6:38 p.m. 
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• Scenario 3 – Projected revenues and expenditures for the sewer funds without any rate 
adjustment but does include payment of a 10 percent utility tax. This scenario also issues 
$5 million in new debt in fiscal year 2021, with the first payments due in 2022; and 

 

• Scenario 4 – Applies a 2.5 percent rate decrease to Scenario 3 for fiscal year 2019. 
There are no rate adjustments during years 2020 through 2024. 
 

FISCAL IMPACTS 
 

While all four scenarios will be explained in detail during the Finance and HR Committee meeting, 
the following charts summarizes the impacts of the four scenarios: 
 

 
  EFB – Ending Fund Balance 
 

 
 

TIME CONSTRAINTS 
None for the committee. The sewer utility tax ordinance will be presented to Council for first 
reading consideration on October 23, 2018, and second reading on November 13, 2018.   
 
ALTERNATIVES 
None for the committee. This item is for information only. 

 
 

EFB Debt Svc Debt Svc Utility tax
Capital Payment Ratio to GF

Scenario 1 $6,739,922 $987,790 4.16 $0
Scenario 2 $597,160 $987,790 3.28 $936,384
Scenario 3 $4,550,587 $1,397,790 2.41 $950,048
Scenario 4 $3,623,397 $1,397,790 2.29 $931,493

Fiscal Year 2024 Comparison

EFB Debt Svc Debt Svc Utility tax
Capital Payment Ratio to GF

FY 2019 $6,990,247 $1,941,763 2.55 $999,133
FY 2020 $6,418,317 $1,877,617 2.20 $940,877
FY 2021 $6,493,410 $1,879,953 2.07 $933,761
FY 2022 $5,776,651 $1,810,272 2.01 $928,991
FY 2023 $4,106,444 $1,360,577 2.56 $937,531
FY 2024 $3,623,397 $1,397,790 2.29 $931,493

Scenario 4 Comparison
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MONROE CITY COUNCIL 
Agenda Bill No. 18-031 

SUBJECT: Discuss 2019 Scope of Work with Monroe Sky Valley Family YMCA 

DATE: DEPT: CONTACT: PRESENTER: ITEM: 
10/16/2018 Parks & Rec. 

Administration 
Deborah Knight 
Mike Farrell 

Deborah Knight New Business B. 

Discussion:    10/16/2018 

Attachments: 1. Professional Services Agreement; Exhibits A & B

REQUESTED ACTION: Discuss the 2019 scope of work with Monroe Sky Valley Family YMCA 
and provide direction to the Mayor and City Staff.  

DESCRIPTION/BACKGROUND 
During the 2018 budget development, the Sky Valley Family YMCA approached the City 
regarding a partnership to help provide recreational services to the residents of Monroe. 
The Monroe City Council approved a professional services agreement (PSA) with the YMCA.   

Under the terms of the PSA the city pays the YMCA $50 per pass good for six months issued to 
a verified City of Monroe resident. The pass entitles the holder to seven hours per week of swim 
time and discounted access to other YMCA programs as outlined in Exhibit A. Upon receipt of 
appropriate paperwork, the City has reimbursed the YMCA based on the number of passes 
issued during the six month period not to exceed $25,000 per semi-annual basis. 

Exhibit B of the PSA outlines the marketing efforts expected from both the City and the YMCA 
regarding this program.   

The term of the PSA is for 2018 only. Under current City processes, future consideration would 
be addressed on a year to year basis as part of the budget process. $50,000 is included in the 
Mayor’s Recommended Budget pending negotiation and approval of a professional services 
agreement (PSA).   

The purpose of this agenda bill is to review the current scope of work and get direction from the 
Finance Committee on the 2019 scope of work.   

FISCAL IMPACTS 
The 2019 Mayor’s Recommended Budget includes up to $50,000 to fund a partnership with the 
YMCA in the Parks and Recreation operations budget. 

TIME CONSTRAINTS 
The PSA term is for January 1, 2018, through December 31, 2018. With council approval, a new 
PSA would be negotiated effective January 1, 2019. 

