MONROE CITY COUNCIL

Regular Business Meeting
May 12, 2020, 7:00 P.M.

Zoom Online Meeting Platform
Join: https://Jus02web.zoom.us/j/85879237485

Mayor: Geoffrey Thomas
Councilmembers: Ed Davis, Mayor Pro Tem; Patsy Cudaback; Jason Gamble;
Kevin Hanford; Jeff Rasmussen; Kirk Scarboro; and Heather Rousey

AGENDA

Call To Order

1. Virtual Participation Information
The City Council meeting will be held virtually via Zoom Meeting. Due to the COVID-19
pandemic, and OPMA guidance issued by the Washington State Office of the Attorney
General and Governor Jay Inslee, in-person attendance is not permitted at this time.

Join Zoom Meeting:

o https://lusO2web.zoom.us/j/85879237485
e Dial in: 253-215-8782
e Meeting ID: 858-7923-7485

Roll Call
Pledge Of Allegiance
1. Councilmember Rousey

Public Comments
This time is set aside for members of the public to speak to the City Council on any issue
related to the City of Monroe; except any quasi-judicial matter subject to a public hearing.
Three minutes will be allowed per speaker.

1. Virtual Participation Information

If you are attending the meeting virtually (using the link or number provided
above) please indicate that you would like to speak and the Mayor will call on
attendees to speak at the appropriate time.

Attendees can alternatively submit written comments to be read into the
record at the time of the meeting. All written comments must be received
prior to 5 p.m. on the day of the meeting and must be 350 words or less.
Submit to gpfister@monroewa.gov.

Consent Agenda

1. Approval of the Minutes: April 28, 2020, Regular Business Meeting

Documents:


https://us02web.zoom.us/j/85879237485
https://us02web.zoom.us/j/85879237485
mailto:gpfister@monroewa.gov

Draft MCC Minutes 4-28-2020.pdf

Approval of AP Checks and ACH Payments

Documents:

AP Approval packet - 1.pdf
AP Approval packet - 2.pdf

Approval of Payroll Warrants and ACH Payments

Documents:

Payroll Warrant Approval.pdf

AB20-065: Resolution Authorizing RCO Grant Application for North Hills
Acquisition (M. Farrell)

Documents:

AB20-065 RCO Grant for North Hills Park.pdf

. AB20-066: Resolution Authorizing the use of Digital and Electronic

Signatures (B. Hasart)

Documents:

AB20-066 Digital Signature Resolution.pdf

New Business

1.

AB20-067: 2020 Budget Assumptions Related to COVID-19 (Discussion
Only) (B. Hasart)

Documents:

AB20-067 Budget Assumptions Related to COVID-19.pdf

AB20-068: Economic Development Advisory Board Recommendations
for City Small Business Stimulus (Discussion Only) (D. Knight)

Documents:

AB20-068 EDAB Recommendations.pdf

AB20-069: Unmanned Aircraft Systems Policy (J. Jolley)

Documents:

AB20-069 Unmanned Aircraft Systems Policy.pdf

AB20-070: Ordinance: Floodplain Regulations, First Reading (B.
Swanson)

Documents:

AB20-070 Floodplain Regulations.pdf

Councilmember Reports



Reports must be necéssary and routine in accordance with Proclamation 20-28 issued by
Governor Jay Inslee.

Staff/Department Reports
Reports must be necessary and routine in accordance with Proclamation 20-28 issued by
Governor Jay Inslee.

1. Parks & Recreation (M. Farrell)

Documents:

Report - Parks.pdf

2. Police Department (J. Jolley)

Documents:
Report - Police Department.pdf

3. Public Works (Brad Feilberg)

Documents:

Report - Public Works.pdf

Mayor/ Administrative Reports
1. City Administrator Update (D. Knight, City Administrator)
A. 2020 End Of Legislative Session Report

Documents:
Report - Legislative.pdf

2. Mayor’s Update/Monroe This Week (May 8, 2020, Volume 6, Edition 17)
(Mayor Thomas)

Documents:
MTW Volume 6 Edition 17.pdf

Executive Session
If needed.

Adjournment
Majority vote to extend past 10:00 p.m.

THE CITY COUNCIL MAY ADD AND TAKE ACTION ON OTHER ITEMS NOT LISTED ON THIS
AGENDA

Accommodations for people with disabilities will be provided upon request. Please call the Deputy
City Clerk at 425-967-1272. Please allow advance notice.


http://monroewa.gov/bc6a7598-f793-40c0-b2e2-c8fe38e97dd9
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W Tuesday, April 28, 2020, 7:00 P.M. Patsy Cudaback; Kevin Hanford;

Zoom Online Meeting Platform Jason Gamble, Jeff Rasmussen;
WASHINGTON Kirk Scarboro, & Heather Rousey

MEETING MINUTES

All items on the April 28, 2020 agenda were deemed necessary and routine in accordance with the Washington State Office of the
Attorney General’s updated Open Public Meetings Act general guidance regarding the coronavirus (COVID-19) event.

CALL TO ORDER
The City Council meeting was held virtually via Zoom Meeting. Due to the COVID-19 crisis, and OPMA
guidance issued by Governor Jay Inslee, in-person attendance is not permitted at this time.

The meeting was called to order by Mayor Thomas at 7:00 p.m.

ROLL CALL
Councilmembers Present:
Davis, Cudaback, Hanford, Gamble, Rasmussen, Scarboro, and Rousey

Staff Present:
Pfister, Huebner, Knight, Farrell, Feilberg, Swanson, Warthan, Hasart, Christian, Lande, Klinkers, Peterson,
Marrero, and Jolley

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Councilmember Scarboro

ANNOUNCEMENTS/PRESENTATIONS
1. Presentation: Snohomish Health District COVID-19 Update (Heather Thomas, Public & Government
Affairs Manager)

Ms. Thomas thanked Council for their partnership and willingness to share COVID-19 related information; and
led Council through a PowerPoint presentation highlighting the County’s COVID-19 response and the following
related topics:

e Case count e Budgets & projections
o Key priorities e Special session preparation
e Essential work e Strategic planning

Ms. Thomas answered questions from Council.

PUBLIC COMMENTS
There were no comments from the public.

CONSENT AGENDA
AB20-052: Confirmation of Emergency Executive Orders
AB20-053: Confirmation of Interim City Clerk Appointment
Approval of the Minutes: March 24, 2020, Regular Business Meeting
Approval of AP Checks and ACH Payments
Approval of Payroll Warrants and ACH Payments
AB20-054: Authorize the Mayor to sign an Agreement Accepting the Community Foundation of
Snohomish County Grant (D. Knight)
AB20-055: Authorize the Mayor to sign the Consultant Agreement with Kennedy Jenks for the
Wastewater Treatment Plant (WWTP) CIP 1 Design (B. Feilberg)
8. AB20-056: Authorize the Mayor to Accept a Consultant Agreement with LDC, Inc. for Assistance in
Developing a Housing Action Plan (B. Swanson)
9. AB20-057: Approval of Collective Bargaining Agreements (B. Warthan)
10. AB20-058: Termination of School Resource Officer (SRO) Agreement for the 2019-2020 School Year
(J. Jolley)
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11. AB20-059: Authorize the Mayor to Execute an Amendment to the Consultant Agreement with Golden

Rule, LLC for Business Recruitment, Retention, and Enhancement (D. Knight)

Mayor Thomas noted a request to remove item number 6 from the consent agenda.

Councilmember Scarboro moved to approve the consent agenda with item number 6
removed. The motion was seconded by Councilmember Rasmussen. The motion carried

7-0.
FINAL ACTION

1. AB20-054: Authorize the Mayor to sign an Agreement Accepting the Community Foundation of

Snohomish County Grant (D. Knight)
AB20-054 was removed from the consent agenda (item number 6).

Councilmember Cudaback read the following statement: Attachment 3 to Agenda Bill No. 20-054 is a proposed
human services agreement with the YMCA. | would like to disclose for the record that | am employed by the
YMCA, where my compensation is comprised of fixed wages or a salary. Accordingly | have, at most, a “remote
interest” in the proposed contract as defined by Washington law. For this reason, out of an abundance of caution
and to ensure full transparency, | am recusing myself from participation in the City Council’s deliberations and
vote on this matter. For the record, | have not attempted to influence the vote of any other Council Member
regarding this issue in any manner. | would respectfully ask that the City Clerk note this recusal in the official

minutes. Thank you.

Councilmember Cudaback left the meeting for the vote.

Councilmember Hanford moved to accept the grant funding from the Community
Foundation of Snohomish County in the amount of $10,000, and authorize the Mayor to
sign the attached contracts to local service providers to disperse the funds and assist
those in the community experiencing poverty and homelessness during the COVID-19
global pandemic and in support of the local stay home order issued by Governor Jay
Inslee. The motion was seconded by Councilmember Scarboro. The motion carried 6-0.

Councilmember Cudaback returned to the meeting after the vote.
NEW BUSINESS

1. AB20-060: Discussion Regarding Families First Coronavirus Response Act Policy (B. Warthan)

Ben Warthan, Human Resources Director, provided background information on AB20-060 and reviewed policy

considerations.

Council engaged in brief discussion. Mr. Warthan will proceed with policy implementation.

2. AB20-061: Ordinance: Downtown Fee Waiver Program Extension; First & Final Reading (B. Swanson)

Ben Swanson, Community Development Director, provided background information on AB20-061 and explained
the benefit of extending the current ordinance, notably helpful to small business owners during the COVID-19

crisis recovery period.

Mr. Swanson reviewed program fees waived to date.

Councilmember Rasmussen moved to waive Council Rules of Procedure requiring two
readings of ordinances. Councilmember Rousey seconded the motion. The motion carried
7-0.

Councilmember Rasmussen moved to adopt Ordinance No. 003/2020, extending for an
additional one year period the temporary elimination of fees for certain permits associated
with development in the Downtown Commercial zone and fixing a time when the same
shall become effective. Councilmember Scarboro seconded the motion. The motion
carried 7-0.
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3. AB20-062: Ordinance: 2020 Park Capital Bond Election Ordinance; First & Final Reading (B. Hasart)

The City Council of the City of Monroe adopted Ordinance concerning a
proposition for financing park and recreation acquisitions and improvements. If
approved, this proposition authorizes the City to issue bonds to finance or reimburse costs
of renovating Lake Tye Park athletic fields, improve playground equipment at 8 parks,
develop Chain Lake Road Trail and acquire and develop North Hill Park. It authorizes
the issuance of not more than $8,155,000 of general obligation bonds maturing within 31
years, and authorizes the annual levy of excess property taxes to pay such bonds, as

provided in Ordinance . Should this proposition be approved?
YES oo O
NO oot O

Becky Hasart, Director of Finance, provided background information on AB20-062 and reviewed prior council
discussion regarding the bond. Ms. Hasart reviewed election deadlines; staff recommendations; and fiscal
impacts.

Discussion ensued regarding affected projects; funding alternatives; and impacts to the community.

Councilmember Rousey moved to discontinue pursuit of a park bond levy and have staff
develop alternative funding scenarios to complete the Lake Tye All-Weather Fields project
and to complete the purchase of the North Hill park property to be discussed as part of
the comprehensive 2020 Budget Amendment. The motion was seconded by
Councilmember Gamble. The motion carried 7-0.

4. AB20-063: Authorize the Mayor to sign a Contract with Everett Gospel Mission for facilitation of the
Technical Advisory Committee (TAC) (D. Knight)

Deborah Knight, City Administrator, provided background information on AB20-063 and reviewed the
Homelessness Policy Advisory Committee (HPAC) recommendations already approved by council. Ms. Knight
detailed implementation efforts, and the need for a subject matter expert to help accelerate efforts. Ms. Knight
briefed council on the newly formed Technical Advisory Committee (TAC) and their collaboration with HPAC to
make informed policy recommendations to council.

Councilmember Hanford moved to approve a contract with Everett Gospel Mission for the
facilitation of the Technical Advisory Committee in an amount not to exceed $11,500,
unless otherwise agreed to by both parties via the project change request procedure.
Councilmember Scarboro seconded the motion. The motion carried 7-0.

5. AB20-064: Authorize the Mayor to sign a Contract with Rachel Adams for Project Management
regarding implementing the Homelessness Policy Advisory Committee Recommendations (D. Knight)

Ms. Knight provided background information on AB20-064 and noted it as a companion item to AB20-063. Ms.
Knight acknowledged Ms. Rachel Adams’ efforts on HPAC and as a city intern. Ms. Knight reviewed the scope
of work, and provided examples of completed projects.

Discussion ensued related to monies allocated in the budget, and grants received.

Councilmember Hanford moved to authorize the Mayor to sign a contract with Rachel
Adams for Project Management regarding implementation of HPAC recommendations not
to exceed $28,000 for the first term of the contract covering June 1, 2020 to December
31, 2020 and not to exceed $20,000 covering the second term of the contract covering
January 1, 2021 to May 31st 2021. Councilmember Scarboro seconded the motion. The
motion carried 7-0.
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COUNCILMEMBER REPORTS

Councilmember Rousey commented on her experience as a local business owner during the COVID-19
pandemic.

Councilmember Rousey thanked staff for the Virtual Town Meeting.
Councilmember Cudaback commented it was nice to see everyone, virtually.
Councilmember Hanford commented it was nice to see everyone, and was happy everyone is well.

Councilmember Gamble echoed Councilmembers Cudaback and Hanford’s sentiments; and reported on the
April 20 economic workforce recovery taskforce advisory board meeting that he participates on; and will provide
updates over the next several months.

STAFF/DEPARTMENT REPORTS

Ms. Hasart, Finance Director and Interim City Clerk, noted all reports must be necessary and routine, or related
to COVID-19 response.

1. Homelessness Policy Advisory Committee (HPAC) Report (D. Knight)
Ms. Knight provided an HPAC update.
2. Economic Development Update (D. Knight)

Ms. Knight provided an Economic Development update highlighting the following topics:

e Weekly meetings e Small business grants
e Virtual Town Hall meetings e Federal resources
¢ Monroe stimulus package e Economic Development Specialist

Mayor Thomas commented on the well-attended virtual town hall and expressed his appreciation for the
Economic Development Advisory Board (EDAB) and efforts by Mr. James Palmer, the city’s Economic
Development Specialist.

Councilmember Gamble noted that he is looking forward to hearing more about the Monroe stimulus package
proposal.

3. Finance Update (B. Hasart)

Ms. Hasart referred Council to the materials included in the packet; and answered questions related to
potential budget shortfalls due to the COVID-19 pandemic.

4. Parks & Recreation (M. Farrell)

Mike Farrell, Parks & Recreation Director, noted the materials included in the meeting materials; and provided
an update on department response related to Governor Inslee’s newest order and guidance.

5. Police Department (J. Jolley)

Chief Jolley noted the materials included in the meeting materials; and commented on officer actions during a
recent house fire. Chief Jolley noted that he is proud of his department.

MAYOR/ADMINISTRATIVE REPORTS
1. City Administrator Update (D. Knight)

Ms. Knight noted no additional information to report and invited Mr. Swanson to provide an update on
residential and commercial construction impacts and activities under the Governor’s order and guidance.
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2. Mayor’s Update/Monroe This Week (April 24, 2020, Volume 6, Edition 15)(Mayor Thomas)

Mayor Thomas noted Monroe This Week included in the meeting materials and provided comments on the
following topics: staff efforts during the COVID-19 pandemic; series of public service announcement and ‘thank
you’ videos on Facebook; Snohomish County Mayors meetings and combined letter to Governor Inslee regarding
development of COVID-19 development of recovery plans.

Mayor Thomas noted that a Closed Session to discuss collective bargaining pursuant to RCW 42.30.140(4)(a)
would be taking place via Zoom immediately following the council meeting.
ADJOURNMENT

There being no further business, the motion was made by Councilmember Hanford and seconded by
Councilmember Rousey to adjourn the meeting. Motion carried 7-0.

MEETING ADJOURNED: 8:45 p.m.

Geoffrey Thomas, Mayor Gina Pfister, Deputy City Clerk
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ROUTING SLIP - CHECK APPROVAL

4/28/2020
ROUTED:
FINANCE DIRECTOR
CITY ADMINISTRATOR
MAYOR
CLAIMS:
Check Numbers
Date: 4120020 $ 19260899 91107-91138
Date: 4127120 $ 1944088 91137-91145
Check Total: 212,049.87
Date: 4/17/20 3 54346,78 B&O
Date: 4117120 ~$ 54,068.53 PUD
Date: 4123120 $ 22500 ACH
Date: 4/20/20 $  44,306.84 ACH
Date: 4/27/20 $ 58,969.12 ACH
Date;
Date;
Electronic Total: 211,917.25
Total Claims This Period: 423,967.12
Committed Checks Voided
Check # Check $
00884 $492.90 Void
90919 8408476 Void
Signed Lt / [ Date:
anar7é Director 2{ /
APPROVED FOR PAYNMENT: AUDIT COMMITTEE
Signed Date:
GCity Councilperson
Signed Date:

City Councilperson




Bank Reconciliation

Checks by Date e,
v beCky ‘ U H B U
Printed: 04/25/2020 - 12:52PM I I l JilI1V

s /?v{\ %

Cleared and Not Cleared Checks

WASHINGTON

Check No  Check Date  Name Comment Module Clear Date Amount
91107 4/20/2020 Advanced Classroom Technologies Inc AP 4,084.,76
91108 412012020 BNSF Railway Company AP 7,024,99
91109 412042020 Helen Cole AP 523,93
21110 4/26/2020 Helen Cole AP 412.25
91111 4/20/2020 Columbia Ford ke AP 38,952.46
9i112 4/20/2020 D.A. Hogan & Associates AP 3,849.00
91113 4/20/2020 DataQuest LEC AP 740.00
91114 4/20/2020 Department of Labor & Industries AP 333.67
91115 4/20/2020 Elite Lock & Safe AP 107.55
91116 4/20/2020 ESA Adolfson AP 8,837.56
91117 4/20/2020 First American Title Insurance Compa; AP 455,00
91118 4/720/2020 Greenhaus Portable Restrooms AP 345.00
91119 4/20/2020 Christopher Leif Griffen AP 300.00
91120 4/20/2020 HealthEquity Employer Services AP 23.60
91121 412072620 Maximilian Michel AP 148,27
91122 4/20/2020 Monroe School District AP 11,868.00
91123 4120/2020 Murraysmith, Inc AP 42.426.30
91124 4/20/2020 Gene Olsen AP 70.69
91125 442042020 Pacific Air Control Inc AP 1,823.12
91126 4/20/2020 Paul G. Hanson Attorney Inc,, P.S, AP 700.00
91127 4/20/2020 Railroad Management Co IILLC AP 258.95
91128 4/20/2020 Sabvation Army AP 243.07
91129 4/20/2020 Sachomisl County Fire District #7 AP 19,386.79
91130 4/20/2020 Snohomish County Sheriffs Office AP 492.90
91131 42072620 SNOPAC911 AP 26,528.87
91132 4/20/2020 Tenelco Inc. AP 19,182.510
911433 412042020 US Bank NA-Custady Treasury Div-Mc AP 174.00
91134 4/20/2020 Vertical Visual Solutions AP 231.53
91135 4/20/2020 Welcome Magazine AP 2,400,00
91136 4/20/2020 WH Pacific Inc AP 684.63
91137 472772020 Joseph Bryson AP 69.52
91138 4/27/2020 Departent of Transportation AP 535,22
91139 4/2772020 Hos Bros Construction Inc AP 1,%00.00
91149 4127/2020 Huber Technology Inc AP 540.27
9114t 4/27/2020 Lakeside Industries Inc AP 907.45
91142 4/27/2020 PetroCard Systems Inc. AP 17.56
91143 4/27/2020 Snohomish County Treasurer AP 187.48
91144 44272020 State Treasuret’s Office AP 13,755.17
91145 4/27/2020 Systems for Public Safety Ine AP 1,528.21

Total Check Count: 39

BR-Checks by Date (4/25/2020 - 12:52 PM) Page |



Check No  Check Date Name Caomment Module Clear Date Amount

Total Check Amouat: 212,049.87
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Bank Reconciliation

Checks by Date
User: beeky
Printed: 04/25/2020 - 1:00PM

Cleared and Not Cleared Checks

MAINR0E
L

WAKH NG T ON

Checlk No  Check Date  Name Comment Module Clear Date Amount
0 471512020 PUD AP 4/15/2020 54,069.53
0 41152020 Washington State Depariment of Revem AP 4/15/2020 54,346.76

Total Check Count: 2
Total Check Amount: [08,416.29
BR-Checks by Date (4/25/2020 - 1:00 PM) Page |




Bank Reconciliation

Checks by Date
User: becky
Printed:

Cleared and Not Cleared Checks

04/25/2020 - 12:53PM

[0DAD

WARHENGTON

CheckNo Check Date  Name Comment Maeodule Clear Date Amount
0 441712020 Associated Petroleum Products Inc AT 4/17/2G20 1,072.35
0 4/17/2020 Central Welding Supply Co Inc. AP 4/17/2020 19.40
0 4/17/2020 Smarsh Inc AP 4/17/2020 1,442.24
4] 4/17/2020 Universal Field Services Inc AP 4/17/2020 6,663.96
0 47172020 Code Publishing Company AP 417112020 299,82
0 4/17/2020 Comeate Software Inc AP 4/17/2020 461,19
0 4/17/2020 Dept. 400 Contract Land Staff LLC AP 4/17/2020 1,753.75
0 411712020 LB, Jaeger Company LLC AP 4/17/2020 2,392.09
0 411712020 ISQuisource AP 4/1772020 12,595.24
0 411712020 Monroe Community Senior Center AP 4/17/2020 2,500.00
i 411772020 Ogden Mwrphy Wallace PLLC AP 4/17/2020 15,106.80
¢ 4420/2020 Kenneth L Crowder AP 4/20/2020 225.00