ALTERNATIVES 
• Extend the current PSA through December 31, 2019.
• Adjust the terms of the PSA. This alternative will require direction from the City Council.
• Decline to adopt a PSA for 2019.
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PROFESSIONAL SERVICES AGREEMENT 
BETWEEN THE MONROE SKY VALLEY FAMILY YMCA 

AND THE CITY OF MONROE 

Professional Services Agreement AB18-031 
 Page 1 of 4 

An agreement by which the Monroe Sky Valley Family YMCA, a nonprofit Washington 
corporation (hereinafter referred to as Contractor), agrees to provide professional 
services to the City of Monroe (hereinafter referred to as City), for the stated consideration 
and in accordance with the terms and conditions provided herein, and establishing the 
rights and responsibilities of the parties. 

WHEREAS Contractor provides individual and family oriented recreational 
programs, including aquatic centered activities; and 

WHEREAS the City has identified these programs as supporting the health and 
welfare of its residents; and 

WHEREAS these programs support the City’s Parks Master Plan with regards to 
the provision of recreational opportunities. 

NOW, THEREFORE, in consideration of the terms, conditions, covenants, and 
performance contained herein, the parties hereto agree as follows: 

Section 1. Services.  The Contractor shall provide non-member resident cards 
(hereinafter referred to as pass) to verified City residents on a semi-annual basis. 
Each pass shall be valid for six (6) months and each pass shall entitle the holder to 
“Family Member” pricing for select YMCA programs as listed in Exhibit A. In addition, 
each pass shall entitle the holder to pool access as detailed in Exhibit A. 

The Contractor and City shall jointly market the availability of this program to City 
residents. Marketing efforts shall include those activities attached as Exhibit B. 

Section 2. Payment.  In consideration of the services to be performed for the 
City as set forth in Section 1 above, the City shall pay Contractor a total of fifty dollars 
($50) per pass, not to exceed twenty-five thousand ($25,000) in a semi-annual period.  
Semi-annual payments shall be made in July and January following the end of the semi-
annual period upon receipt of Contractor’s reimbursement request.  Each request shall 
be submitted on a form(s) approved by the Finance Director and shall include the 
following information: 

• Number of cards issued during the term
• Address of card holder (to confirm residency)
• Number of family members
• Number of school age children
• Summary of promotion activities

Upon receipt of the appropriate form(s), the City shall initiate authorization of payment 
and shall make payment within thirty (30) days of receipt. 

Section 3. Term.  This agreement shall commence on January 1, 2018, and 
terminate on December 31, 2018.   

ATTACHMENT 1
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Professional Services Agreement AB18-031 
Page 2 of 4   

 Section 4. Record Keeping and Audit.  Contractor shall at any time during 
normal business hours and as often as the City or State Auditors may deem necessary, 
make available for examination all of its records with respect to all matters covered, 
directly or indirectly, by this agreement and shall permit the City or its designated 
authorized representative to audit and inspect all records made by the Contactor as to 
the Contractor’s activities. The City may, at its discretion, conduct an audit, at its expense, 
using its own or outside auditors, of Contractor’s activities which relate, directly or 
indirectly, to this agreement. 
 

Section 5. Compliance with Laws.  In the performance of this agreement, the 
Contractor shall comply fully with all applicable federal, state and local laws and 
regulations.   
 

Section 6. Insurance.  The Contractor shall procure prior to the commencement 
of this agreement and maintain for the duration of this Agreement (i) insurance against 
claims for injuries to persons or damage to property which may arise from or in connection 
with the performance of this Agreement by the Contractor, its agents, representatives, or 
employees, and (ii) a current certificate of insurance and additional insured endorsement 
when applicable. The insurance policy shall be written on an “occurrence” form.   
 
The Contractor’s maintenance of insurance as required by this Agreement shall not be 
construed to limit the liability of the Contractor to the coverage provided by such 
insurance, or otherwise limit the City’s recourse to any remedy available at law or in 
equity. 
 