Total Check Count: i2

Total Check Amount: 44,531,84

BR-Checks by Date (4/25/2020 - 12:53 PM)

Page |




Bank Reconciliation

Checks by Date
User: becky
Printed: 04/25/2020 - 12:53PM
Cleared and Not Cleared Checks
WASHIZGT OGN
CheckNo  CheckDate  Name Comment Module Clear Date Amount
0 4/24/2020 AmTest Inc. AP 442472020 66.50
0 44242020 BHC Consuitants LLC AP 4/24/2020 33,322.79
0 4/24/2020 Enviroissues Inc AP 4/24/2020 2,781.09
0 4/24/2020 Granich Engineered Products Inc AP 4/24/2020 2,865.14
0 4/24/2020 H.B. Jaeger Company LLC AP 4/24/2020 698.58
0 472472020 Inland Environmental Resources Inc AP 412412020 9,478.50
0 412472020 National Testing Network Inc AP 4/24/2020 500.00
0 4/24/2020 NorthStar Chemical Inc. AP 4124/2020 729.58
0 4/24{2020 Ricoh USA Inc AP 424/2020 4,526.94
0 4/24/2020 8360 Strategies 360, Inc AP 412442020 4,000.00
Total Check Count: 10
Total Check Amount: 58,969.12
BR-Checks by Date (4/25/2020 - 12:53 PM) Page {
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ROUTING SLIP - CHECK APPROVAL

5/1212020
ROUTED:
FINANCE DIRECTOR
CITY ADMINISTRATCR
MAYOR
CLAIMS:
Date: 4127120 $ 2,500.00
Date: 5/4/20 $ 2,550.34
Date: 5112120 $ 39,885.48
Check Total: 44,935.82
Dafe: 4127120 | 100.00
Date: 4127120 _$  94,400.13
Date: 4/30/20 _$  16,844.54
Date: 5/5/20 $ 1,418.94
Date: 5112120 $ 92,863.57
Date: 5112120 $ 73.73
Electronic Total: 205,609.91
Total Claims This Period:

Commitied Checks Voided

Check # Check $
90763 $100.00 Void
Signed

260,545.73

FinancefDirector \é }
APPROVED FOR PAYMENT: AUDIT COMMITTEE

Signed

Date:

City Counciiperson

Signed

Date:

Check Numbers
911486

91147-91154

91155-91164

ACH
P-Cards
PUD
ACH
ACH
ACH

Date: @MZ@O

City Councilperson




Bank Reconciliation

Checks by Date
User: becky
Printed:

Cleared and Not Cleared Checks

05/06/2020 - 11:55AM

T
I

WASTINGTON

Check No  Check Date  Name Comment Module Clear Date Amount
91146 412712020 United States Postal Service USPS-Hasl AP 2,500,00
91147 5412020 Dianna Atterbury AP 135.67
91148 51412020 Royal Blair AP 13.81
01149 5/412020 Jason Coughlin AP 187.63
91150 5M4/2020 Alisha & Paul Hobson AP 52.36
91151 SHR2020 Mark & Angela Humphreys AP 24.96
91is2 5/4/2020 Huntco Directional Drilling AP 1,850.23
91153 50472020 AsoraNoa AP 6.09
91154 5/4/2020 Bradly Porter AP 279.59
91155 511212020 AWWA AP 235.00
91156 51122020 Rick Bomar AP 142.08
91157 5/12/2020 Employment Security Department AP 19,034.32
91158 5/12/2020 EquipmentWatch AP 3,169.69
91159 5/12/2020 FCS Financial Consulting Solutions G AP 1,347.50
91160 51272020 Harmsen & Associates Inc AP 1,225.00
91161 5122020 Jessica Ness AP 6,388.00
91162 5/12/2020 PH Consulting LLC AP 5,587.38
91163 5/12/2020 Pauget Sound Energy Inc AP 2,409,33
91164 51212020 Sprague Pest Solutions Inc AP 347.18

Total Check Count: 19

Total Check Amount: 44,935,82

BR-Checks by Date {5/6/2020 - 11:55 AM)

Page 1




Bank Reconciliation

Checks by Date
User: becky
Printed: 05/06/2020 - 12:02PM

Cleared and Not Cleared Checks

TMOnAof
LU

WAKHINGTON

CheckNo  Check Date  Name Comment Maodule Clear Date Amount
0 4/27/2020 US Bank National Associatio ND AP 4/27/2020 94,306.13
0 412772020 WA St Criminal Fustice Training Comm AP 4/27/2020 100.060

Total Check Count: 2
Total Check Amount: 04 409,13
BR-Checks by Date (5/6/2020 - 12:02 PM) Page |




Bank Reconciliation

Checks by Date
User: becky
Printed: 05/06/2020 - 11:56AM

Cleared and Not Cleared Checks

i

i}
mis

WASHERGTON
CheckNo  Check Date  Name Comment Module Clear Date Amount
0 5/1/2020 PUD AP 57172020 16,844.54
0 51512020 Consolidated Press Printing Co Inc AP 5/5/2020 1,418.94
Totai Check Count: 2
Total Check Amount: 18,263.48
Page 1

BR-Checks by Date (5/6/2020 - 11:56 AM)



Bank Reconciliation

Checks by Date Y
User: becky ]]
Printed: 05/06/2020 - 11:56AM A4
Cleared and Not Cleared Checks 4 ;}'y*\ \
WANHINGTON
CheckNo CheckDate  Name Comment Medule Clear Date Amount
0 5/12/2020 AFTS AP 5/6/2020 3,525.09
0 5/12/2020 Allstream Business US Inc AP 5/6/2020 1,863.94
0 5/12/2020 AmTest Inc. AP 50612020 237.50
0 5/12/2020 Associated Petroleumn Products Inc AP 5/6/2020 1,117.55
0 5/12/2020 Department of Ecology AP 5/6/2020 800.00
1] 5/12/2020 Downtown Monroe Association AP 5/6/2020 2,083.00
¢ 5/12/2020 Golden Rule LLC AP 5/6/2020 10,830.00
0 5/12/2020 Grenich Engineered Products Inc AP 516/2020 3,607.98
0 5/12/2020 1SOutsource AD 51642020 7,216.92
0 5/12/2020 John Rongerude PS AP 5/6/2020 600.00
0 5/12/2020 Kennedy/Jenks Consultants, Inc AP 5/6/2020 6,348.63
0 5/12/2020 Monroe Law Group AP 50612020 14,000.00
0 5/12/2020 NorthStar Chemical Inc. AP 5/6/2020 811.23
0 511272020 Ogden Murphy Wallace PLLC AP 51612020 12,519.70
0 5A2/2020 NI Government Services Inc AP 5/6/2020 73.73
0 5/12/2020 Perteet Inc AP 5/6/2020 2,847.50
0 5/12/2020 Quality Controls Corporation AP 5/6/2020 784.88
0 5/12/2020 Ricoh USA Inc AP 5162020 170.71
4 51272020 Rodarte Construction, Inc AP 5/6/2020 22,998.94
Total Cireck Count: 19
Total Check Amouni: 92,937.30
BR-Checks by Date (5/6/2020 - 11:56 AM) Page 1
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PAYROLL WARRANT APPROVAL

MONTH OF PAYROLL: 4/1/2020

The following checks are approved for payment:

Date of Issue: 5/7/2020
Voided
Check #'s From: 36266 - 36268 To: 36274 - 36288
Direct Deposit $644,699.55
ACH AP Payments $208,499.74

Total Monthly Payroll $1,402,399.60

H S A Funding: $0.00

WARRANT APPROVAL.:

I, the undersigned, do hereby certify under the penalty of perjury, that

the Payroll Checks are just, due and unpaid obligations against the

City of Monroe, and that | am authorized to certify said claims

in the amount of $1,402,399.60 on 5/7/2020

Signed:

Mayor or Designee

Dated:
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SUBJECT: | Resolution No. 005/2020 Authorizing Recreation and Conservation Office
(RCO) Grant Application for North Hill Area Park Site

DATE: DEPT: CONTACT: PRESENTER: ITEM:
5/12/2020 Parks Denise Johns Denise Johns Consent Agenda #4
Discussion: 5/12/2020

Attachments: 1. Proposed Resolution 005/2020

REQUESTED ACTION: Move to approve Resolution No. 00/2020, Recreation and
Conservation Office Applicant Resolution/Authorization for Project Number and Name:
#20-1288 ACQ. Monroe North Hill Area Park Site

POLICY CONSIDERATIONS
Due to COVID-19, prior City Council meetings have been cancelled and only items that are
necessary and routine may be forwarded for consideration. Due to the timelines involved, this
resolution needs to be approved before June 1, 2020 in order to be able to apply for the RCO
grant.

The policy question for the City Council is whether to approve submittal of a state grant
application. The State Recreation and Conservation Office (RCO) requires the legislative body
(City Council) to approve through resolution submittal of grant applications to RCO, which are
due June 1, 2020. Successful grants are estimated to be awarded July 1, 2021.

DESCRIPTION/BACKGROUND

Staff is preparing a grant application to the RCO, Washington Wildlife and Recreation Program
(WWRP) Local Parks Program for land acquisition in the North Hill Area of Monroe for future
development of a park. The requested grant amount proposed is $1,000,000, the program’s
maximum. Acquiring parkland here is a strategic goal in the City’s adopted 2020 Budget that
has been identified in the City’s Parks Recreation and Open Space Plans, Capital
Improvement Plans since 2007. In August of 2019, the City Council authorized the Mayor Pro
Tem to convey a non-binding Letter of Intent for acquisition of property located in the North Hill
Area of Monroe.

RCO grants have a number conditions as outlined in the proposed resolution (Attachment 1):

1. WWRP grants require a minimum 25 percent (25%) match.

2. The City must “certify” the availability of match at least one month before WWCF
funding approval.

3. The property owner must sign a “landowner acknowledgment form” or equivalent
(letter of Intent) supporting the City’s intention to purchase the property. The property
owner and city have signed a Letter of Intent.

4. Funding is provided on a “reimbursement” basis. The project would need to be
included in the city’s budget before funds could be expended.

Waiver of Retroactivity
Staff applied for and received a Waiver of Retroactivity for acquisition of property. The RCO-
approved Waiver authorizes the City to acquire the property in advance of a signed project

MCC Agenda 5/12/20 Consent Agenda #4
Page 1 of 6 AB20-065
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agreement without forfeiting eligibility to receive grant funding. Approval of a waiver does
not guarantee funding and is good for two consecutive grant cycles.

RCO Resolution Purpose
The resolution authorizes the Mayor to act as the City’s representative to:
1. Approve submittal of a grant application to RCO;
2. Enter into a project agreement on behalf of our organization;
3. Sign any amendments thereto on behalf of our organization;
4. Make any decisions and submissions required with respect to the Project(s); and
5. Designate a project contact(s) to implement the day-to-day grant(s) management.

Long Term Obligations
Key long-term obligations for grant-funded acquisition projects summarized here include the
following:

1. Perpetuity. RCO requires the project area continue to function for the purposes for
which these grant funds were approved, in perpetuity.

2. Conversion. Grant-funded acquired property may not at any time be converted to other
uses and shall remain in the same ownership and in public use/access status in
perpetuity unless otherwise expressly provided in the Agreement or applicable
policies or unless a transfer or change in use is approved by the RCO through an
amendment. Further, if the project is subject to operation and or maintenance
obligations, the failure to comply with such obligations, without cure after a reasonable
period as determined by the RCO, is a conversion. Determination of whether a
conversion has occurred shall be based upon all terms of the Agreement, and all
applicable state of federal laws or regulation.

3. Open to the public. Property must be open and accessible to the public.

FISCAL IMPACTS
We are targeting $1.3 million for park land acquisition. This grant application for the $1,000,000
maximum ask, if awarded, would retroactively and significantly lessen the City’s overall
obligation for acquisition. Once the property is acquired, the City will incur additional costs in
future years related to eventual planning, design, construction, and maintenance of the park.

TIME CONSTRAINTS
The resolution is a requirement for grant submittal due June 1, 2020.

ALTERNATIVES
Do not approve the resolution and provide direction to City Staff. This alternative indicates the
City Council has questions or concerns regarding the proposed resolution or grant application.
The deadline for submittal of the grant application is June 1, 2020.

MCC Agenda 5/12/20 Consent Agenda #4
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ATTACHMENT 1

CITY OF MONROE
RESOLUTION NO. 005/2020

RECREATION AND CONSERVATION OFFICE
APPLICANT RESOLUTION/AUTHORIZATION. PROJECT:
#20-1288 NORTH HILL PARK SITE

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MONROE, WASHINGTON, AUTHORIZING THE PERSON
IDENTIFIED BELOW (IN SECTION 2) TO ACT AS THE
AUTHORIZED REPRESENTATIVE/AGENT ON BEHALF OF
OUR ORGANIZATION AND TO LEGALLY BIND OUR
ORGANIZATION WITH RESPECT TO THE ABOVE
PROJECT(S) FOR WHICH WE SEEK GRANT FUNDING
ASSISTANCE MANAGED THROUGH THE RECREATION
AND CONSERVATION OFFICE (OFFICE).

WHEREAS, grant assistance is requested by our organization to aid in
financing the cost of the Project(s) referenced above;

NOW, THEREFORE, BE IT RESOLVED that:

1. Our organization has applied for or intends to apply for funding assistance
managed by the Office for the above “Project(s).”

2. Our organization authorizes the following persons or persons holding specified
titles/positions (and subsequent holders of those titles/positions) to execute the
following documents binding our organization on the above projects:

Grant Document Name of Signatory or Title of Person
AuthorizedtoSign

Grant application (submission Geoffrey Thomas, Mayor
thereof)

Project contact (day-to-day
administering of the grant and Denise Johns, Senior Park Planner
communicating with the RCO)

RCO Grant Agreement Geoffrey Thomas, Mayor
(Agreement)

Agreement amendments Geoffrey Thomas, Mayor
Authorizing property and real

estate documents (Notice of Geoffrey Thomas, Mayor

Grant, Deed of Right or
Assignment of Rights if
applicable). These are items

Page 1 of 4

MCC Agenda 5/12/20 Consent Agenda #4
Page 3 of 6 AB20-065



that are typical recorded on the
property with the county.
The above persons are considered an “authorized representative(s)/agent(s)” for
purposes of the documents indicated. Our organization shall comply with a
request from the RCO to provide documentation of persons who may be
authorized to execute documents related to the grant.

3. Our organization has reviewed the sample RCO Grant Agreement on the
Recreation and Conservation Office’s WEB SITE at: https://rco.wa.gov/wp-
content/uploads/2019/06/SampleProjAgreement.pdf. We understand and
acknowledge that if offered an agreement to sign in the future, it will contain
an indemnification and legal venue stipulation and other terms and conditions
substantially in the form contained in the sample Agreement and that such
terms and conditions of any signed Agreement shall be legally binding on the
sponsor if our representative/agent enters into an Agreement on our behalf.
The Office reserves the right to revise the Agreement prior to execution.

4. Our organization acknowledges and warrants, after conferring with its legal
counsel, that it's authorized representative(s)/agent(s) have full legal authority
to act and sign on behalf of the organization for their assigned role/document.

5. Grant assistance is contingent on a signed Agreement. Entering into any
Agreement with the Office is purely voluntary on our part.

6. Our organization understands that grant policies and requirements vary
depending on the grant program applied to, the grant program and source of
funding in the Agreement, the characteristics of the project, and the
characteristics of our organization.

7. Our organization further understands that prior to our authorized
representative(s)/agent(s) executing any of the documents listed above, the
RCO may make revisions to its sample Agreement and that such revisions
could include the indemnification and the legal venue stipulation. Our
organization accepts the legal obligation that we shall, prior to execution of the
Agreement(s), confer with our authorized representative(s)/agent(s) as to any
revisions to the project Agreement from that of the sample Agreement. We
also acknowledge and accept that if our authorized representative(s)/agent(s)
executes the Agreement(s) with any such revisions, all terms and conditions
of the executed Agreement shall be conclusively deemed to be executed with
our authorization.

8. Any grant assistance received will be used for only direct eligible and
allowable costs that are reasonable and necessary to implement the project(s)
referenced above.

9. [for Recreation and Conservation Funding Board Grant Programs Only] If
match is required for the grant, we understand our organization must certify

Page 2 of 4
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the availability of match at least one month before funding approval. In
addition, our organization understands it is responsible for supporting all
non-cash matching share commitments to this project should they not
materialize.

10. Our organization acknowledges that if it receives grant funds managed by the
Office, the Office will pay us on only a reimbursement basis. We understand
reimbursement basis means that we will only request payment from the Office
after we incur grant eligible and allowable costs and pay them. The Office
may also determine an amount of retainage and hold that amount until all
project deliverables, grant reports, or other responsibilities are complete.

11. [for Acquisition Projects Only] Our organization acknowledges that any
property acquired with grant assistance must be dedicated for the purposes of
the grant in perpetuity unless otherwise agreed to in writing by our
organization and the Office. We agree to dedicate the property in a signed
“Deed of Right” for fee acquisitions, or an “Assignment of Rights” for other
than fee acquisitions (which documents will be based upon the Office’s
standard versions of those documents), to be recorded on the title of the
property with the county auditor. Our organization acknowledges that any
property acquired in fee title must be immediately made available to the public
unless otherwise provided for in policy, the Agreement, or authorized in writing
by the Office Director.

12. [for Development, Renovation, Enhancement, and Restoration Projects Only—
If our organization owns the project property] Our organization acknowledges
that any property owned by our organization that is developed, renovated,
enhanced, or restored with grant assistance must be dedicated for the
purpose of the grant in perpetuity unless otherwise allowed by grant program
policy, or Office in writing and per the Agreement or an amendment thereto.

13. [for Development, Renovation, Enhancement, and Restoration Projects Only—
If your organization DOES NOT own the property] Our organization
acknowledges that any property not owned by our organization that is
developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant as required by grant program policies
unless otherwise provided for per the Agreement or an amendment thereto.

14. [Only for Projects located in Water Resources Inventory Areas 1-19 that are
applying for funds from the Critical Habitat, Natural Areas, State Lands
Restoration and Enhancement, Riparian Protection, or Urban Wildlife Habitat
grant categories; Aquatic Lands Enhancement Account; or the Puget Sound
Acquisition and Restoration program, or a Salmon Recovery Funding Board
approved grant] Our organization certifies the following: the Project does not
conflict with the Puget Sound Action Agenda developed by the Puget Sound
Partnership under RCW 90.71.310.

Page 3 of 4

MCC Agenda 5/12/20 Consent Agenda #4
Page 5 of 6 AB20-065



15. This resolution/authorization is deemed to be part of the formal grant
application to the Office.

16. Our organization warrants and certifies that this resolution/authorization was
properly and lawfully adopted following the requirements of our organization
and applicable laws and policies and that our organization has full legal
authority to commit our organization to the warranties, certifications, promises
and obligations set forth herein.

17. ADOPTED by the City Council of the City of Monroe, at its regular meeting

thereof, and APPROVED by the Mayor this day of , 2020.
Approved: CITY OF MONROE, WASHINGTON
Effective:

(SEAL)
Geoffrey Thomas, Mayor
ATTEST:

Becky Hasart, Interim City Clerk
Washington State Attorney General’s Office

Boonz Haitler

Approved as to form 2/13/2020
Assistant Attorney General Date

Page 4 of 4
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SUBJECT: | Resolution Authorizing the use of Digital and Electronic Signatures

DATE: DEPT: CONTACT: PRESENTER: ITEM:

05/12/2020 Finance/City Becky Hasart Becky Hasart Consent Agenda
Clerk #5

Discussion: 05/12/2020

Attachments: 1. Resolution 006/2020 — A Resolution of the City Council of the City of

Monroe, Washington Authorizing the Use of Digital and Electronic
Signatures in the City of Monroe.

REQUESTED ACTION: Move to adopt Resolution 006/2020 — A Resolution of the City Council
of the City of Monroe, Washington Authorizing the Use of Digital and Electronic Signatures in
the City of Monroe.

POLICY CONSIDERATIONS

Former RCW 19.34, Washington Electronic Authentication Act, allowed for political jurisdictions
to use digital and electronic signatures as a normal course of business with the adoption of the
appropriate policy and/or resolution. This chapter was repealed in 2019 but the basic authority
has been recodified throughout RCW, thus still allowing for the use of electronic and digital
signatures with the adoption of local authority through a policy and/or resolution.

COVID-19 compliance - Due to the Governor’s Stay Home Stay Healthy order, obtaining “wet”
signatures can be a logistical challenge, which has led to delays in conducting City business. The
adoption of this resolution will allow the City to utilize digital and electronic signatures as we
comply with the social distancing protocols as required by the Governor’s order.

DESCRIPTION/BACKGROUND

The City has been researching the ability to use digital and electronic signatures as a means to
be more efficient with the conduct of City business. State legislative authority allows local
jurisdiction to use digital and electronic signatures in lieu of “wet” signatures and recognizes the
legitimacy of this means of signing documents through the adoption of local policies and/or
resolution. The attached resolution is needed in order to begin using digital and electronic
signatures.

To utilize digital and electronic signatures in compliance with the Resolution, appropriate City
staff will be given access to Adobe Pro, an accepted platform for digital/electronic signatures.
The City currently has Adobe Pro licenses for some directors. We would need to purchase
additional licenses depending on the number of authorized digital signors.

FISCAL IMPACTS
The last purchase of Adobe Pro the City made in August 2019 cost $69.58. An inventory would
need to be made to determine how many more licenses need to be purchased and who would
have authority to sign digitally/electronically. If ten new licenses are needed, total costs, with
estimated inflation, would be $750.00. There is no anticipated maintenance costs beyond initial
purchase.

MCC Agenda 5/12/20 Consent Agenda #5
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TIME CONSTRAINTS
The sooner the Resolution is adopted, the sooner we can begin using digital/electronic
signatures. Currently, obtaining “wet” signatures during the Stay Home Stay Healthy order has
delayed contract executions and requires extra coordination in order to comply with appropriate
social distancing protocols.