The Contractor shall maintain Commercial General liability coverage at least as broad as 
Insurance Services Office (ISO) occurrence form CG 00 01 and shall cover liability arising 
from premises, operations, independent contractors, products-completed operations, 
stop gap liability, personal injury and advertising injury, and liability assumed under an 
insured contract. The insurance shall be written with limits no less than $1,000,000 each 
occurrence, $2,000,000 general aggregate and $2,000,000 products-completed 
operations aggregate limit. 
 
The Contractor shall maintain Commercial Automobile and/or Truck liability insurance 
covering all owned, non-owned, hired, and leased vehicles. Coverage shall be at least as 
broad as ISO form CA 00 01.  The insurance shall be written with a minimum combined 
single limit for bodily injury and property damage of $1,000,000 per accident. 
 
The insurance coverages required by this Agreement must contain, or must be endorsed 
to contain, the following provisions: 
 

A. The City, its officers, officials, employees, and agents are to be covered as 
additional insureds as respects liability arising out of activities performed by or 
on behalf of the Contractor in connection with this Agreement.  Such coverage 
shall be primary and non-contributory insurance as respects the City, its 
officers, officials, employees, and agents.  Additional Insured Endorsement 
shall be included with the certificate of insurance or its equivalent is required. 
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Professional Services Agreement AB18-031 
Page 3 of 4   

B. The Contractor’s insurance coverage shall apply separately to each insured 
against whom a claim is made and/or lawsuit is brought, except with respect to 
the limits of the insurer’s liability. 

 
Section 7. Indemnification.  Contractor shall indemnify, defend, and hold 

harmless the City and its officers, agents, and employees from and against any and all 
claims, actions, suits at law or equity, liability, loss, costs, expenses or damages of any 
nature or kind whatsoever, including but not limited to reasonable attorney’s fees and 
litigation costs, brought against the City, its officers, agents, and employees, arising out 
of or in connection with or incident to the execution of this agreement and/or performance 
or failure to perform any aspect of this agreement; provided however, that nothing herein 
shall require Contractor to hold harmless or defend the City, its officers, agents, or 
employees from any claims arising from the sole negligence of the City, its officers, 
agents, or employees. It is further specifically and expressly understood that the 
indemnification provided herein constitutes Contractor’s waiver of immunity under 
Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification. 
This waiver has been mutually negotiated by the parties. The provisions of this section 
shall survive the expiration of termination of this agreement. 
 

Section 8. No Joint Venture/Relationship of the Parties.  Contractor, in the 
performance of services under this agreement, shall be an independent contractor, and 
its employees, if any, shall not be considered as employees, agents, or representatives 
of the City. No agent, employee, or representative of the Contractor shall be deemed to 
be an employee, agent, or representative of the City for any purpose, and the employees 
of the Contractor are not entitled to any of the benefits the City provides for its employees.  
Contractor will be solely and entirely responsible for its acts and for the acts of its agents, 
employees, subcontractors, and representatives during the performance of this 
agreement. Contractor shall have no authority to bind the City to any agreement and shall 
not represent to any person or entity that Contractor possesses authority to act on behalf 
of the City. 
 

Section 9. Assignment.  This agreement cannot be assigned, transferred, or 
any portion subcontracted by either party hereto without the prior written consent of the 
other party. 
 

Section 10. Future Support.  The City makes no commitment to future support 
and assumes no obligation for future support of any activity connected for herein, except 
as may be expressly set forth in this agreement. 
 

Section 11.  Notices. 
 

Notices to the City shall be 
delivered to: 
 

City Administrator 
City of Monroe 
806 West Main Street 
Monroe, WA 98272 

Notices to the Contractor shall be 
delivered to: 
 

Director 
Monroe Sky Valley Family YMCA 
14033 Fryelands Blvd SE 
Monroe, WA 98272 
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Professional Services Agreement AB18-031 
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Section 12. Entire Agreement.  This agreement is the complete expression of the 
terms herein and any oral representations or understandings not incorporated herein are 
excluded. This agreement may be amended only through mutual written agreement of 
the parties. 
 