ALTERNATIVES TO REQUESTED ACTION
¢ Do not approve the Resolution and continue to use “wet” signatures only.

MCC Agenda 5/12/20 Consent Agenda #5
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ATTACHMENT 1

CITY OF MONROE
RESOLUTION NO. 006/2020

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MONROE, WASHINGTON, AUTHORIZING THE USE OF
DIGITAL AND ELECTRONIC SIGNATURES IN THE CITY
OF MONROE.

WHEREAS, an electronic signature is an electronic sound, symbol, or process
attached to or logically associated with a contract or other record and executed or adopted
by a person with the intent to sign the record; and

WHEREAS, a digital signature is one type of electronic signature that contains a
digital certificate, issued by a licensed certificate authority, behind the signature and offers
authentication when sending a “signed” electronic document; and

WHEREAS, electronic signatures may be used for official public business to
provide reasonable assurance of the integrity, authenticity, and nonrepudiation of an
electronic communication with the adoption of appropriate legislative authority; and

WHEREAS, the state legislature, to the extent not already authorized by federal or
state law, authorizes electronic dealings for governmental affairs and intends to promote
electronic transactions and remove barriers that might prevent electronic transactions
with governmental entities; and

WHEREAS, a digital signature is as legal, valid, effective, and enforceable as a
written signature; and

WHEREAS, a valid digital signature that is issued by a certificate authority provides
the following protections:

1. Verifies the signer is who they represent themselves to be because the
signer has had to prove their identity to a certificate authority to obtain
the digital signature;

2. Confirms the signature was applied to the document and not copied from
another document because the signature file is cryptographically bound
to the document; and

3. Ensures the document was not altered after it was signed.

WHEREAS, a digitally-signed document is an original of the document; and
WHEREAS, the private key used to create a digital signature is the personal

property of the subscriber and is exempt from public inspection and copying under
Chapter 42.56 RCW; and

'\FA’% %l o(fj 35/12/20 Resolutiocn No. 006/2020
genaa onsen e
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WHEREAS, the method and process for electronic submissions and the use of
electronic signatures must be established by ordinance, resolution, policy, or rule; and

WHEREAS, digital and electronic signatures provide a convenient, time-saving,
and secure way of signing electronic documents; and

WHEREAS, the use of digital and electronic signatures for City documents and to
conduct City business, where appropriate and permitted by law, will lessen administrative
demands, improve efficiency, increase access to public information for all Monroe
residents, leverage the City’s investments in digital technology, and provide for
predictable processes throughout the City; and

WHEREAS Governor Jay Inslee’s Stay Home/Stay Healthy Order requires
business be conducted utilizing all social distancing protocols, which can limit or hinder
the City’s ability to conduct business by its inability to have documents signed in a timely
manner;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MONROE,
WASHINGTON, HEREBY RESOLVES AS FOLLOWS:

THAT, City of Monroe employees who are designated by the City Council and/or
the Mayor or his/her designee may sign City documents digitally if such an option is
available, providing the following:

1. The City employee is authorized by the City Council or the Mayor and/or
his/her designee to sign the document;

2. The digital certificate utilized by the City employee in connection with the
digital signature is obtained from a certification authority in compliance
with state law;

3. The digital certificate is not expired when the authorized City employee
signs the document digitally;

4. The City employee does not provide information to the certification
authority they know to be untrue; and

5. The digital signature contains the following information:

a. A hand-written representation of the City employee’s signature;
b. Atyped representation of the City employee’s name and title; and
c. The date and time of the signature.

THAT, in addition to the foregoing, the Mayor, or his/her designee, may approve
use of an electronic signature for official public business conducted by a City of Monroe
Department if the process employed for the electronic signature provides for security,
authentication, record integrity, and non-repudiation of the electronic communication.

'\FA’% %2 o(fj 35/12/20 Resolutiocn No. 006/2020
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THAT, a City document that is required by law to be signed in non-electronic media
may not be digitally or electronically signed.

THAT, an electronically or digitally signed document shall be deemed the
equivalent of an original signed document if the individual or entity signing the document
has complied with the provisions of this Resolution.

ADOPTED by the City Council of the City of Monroe, at its regular meeting thereof, and

APPROVED by the Mayor this day of , 2020.
Approved: . ,2020 CITY OF MONROE, WASHINGTON
Effective: , 2020
(SEAL)

Geoffrey Thomas, Mayor
ATTEST:

Becky Hasart, Interim City Clerk

Page 3 of 3 Resolution No. 006/2020
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SUBJECT: | 2020 Budget Impacts due to COVID-19

DATE: DEPT: CONTACT: PRESENTER: ITEM:
05/12/2020 | Finance Becky Hasart Becky Hasart New Business #1
Discussion: 05/12/2020
Attachments: 1. Summary Page — General Fund COVID-19 Projections
2. 2020 Sales Tax Projection
3. 2020 Real Estate Excise Taxes Projection
4. 2020 Lodging Tax Projection
5. Excerpts from WA Economic and Revenue Forecast Council
6. Mayor's Emergency Executive Order No. 2020-007 Expenditure

Limits

REQUESTED ACTION: None. Informational only.

POLICY CONSIDERATIONS

RCW 35A.33 governs the budget process for optional municipal code cities, such as the City of
Monroe. A balanced budget which does not exceed its resources must be adopted by each city
in order to operate.

Efforts to contain COVID-19 have had a profound effect on the economy. This effect is anticipated
to affect the City’s budget in 2020 as well as carry forward into the next few fiscal years. Tonight’s
discussion is to understand the assumptions being made as the City’s finances are adjusted due
to COVID-19.

DESCRIPTION/BACKGROUND
As with the rest of the nation, the City of Monroe is currently experiencing an unprecedented
circumstance due to the COVID-19 pandemic. Efforts to flatten the curve have had a profound
impact on our residents, our businesses, and our operations.

While the duration of the current efforts to combat this pandemic are still unclear, it is generally
accepted that the effects from these efforts will continue to affect the economy well into 2021
and beyond. Attachment 5 is an excerpt from a presentation provide by Steve Lerch, Chief
Economist and Executive Director of the Washington State Economic and Revenue Forecast
Council. These slides project that the economy should begin a slow recovery by fourth quarter
this year but that the recovery may take up to three years to be fully realized.

Under the Mayor’s direction, staff has been working to evaluate and analyze the financial impacts
that COVID-19 can have on the City of Monroe’s budget, specifically with regards to the General
Fund, which supports the majority of the City’s services to its businesses and residents. Special
emphasis is being given to sales taxes, Real Estate Excise Taxes (REET), construction related
permits, and lodging taxes.

For sales taxes, REET, and lodging taxes, revenues are received by the City two months after
the date of the related transaction. For example, reports and the related taxes for transactions
which occur in March are due to the state’s Department of Revenue (DOR) by the end of April.

MCC Agenda 5-12-20 New Business #1
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DOR then remits the appropriate taxes to individual jurisdictions at the end of the month after
receipts are received. Thus March transactions are received by the City at the end of May and
April transactions will be received by the City at the end of June.

Due to the uncertainty regarding the duration of this pandemic and the efforts to combat it, a
number of assumptions were made regarding impacts to the General Fund revenues. These
assumptions, where appropriate, will also pertain to the other City funds. These assumptions
include:

e Non-essential businesses as defined by the State will remain closed through May;

e The Stay Home/Stay Safe order will be lifted as a slow reopening, which may limit the
number of people frequenting/served by business well past the summer;

¢ When businesses reopen, consumer confidence will take some time to begin to recover;

e Sales taxes associated with retail sales are expected to be one half of what had been
anticipated prior to COVID-19 for the months of March and April (received in May and
June respectively);

e Sales taxes associated with retail after May are expected to begin a gradual recovery,
but still be approximately 70% to 80% of pre COVID-19 levels;

e Sales taxes associated with dining and accommodation are anticipated to be 25% of
original projections to materially non-existent for the months of March and April (received
in May and June respectively);

e Sales taxes associated with dining and accommodation are anticipated to require a
longer recovery time than retail sales taxes;

e Sales taxes associated with construction are anticipated to be between 50% to 70% of
pre COVID-19 projections for the months of March and April (received in May and June
respectively);

o Aggregate sales taxes for 2020 are expected to be between 70% to 75% of originally
anticipated budget (Attachment 8 shows 78%, which was rounded down to be
conservative);

e Admissions taxes are expected to be materially non-existent during March and April, with
a very slow recovery rate once the stay home order has been lifted;

¢ While housing starts were strong during the first quarter of 2020, housing is expected to
slow down for the remainder of 2020;

e Expenditures were projected to be spent to budget and were adjusted for any
programs/expenses which were preapproved by Council for the formal budget
amendment. This allowed staff to establish a base line from which to discuss meaningful
budget adjustments.

These assumptions will be readdressed as we begin to see actual receipts during the summer
months and can be readdressed during the second half of the year once an end date is
determined for the Governor’s stay home order.

Based on the above, General Fund revenues are anticipated to be $1,496,800 less than
budgeted and expenditures are currently projected to be $108,206 more than anticipated, based
on the last bullet point detailed above (Attachment 1). With actual beginning fund balance
coming in at $666,197 more than was projected during the budget process, the general fund is
projected to end the year $938,805 less than was anticipated. This is approximately 6% less
than budget (rounded to be conservative).

MCC Agenda 5-12-20 New Business #1
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e Agenda Bill No. 20-067
General Fund Budget Projected Difference
Revenue $15,061,788 $13,564,988 ($1,496,800)
Expenditures $16,330,897 $16,439,098 ($108,201)
Beg Fund Balance $3,966,802 $4,632,998 $666,197
Projected End Fund Balance $2,697,693 $1,758,888 ($938,805)

Over the last few years, the Mayor and Council have worked to place the City in a position to
better address any economic challenges which may arise. These efforts included, but are not
limited to:

e Insuring the Contingency Fund and all targeted reserves are fully funded;

e Implementing a sewer utility tax which bolstered General Fund and Street Operations
and Maintenance Fund revenues without creating a new burden to sewer rate payers;

¢ Identifying and reserving appropriate resources to pay off the North Kelsey Debt in 2020
(eliminating the need to refinance and eliminating future debt service needs);

e Maintaining property tax banked capacity (currently over $250,000);

¢ Identifying sales taxes associated with construction as one-time resources to be used on
one-time expenditures only.

While these efforts will help the City as it analyzes the impacts from COVID-19 and allow us to
consider furloughs and/or layoff of personnel as a last resort, the result of these efforts should
be utilized in a strategic and conservative manner within the context of a three year recovery
horizon.

To be strategic about our post COVID-19 recovery and to help the City remain stable over a
potential three year recovery period, the Mayor has directed staff to begin reviewing their budgets
to help identify potential adjustments that can be made this year within the City’s overall strategic
needs. The Mayor has also directed, through Emergency Order 2020-007 (Attachment 6), that
all new contracts and capital purchases be suspended until those contacts and capital purchases
can be analyzed with the City Administrator and the Mayor within the context of an overall 2020
Budget Amendment. If full recovery is anticipated to take approximately three years, making
adjustments during 2020 will better position the City as we move into budget for 2021 and 2022.