Section 13. Termination.  Either party may terminate this agreement, with or 
without justification, upon providing thirty (30) days written notice to the other party. 
This agreement may be terminated by the City upon breach by the Contractor. 
 

Section 14. Background Check.  The Contractor warrants and represents that 
Contractor and every employee, subcontractor and agent of Contractor performing work 
under this agreement shall have successfully passed a background check pursuant to 
RCW 43.43.830 -.845. For purposes of this section, “successfully passed” shall mean that 
the background check has not revealed any “crime against children or other persons” as 
defined by RCW 43.43.830.        
 

Dated this _______ day of _____________, 2018. 
 
 
City of Monroe 
 
 
 
       
Geoffrey Thomas, Mayor 

Monroe Sky Valley YMCA 
 
 
 
       
Name:       
Title:       

(SEAL) 
 
 
Attest: 
 
 
 
       
Elizabeth M. Adkisson, MMC, City Clerk 

 
 
 
Approved As To Form: 
 
 
 
       
J. Zachary Lell, City Attorney 
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EXHIBIT A 
SERVICES PROVIDED 

 

Professional Services Agreement AB18-031 
EXHIBIT A   Page 1 of 1 

Pool Access 
The Contractor will provide seven (7) hours of pool access per week to pass holders as 
follows: 
 

• Five (5) hours each Sunday 
• One (1) hour weekday morning a week as determined by the Contractor 
• One (1) hour weekday evening a week as determined by the Contractor 

 

Times and/or hours available may be subject to change upon mutual consent. 
 
Program Access 
The Contractor will provide “Facility Member” pricing to pass holders for the following 
programs: 
 

• Youth sports/fitness – basketball, indoor soccer, outdoor soccer, baseball, 
volleyball, foot patrol 

• Swimming lessons 
• Childcare 
• Summer camps 
• Martial arts – youth and adult 
• Youth dance 
• Toddler sports 
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EXHIBIT B 
MARKETING 

 

Professional Services Agreement AB18-031 
EXHIBIT B  Page 1 of 1 

The Contractor will: 
 

• Advertise the program on the Contractor’s external reader board. 
• Distribute flyers announcing the program at the Monroe Library and other public 

places where Monroe residents congregate. 
• Coordinate creation of a joint press release from the Contractor and the City 

announcing the program. 
• Promote the program on the Contractor’s website landing page. 
• Promote the program on the Contractor’s Facebook page. 
• Promote the program at other locations and times as determined by the Contractor. 

 
The City will: 
 

• Distribute flyers announcing the program at city hall and other public places where 
Monroe residents congregate. 

• Provide a link from the City’s website to the Contractor’s website per city policy. 
• Coordinate creation of a joint press release from the Contractor and City 

announcing the program. 
• Promote the program on the City’s Facebook page. 

MCC FHR Agenda Packet 10/09/2018
 

Page 16 of 16


	FHRAgenda100918
	I. Call to Order (Councilmember Gamble)
	II. Approval Minutes (Meeting of Tuesday, September 11, 2018)
	III. Unfinished Business
	IV. New Business
	V. Other
	VI. Next Committee Meeting (November 13, 2018)
	VII. Adjournment

	FHRMinutes091118_DRAFT
	I. Call to Order
	II. Approval Minutes (Meeting of Tuesday, August 8, 2018)
	III. Unfinished Business - NONE
	IV. New Business
	V. Next Committee Meeting (October 9, 2018)
	VI. Adjournment

	NB A Sewer Projections
	NB B YMCA Contract
	FC_101618_YMCA Agreement
	SUBJECT:
	DATE:
	New Business B.

	FISCAL IMPACTS
	TIME CONSTRAINTS

	AB18-031_2_Mike_020618_YMCA Agreement_Att1_Agmt
	AB18-031_3_Mike_020618_YMCA Agreement_Att1_Exhibit A - Services Provided
	AB18-031_4_Mike_020618_YMCA Agreement_Att2_Exhibit B - Y Marketing