MCC Agenda 5-12-20 New Business #1
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A | B | C D E F G H J
1 |COVID-19 General Fund Summary
2 Departments 2015 Actuals 2016 Actuals 2017 Actuals 2018 Actuals 2019 Actuals 2020 Budget 2020 Projections Remaining % collected
3
4 Taxes (310) $8,963,606.69 $9,374,990.27 $10,922,889.79 $11,187,505.44 $13,018,694.10 $12,091,630.00 $10,644,012.96 $1,447,617.04 88.03%
5 Licenses & Permits (320) $481,275.47 $837,034.29 $806,563.24 $943,595.84 $788,791.22 $520,850.00 $518,850.00 $2,000.00 99.62%
6 Intergovernmental (330) $554,709.08 $622,952.95 $616,417.60 $584,359.35 $548,062.63 $522,856.00 $570,038.82 (547,182.82) 109.02%
7 Charges for Services (340) $938,965.85 $1,349,767.95 $1,095,781.31 $1,439,399.02 $1,607,207.19 $1,591,696.00 $1,562,418.00 $29,278.00 98.16%
8 Fines & Forfeitures (350) $273,848.52 $295,620.19 $283,175.50 $238,974.21 $240,705.83 $213,400.00 $145,896.73 $67,503.27 68.37%
9 Interest & Other Revenues (360) $81,459.59 $57,609.15 $77,170.47 $104,560.99 $146,302.11 $81,147.00 $83,562.26 (52,415.26) 102.98%
10 Transfers In (397) $295,470.43 $100,000.00 $446,952.62 $122,351.00 $0.00 $40,209.00 $40,209.00 $0.00
11 Total Resources $11,589,335.63 $12,637,974.80 $14,248,950.53 $14,620,745.85 $16,349,763.08 $15,061,788.00 $13,564,987.77 $1,496,800.23 90.06%
12
13
14 Departments 2015 Actuals 2016 Actuals 2017 Actual 2018 Actual 2019 Actual 2020 Budget 2020 YTD Available % spent
15 |000 - Non Departmental $284,669.00 $154,956.00 $259,292.00 $1,123,739.00 $1,923,847.50 $620,450.00 $620,450.00 $0.00 100.00%
16 |053 - City Wide $73,311.09 $77,668.82 $123,022.53 $119,780.01 $89,431.36 $105,352.00 $121,896.90 ($16,544.90) 115.70%
17 |001 - Executive $365,551.70 $393,901.59 $526,420.87 $571,742.68 $664,714.05 $781,261.00 $819,779.61 (538,518.61) 104.93%
18 |002 - Finance $481,129.43 $527,388.86 $568,025.33 $524,930.77 $546,120.72 $662,262.00 $641,107.00 $21,155.00 96.81%
19 |003 - Human Resources $136,816.13 $147,636.94 $152,413.57 $194,917.05 $204,808.47 $275,245.00 $274,827.62 $417.38 99.85%
20 |004 - Police $6,291,627.37 $6,747,023.65 $7,004,650.24 $7,276,020.37 $7,415,495.33  $8,083,382.00 $8,062,121.64 $21,260.36 99.74%
21 |005 - Legislative $119,608.61 $190,552.22 $187,380.20 $158,209.24 $159,268.25 $276,622.00 $315,069.79 ($38,447.79) 113.90%
22 |006 - Legal $515,602.01 $578,592.97 $528,601.74 $614,057.49 $798,910.87 $738,000.00 $750,000.00 ($12,000.00) 101.63%
23 |007 - City Clerk/Public Records $162,097.89 $210,672.81 $134,672.34 $149,284.29 $184,954.69 $194,469.00 $180,905.00 $13,564.00 93.03%
24 1009 - Municipal Court $309,342.10 $326,000.52 $343,494.08 $367,499.19 $399,527.64 $474,813.00 $483,899.04 ($9,086.04) 101.91%
25 |010 - Parks $1,023,227.32 $1,129,368.13 $1,319,056.97 $1,368,704.30 $1,578,757.88 $1,722,741.00 $1,722,741.00 $0.00 100.00%
26 |011 - Jail and Dispatch $534,565.38 $721,123.23 $734,096.04 $777,359.61 $718,652.93 $698,184.00 $698,184.00 $0.00 100.00%
27 1110 - Community Development $1,160,937.69 $981,948.09 $1,185,932.21 $1,458,324.30 $1,468,192.81 $1,677,732.00 $1,727,732.00 ($50,000.00) 102.98%
28 |190 - Emergency Management $94,534.93 $22,400.11 $15,944.79 $17,505.16 $20,127.49 $20,384.00 $20,384.00 $0.00 100.00%
29 |Total Expenditures | $11,553,020.65| 512,209,233.94| $13,083,002.91| $14,722,073.46I 516,172,809.99| $16,330,897.00 | $16,439,097.60 | (5108,200.60) 100.66%

Revenues Over/Under Expenditure with construction

Beginning Fund Balance

48 |Subtotal Ending Fund Balance (all)

50 |Assigned Reserve (Policy)

51 |Restricted Reserve

53 |Unrestricted Ending Fund Balance

$1,165,947.62

$3,383,932.07

-$101,327.61

$4,548,624.84

$176,953.09

$4,422,551.00

($1,269,109.00)

$3,966,802.00

(52,874,109.83)

$4,632,998.68

$4,549,879.69

$4,447,297.23

$4,599,504.09

$2,697,693.00

$1,758,888.85

$938,804.15 |difference

$2,280,568.00| $2,280,568.00| $2,658,404.00| $2,620,851.00 $2,620,851.00
$375,076.37 $329,169.00 $73,863.00 $45,730.00 $45,730.00
$1,894,235.32 $1,837,560.23| $1,867,237.09 $31,112.00 ($907,692.15)

5.75% percent of current
budget

$1,000,000.00 or
6.12%

MCC Agenda 5-12-20
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Sales Tax Analysis

Month

Jan
Feb
March
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Total

2014
2015
2016
2017
2018
2019
2020

2014

256,725.00
351,275.20
249,356.94
259,851.87
327,428.00
290,916.62
302,693.02
332,895.43
296,785.70
326,890.86
329,011.86
293,379.20

3,617,209.70

January

256,725.00
278,286.15
308,703.08
371,743.10
385,886.50
424,395.97
421,461.32

5/1/2026 Agenda 5-12-20
Page 5 of 21

% of
total

7.10%
9.71%
6.89%
7.18%
9.05%
8.04%
8.37%
9.20%
8.20%
9.04%
9.10%
8.11%

100.00%

February
351,275.20
410,911.16
482,650.11
498,044.58
505,774.30
501,821.82
508,541.19

2015

278,286.15
410,911.16
283,983.52
300,151.66
328,259.64
311,569.32
341,975.43
384,891.07
357,499.71
361,661.74
381,613.23
323,252.87

4,064,055.50

March
249,356.94
283,983.52
309,073.91
401,781.85
380,522.24
384,354.33
405,070.64

% of
total

6.85%
10.11%
6.99%
7.39%
8.08%
7.67%
8.41%
9.47%
8.80%
8.90%
9.39%
7.95%

100.00%

April
259,851.87
300,151.66
318,029.04
355,099.65
355,300.43
354,631.64
355,386.61

2016

308,703.08
482,650.11
309,073.91
318,029.04
357,228.69
353,006.84
374,196.61
414,128.70
386,998.79
407,033.37
419,599.29
373,195.70

4,503,844.13

May
327,428.00
328,259.64
357,228.69
392,830.48
449,189.37
474,569.40
215,000.00

% of
total

6.85%
10.72%
6.86%
7.06%
7.93%
7.84%
8.31%
9.20%
8.59%
9.04%
9.32%
8.29%

100.00%

June
290,916.62
311,569.32
353,006.84
428,892.83
385,791.14
435,094.92
185,000.00

2017

371,743.10
498,044.58
401,781.85
355,099.65
392,830.48
428,892.83
420,545.15
484,098.82
466,673.49
484,566.93
464,177.07
434,526.03

5,202,979.98

July
302,693.02
341,975.43
374,196.61
420,545.15
444,537.93
467,550.64
197,500.00

% of
total

7.14%
9.57%
7.72%
6.82%
7.55%
8.24%
8.08%
9.30%
8.97%
9.31%
8.92%
8.35%

100.00%

August
332,895.43
384,891.07
414,128.70
484,098.82
496,991.90
510,414.66
320,000.00

2018

385,886.50
505,774.30
380,522.24
355,300.43
449,189.37
385,791.14
444,537.93
496,991.90
447,792.77
470,234.09
446,100.51
459,165.71

5,227,286.89

September
296,785.70
357,499.71
386,998.79
466,673.49
447,792.77
493,649.26
297,500.00

% of
total

7.38%
9.68%
7.28%
6.80%
8.59%
7.38%
8.50%
9.51%
8.57%
9.00%
8.53%
8.78%

100.00%

October

326,890.86
361,661.74
407,033.37
484,566.93
470,234.09
475,184.15
308,000.00

2019

424,395.97
501,821.82
384,354.33
354,631.64
474,569.40
435,094.92
467,550.64
510,414.66
493,649.26
475,184.15
511,856.72
446,529.56

5,480,053.07

November
329,011.86
381,613.23
419,599.29
464,177.07
446,100.51
511,856.72
418,500.00

% of
total

7.74%
9.16%
7.01%
6.47%
8.66%
7.94%
8.53%
9.31%
9.01%
8.67%
9.34%
8.15%

100.00%

December
293,379.20
323,252.87
373,195.70
434,526.03
459,165.71
446,529.56
380,500.00

average
%

7.18%
9.82%
7.13%
6.95%
8.31%
7.85%
8.37%
9.33%
8.69%
8.99%
9.10%
8.27%

100.00%

2020
Budget

366,855.82
502,058.13
364,204.86
355,386.61
424,720.65
401,264.46
427,667.96
476,939.66
444,090.02
459,556.15
465,043.13
422,766.55

5,110,554.00

Total

2,963,020.00
2,999,246.00
3,444,040.01
3,617,209.70
4,064,055.50
4,503,844.13
5,202,979.98
5,227,286.89
5,480,053.07
4,012,459.76

2020
Projected

421,461.32
508,541.19
405,070.64
355,386.61
215,000.00
185,000.00
197,500.00
320,000.00
297,500.00
308,000.00
418,500.00
380,500.00

4,012,459.76

ATTACHMENT 2

Difference

54,605.50
6,483.06
40,865.78
0.00
(209,720.65)
(216,264.46)
(230,167.96)
(156,939.66)
(146,590.02)
(151,556.15)
(46,543.13)
(42,266.55)

(1,098,094.24)

78.51% % of budget

% inc

1.22%
14.83%
5.03%
12.35%
10.82%
15.52%
0.47%
4.84%
-23.24%
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REET Analysis
1st Quarter %

Month

Jan
Feb
March
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Total

2015

11,643.11
17,929.47
33,331.71
14,944.94
15,970.80
22,229.03
40,083.53
38,917.10
34,705.67
24,168.98
51,464.54
65,564.88

370,953.76

% increase from prior year

2015
2016
2017
2018
2019
2020

January

11,643.11
37,075.76
29,985.35
51,717.46
32,673.37
88,281.32

5/1/MTEDAgenda 5-12-20
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% of
total

3.14%

4.83%

8.99%

4.03%

4.31%

5.99%
10.81%
10.49%
9.36%

6.52%

13.87%
17.67%

100.00%

February
17,929.47
37,417.95
45,307.23
122,353.23
43,910.15
36,267.81

2016

37,075.76
37,417.95
27,984.26
45,767.00
39,140.27
31,866.50
33,769.08
41,137.61
31,060.58
63,552.99
38,470.05
44,004.54

471,246.59

27.04%

March

33,331.71
27,984.26
28,201.57
39,581.35
42,455.95
27,795.63

% of
total

7.87%
7.94%
5.94%
9.71%
8.31%
6.76%
7.17%
8.73%
6.59%
13.49%
8.16%
9.34%

100.00%

April
14,944.94
45,767.00

175,686.10
29,753.58
47,432.13
35,261.08

2017

29,985.35
45,307.23
28,201.57
175,686.10
47,761.22
90,071.71
41,491.34
93,607.36
56,729.19
51,592.02
65,304.63
84,957.93

810,695.65

72.03%

May
15,970.80
39,140.27
47,761.22
38,392.08
59,649.35
15,000.00

% of
total

3.70%
5.59%
3.48%
21.67%
5.89%
11.11%
5.12%
11.55%
7.00%
6.36%
8.06%
10.48%

100.00%

June
22,229.03
31,866.50
90,071.71
70,719.64
59,711.05
10,000.00

2018

51,717.46
122,353.23
39,581.35
29,753.58
38,392.08
70,719.64
77,210.97
38,035.59
51,337.81
42,133.43
49,554.58
55,882.89

666,672.61

-17.77%

July
40,083.53
33,769.08
41,491.34
77,210.97
64,056.57
10,000.00

% of
total

7.76%
18.35%
5.94%
4.46%
5.76%
10.61%
11.58%
5.71%
7.70%
6.32%
7.43%
8.38%

100.00%

August

38,917.10
41,137.61
93,607.36
38,035.59
69,662.04
20,000.00

2019

32,673.37
43,910.15
42,455.95
47,432.13
59,649.35
59,711.05
64,056.57
69,662.04
61,298.74
61,642.28
65,429.32
59,395.95

667,316.90

September

34,705.67
31,060.58
56,729.19
51,337.81
61,298.74
24,000.00

% of
total

4.90%
6.58%
6.36%
7.11%
8.94%
8.95%
9.60%
10.44%
9.19%
9.24%
9.80%
8.90%

100.00%

0.10%

October
24,168.98
63,552.99
51,592.02
42,133.43
61,642.28
25,000.00

average
%

5.47%
8.66%
6.14%
9.40%
6.64%
8.68%
8.85%
9.38%
7.97%
8.38%
9.47%
10.96%

100.00%

November
51,464.54
38,470.05
65,304.63
49,554.58
65,429.32
28,540.00

2020
Budget

24,622.91
38,965.64
27,631.60
42,284.34
29,879.87
39,078.70
39,843.09
42,220.42
35,847.90
37,730.44
42,597.34
49,297.75

450,000.00

-32.57%

December
65,564.88
44,004.54
84,957.93
55,882.89
59,395.95
33,000.00

2020
Actual

88,281.32
36,267.81
27,795.63
35,261.08
15,000.00
10,000.00
10,000.00
20,000.00
24,000.00
25,000.00
28,540.00
33,000.00

353,145.84

Difference

63,658.41
(2,697.83)
164.03
(7,023.26)
(14,879.87)
(29,078.70)
(29,843.09)
(22,220.42)
(11,847.90)
(12,730.44)
(14,057.34)
(16,297.75)

(96,854.16)

Total

370,953.76
471,246.59
810,695.65
666,672.61
667,316.90
353,145.84
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1ST QTR REET COLLECTION
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REET Analysis
2nd Quarter %

2015
Month
Jan 11,643.11
Feb 17,929.47
March 33,331.71
April 14,944.93
May 15,970.80
June 22,229.03
July 40,083.52
Aug 38,917.09
Sept 34,705.66
Oct 24,168.97
Nov 51,464.54
Dec 65,564.88
Total 370,953.71

% increase from prior year

January
2015 11,643.11
2016 37,075.76
2017 29,985.35
2018 51,717.45
2019 32,673.37
2020 88,281.32

% of
total

3.14%
4.83%
8.99%
4.03%
4.31%
5.99%
10.81%
10.49%
9.36%
6.52%
13.87%
17.67%

100.00%

February
17,929.47
37,417.95
45,307.22
122,353.23
43,910.14
36,267.81

MCC Agenda 5-12-20
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2016

37,075.76
37,417.95
27,984.26
45,766.99
39,140.26
31,866.49
33,769.07
41,137.60
31,060.58
63,552.99
38,470.04
44,004.53

471,246.52

27.04%

March

33,331.71
27,984.26
28,201.56
39,581.34
42,455.94
27,795.62

% of
total

7.87%
7.94%
5.94%
9.71%
8.31%
6.76%
7.17%
8.73%
6.59%
13.49%
8.16%
9.34%

100.00%

April
14,944.93
45,766.99

175,686.10
29,753.58
47,432.13
35,261.08

2017

29,985.35
45,307.22
28,201.56
175,686.10
47,761.21
90,071.70
41,491.33
93,607.36
56,729.18
51,592.01
65,304.63
84,957.93

810,695.58

72.03%

May
15,970.80
39,140.26
47,761.21
38,392.08
59,649.35
15,000.00

% of
total

3.70%
5.59%
3.48%
21.67%
5.89%
11.11%
5.12%
11.55%
7.00%
6.36%
8.06%
10.48%

100.00%

June
22,229.03
31,866.49
90,071.70
70,719.63
59,711.04
10,000.00

2018

51,717.45
122,353.23
39,581.34
29,753.58
38,392.08
70,719.63
77,210.96
38,035.58
51,337.81
42,133.43
49,554.57
55,882.89

666,672.55

-17.77%

July
40,083.52
33,769.07
41,491.33
77,210.96
64,056.57
10,000.00

% of
total

7.76%
18.35%
5.94%
4.46%
5.76%
10.61%
11.58%
5.71%
7.70%
6.32%
7.43%
8.38%

100.00%

August
38,917.09
41,137.60
93,607.36
38,035.58
69,662.04
20,000.00

2019

32,673.37
43,910.14
42,455.94
47,432.13
59,649.35
59,711.04
64,056.57
69,662.04
61,298.74
61,642.28
65,429.31
59,395.95

667,316.86

0.10%

September

34,705.66
31,060.58
56,729.18
51,337.81
61,298.74
24,000.00

% of
total

4.90%
6.58%
6.36%
7.11%
8.94%
8.95%
9.60%
10.44%
9.19%
9.24%
9.80%
8.90%

100.00%

October
24,168.97
63,552.99
51,592.01
42,133.43
61,642.28
25,000.00

average
%

5.47%
8.66%
6.14%
9.40%
6.64%
8.68%
8.85%
9.38%
7.97%
8.38%
9.47%
10.96%

100.00%

November

51,464.54
38,470.04
65,304.63
49,554.57
65,429.31
28,540.00

2020
Budget

24,622.91
38,965.65
27,631.60
42,284.34
29,879.87
39,078.69
39,843.08
42,220.42
35,847.90
37,730.44
42,597.34
49,297.76

450,000.00

-32.57%

December

65,564.88
44,004.53
84,957.93
55,882.89
59,395.95
33,000.00

2020
Actual

88,281.32
36,267.81
27,795.62
35,261.08
15,000.00
10,000.00
10,000.00
20,000.00
24,000.00
25,000.00
28,540.00
33,000.00

353,145.83

Difference

63,658.41
(2,697.84)
164.02
(7,023.26)
(14,879.87)
(29,078.69)
(29,843.08)
(22,220.42)
(11,847.90)
(12,730.44)
(14,057.34)
(16,297.76)

(96,854.17)

Total

370,953.71
471,246.52
810,695.58
666,672.55
667,316.86
353,145.83

New Business #1
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2ND QTR REET COLLECTION
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REET Analysis
Both quarter %

Month

Jan
Feb
March
April
May
June
July

Sept

2015
2016
2017
2018
2019
2020

2015

23,286.22
35,858.94
66,663.42
29,889.87
31,941.60
44,458.06
80,167.05
77,834.19
69,411.33
48,337.95
102,929.08
131,129.76

741,907.47

January
23,286.22
74,151.52
59,970.70

103,434.91
65,346.74

176,562.64

% of
total

3.14%
4.83%
8.99%
4.03%
4.31%
5.99%
10.81%
10.49%
9.36%
6.52%
13.87%
17.67%

100.00%

February
35,858.94
74,835.90
90,614.45
244,706.46
87,820.29
72,535.62

MCC Agenda 5-12-20
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2016

74,151.52
74,835.90
55,968.52
91,533.99
78,280.53
63,732.99
67,538.15
82,275.21
62,121.16
127,105.98
76,940.09
88,009.07

942,493.11

March

66,663.42
55,968.52
56,403.13
79,162.69
84,911.89
55,591.25

% of
total

7.87%
7.94%
5.94%
9.71%
8.31%
6.76%
7.17%
8.73%
6.59%
13.49%
8.16%
9.34%

100.00%

April
29,889.87
91,533.99

351,372.20
59,507.16
94,864.26
70,522.16

2017

59,970.70
90,614.45
56,403.13
351,372.20
95,522.43
180,143.41
82,982.67
187,214.72
113,458.37
103,184.03
130,609.26
169,915.86

1,621,391.23

May
31,941.60
78,280.53
95,522.43
76,784.16

119,298.70
30,000.00

% of
total

3.70%
5.59%
3.48%
21.67%
5.89%
11.11%
5.12%
11.55%
7.00%
6.36%
8.06%
10.48%

100.00%

June
44,458.06
63,732.99
180,143.41
141,439.27
119,422.09

20,000.00

2018

103,434.91
244,706.46
79,162.69
59,507.16
76,784.16
141,439.27
154,421.93
76,071.17
102,675.62
84,266.86
99,109.15
111,765.78

1,333,345.16

July
80,167.05
67,538.15
82,982.67

154,421.93
128,113.14
20,000.00

% of
total

7.76%
18.35%
5.94%
4.46%
5.76%
10.61%
11.58%
5.71%
7.70%
6.32%
7.43%
8.38%

100.00%

August
77,834.19
82,275.21

187,214.72
76,071.17
139,324.08
40,000.00

2019

65,346.74
87,820.29
84,911.89
94,864.26
119,298.70
119,422.09
128,113.14
139,324.08
122,597.48
123,284.56
130,858.63
118,791.90

1,334,633.76

September
69,411.33
62,121.16
113,458.37
102,675.62
122,597.48

48,000.00

% of
total

4.90%
6.58%
6.36%
7.11%
8.94%
8.95%
9.60%
10.44%
9.19%
9.24%
9.80%
8.90%

100.00%

October
48,337.95
127,105.98
103,184.03
84,266.86
123,284.56
50,000.00

average
%

5.47%
8.66%
6.14%
9.40%
6.64%
8.68%
8.85%
9.38%
7.97%
8.38%
9.47%
10.96%

100.00%

November
102,929.08
76,940.09
130,609.26
99,109.15
130,858.63
57,080.00

2020
Budget

49,245.82
77,931.29
55,263.20
84,568.68
59,759.74
78,157.39
79,686.17
84,440.84
71,695.79
75,460.89
85,194.68
98,595.51

900,000.00

December
131,129.76
88,009.07
169,915.86
111,765.78
118,791.90
66,000.00

2020
Actual

176,562.64
72,535.62
55,591.25
70,522.16
30,000.00
20,000.00
20,000.00
40,000.00
48,000.00
50,000.00
57,080.00
66,000.00

706,291.67

Difference

127,316.82
(5,395.67)
328.05
(14,046.52)
(29,759.74)
(58,157.39)
(59,686.17)
(44,440.84)
(23,695.79)
(25,460.89)
(28,114.68)
(32,595.51)

(193,708.33)

78.48% % of budget

Total

741,907.47
942,493.11
1,621,391.23
1,333,345.16
1,334,633.76
706,291.67

New Business #1
AB20-067



TOTAL REET COLLECTION
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Lodging Tax Analysis

2014
Month
Jan 3,853.43
Feb 2,989.20
March 3,664.57
April 3,802.54
May 4,290.78
June 4,661.40
July 4,863.86
Aug 6,792.62
Sept 7,988.76
Oct 10,114.38
Nov 6,713.50
Dec 5,925.93
Total 65,660.97
January

2014 3,853.43
2015 3,945.47
2016 5,407.15
2017 4,580.81
2018 4,877.69
2019 5,341.85
2020 6,119.18

5/1/2d8€¢ Agenda 5-12-20
Page 13 of 21

% of
total

5.87%
4.55%
5.58%
5.79%
6.53%
7.10%
7.41%
10.34%
12.17%
15.40%
10.22%
9.03%

100.00%

February
2,989.20
3,142.40
4,104.18
4,011.67
4,675.12
4,211.04
4,925.12

2015

3,945.47
3,142.40
3,353.43
3,943.09
4,294.78
4,802.38
5,803.14
8,446.53
10,067.62
9,183.69
7,151.35
6,140.28

70,274.16

March
3,664.57
3,353.43
4,301.41
4,285.55
4,083.41
5,094.78
6,330.92

% of
total

5.61%
4.47%
4.77%
5.61%
6.11%
6.83%
8.26%
12.02%
14.33%
13.07%
10.18%
8.74%

100.00%

April

3,802.54
3,943.09
4,590.35
4,278.18
5,003.05
3,804.21
4,250.00

2016

5,407.15
4,104.18
4,301.41
4,590.35
5,034.24
6,606.63
7,782.14
9,262.07
9,763.48
10,931.70
9,195.28
6,533.26

83,511.89

May

4,290.78
4,294.78
5,034.24
5,725.81
5,878.66
6,267.20
1,300.00

% of
total

6.47%
4.91%
5.15%
5.50%
6.03%
7.91%
9.32%
11.09%
11.69%
13.09%
11.01%
7.82%

100.00%

June
4,661.40
4,802.38
6,606.63
6,413.76
6,750.78
8,704.76
500.00

2017

4,580.81
4,011.67
4,285.55
4,278.18
5,725.81
6,413.76
7,280.79
8,929.89
10,475.42
11,739.90
8,733.43
7,405.61

83,860.82

July

4,863.86
5,803.14
7,782.14
7,280.79
7,581.98
8,531.31
1,750.00

% of
total

5.46%
4.78%
5.11%
5.10%
6.83%
7.65%
8.68%
10.65%
12.49%
14.00%
10.41%
8.83%

100.00%

August
6,792.62
8,446.53
9,262.07
8,929.89

10,483.29
9,873.63
6,680.00

2018

4,877.69
4,675.12
4,083.41
5,003.05
5,878.66
6,750.78
7,581.98
10,483.29
10,754.11
11,531.20
8,751.97
7,692.23

88,063.49

September
7,988.76
10,067.62
9,763.48
10,475.42
10,754.11
11,281.38
8,525.00

% of
total

5.54%
5.31%
4.64%
5.68%
6.68%
7.67%
8.61%
11.90%
12.21%
13.09%
9.94%
8.73%

100.00%

October
10,114.38
9,183.69
10,931.70
11,739.90
11,531.20
11,682.11
9,530.00

2019

5,341.85
4,211.04
5,094.78
3,804.21
6,267.20
8,704.76
8,531.31
9,873.63
11,281.38
11,682.11
8,802.37
7,868.16

91,462.80

November
6,713.50
7,151.35
9,195.28
8,733.43
8,751.97
8,802.37
6,960.00

% of
total

5.84%
4.60%
5.57%
4.16%
6.85%
9.52%
9.33%
10.80%
12.33%
12.77%
9.62%
8.60%

100.00%

December
5,925.93
6,140.28
6,533.26
7,405.61
7,692.23
7,868.16
5,865.00

average
%

5.80%
4.77%
5.14%
5.31%
6.50%
7.78%
8.60%
11.13%
12.54%
13.57%
10.23%
8.63%

100.00%

2020

Budget

4,639.93
3,818.03
4,109.49
4,245.44
5,203.97
6,223.35
6,880.44
8,907.07
10,029.55
10,857.11
8,185.07
6,900.54

80,000.00

Total

65,660.97
70,274.16
83,511.89
83,860.82
88,063.49
91,462.80
62,735.22

2020

Actual Difference
6,119.18 1,479.25
4,925.12 1,107.09
6,330.92 2,221.43
4,250.00 4.56 n/a
1,300.00 (3,903.97) est
500.00 (5,723.35) est
1,750.00 (5,130.44) 25%
6,680.00 (2,227.07) 75%
8,525.00 (1,504.55) 85%
9,530.00 (1,327.11) 85%
6,960.00 (1,225.07) 85%
5,865.00 (1,035.54) 85%
62,735.22  (17,264.78)

78.42% % of budget

ATTACHMENT 4

Projected on 04/07/2020

Cash balance @ 3/31/2020
add est remaining 2020 rev

Award obligations
less Awards already paid

subtotal remaining awards

est. ending fund balance

($4,950.70)
$107,597.30 c

$22,614.19

$84,851.49 A
$45,360.00 B

$112,548.00

=A+B-C
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ATTACHMENT 5

Initial claims for unemployment

insurance have surged

Weekly Initial Claims for Unemployment Insurance
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Source: U.S. Bureau of Labor Statistics, WA Employment Security Dept., data through week ending
April 11 2020
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An early
March survey
by Boston
Consulting
Group found
that 56% of
consumers
expect a
recession due
to the
coronavirus
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Consumer confidence declined in

March
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Small business optimism declines as

sales expectations go negative

NFIB Small Business Optimism Index
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The outlook for the single family

housing market collapsed in April

NAHB Housing Market Index
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U.S. retail sales in March fell 8.7%

compared to February

U.S. retail and food service sales, SA
550,000

500,000

450,000

= 400,000

illions

$ m

350,000

300,000

250,000
2005 2007 2009 2011 2013 2015 2017 2019

Source: U.S. Census Bureau; advanced data through March 2020

WASHINGTON STATE ECONOMIC AND REVENUE FORECAST COUNCIL

New Business #1
AB20-067



ATTACHMENT 6

MONAQ

Emergency Executive Order No. 2020-007

Expenditure Limits

Purpose:

To limit certain expenditures without approval of the City Administrator.

Discussion:

I.  On February 29, 2020, Washington Governor Jay Inslee proclaimed a State of
Emergency due to the public health emergency posed by the spread of the SARS-CoV-2
virus that causes the coronavirus disease COVID-19.

IIl.  On March 2, 2020, Mayor Thomas proclaimed a State of Emergency in the City of
Monroe due to the SARS-CoV-2 virus that causes the coronavirus disease COVID-19.

Ill.  Pursuant to chapter 38.52 Revised Code of Washington and chapter 2.60 Monroe
Municipal Code, Mayor Thomas has broad authority to issue, amend, and rescind
orders, rules, and regulation on matters reasonably related to the protection of life and
property related to a proclaimed emergency.

IV.  On March 18, 2020, Washington Governor Jay Inslee issue Proclamation 20-20 waived
and suspended Department of Revenue interest, fees, penalties, and due dates.

V. On March 23, 2020, Washington Governor Jay Inslee issue Proclamation 20-25
prohibiting all non-essential businesses in Washington from conducting business.

VI.  Due to the stay at home order, business closures, social distancing requirements,
reduced building activity, delayed tax payments, and reduced spending in general:

a. The City of Monroe’s general fund revenues are currently forecasted to be
reduced by 6 — 10% in 2020.

b. Itis uncertain as to the impact to other fund’s revenues including REET, sewer,
water, and stormwater.

VII.  Itis uncertain how long the current stay at home order and related measures will last
and, once lifted, it is uncertain as to the rate of general economic recovery or the
resultant fiscal impacts to the City of Monroe.

VIII.  The Mayor finds it is necessary to limit expenditures immediately to ensure that there are
more options for the Mayor and the Council to address changes in revenue as they will
be realized in the upcoming weeks and months.

Action:

I.  Effective immediately, expenditures shall not be made on the following items without the
written approval of the City Administrator:

e Travel, training, conferences, accommodations, and similar activities.

e Certifications, subscriptions, association and membership dues, and similar items.

e Tuition reimbursement.

e Capital equipment expenditures exceeding $5,000, including but not necessarily
limited to replacement of equipment and furniture.

e Contracts that have not been executed.

City of Monroe
806 West Main Street, Monroe, WA 98272
Phone (360) 794-7400 Fax (360) 794-4007
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Il.  Effective immediately, vacant positions (including seasonal, part-time, full-time, and
temporary) shall not be advertised and shall not be filled without written approval of the
City Administrator.
Effective:
This Emergency Executive Order shall remain in effect until cancelled, suspended, or upon
the issuance of a proclamation ending the emergency, whichever shall occur first.
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SUBJECT: | Economic Development Advisory Board (EDAB) Economic Development
Recommendations for City Small Business Stimulus

DATE: DEPT: CONTACT:; PRESENTER: ITEM:
05/12/2020 | Administration | Deborah Knight Deborah Knight New Business #2
Discussion: 05/12/2020

Attachments: Federal Government Stimulus

1
2.  Working Washington Small Business Emergency Grant
3. City of Monroe Economic Support Efforts

4. J. Palmer Email Virtual Town Hall Meeting Invite

5.  Monroe Virtual Town Hall Presentation

6. J. Palmer Email COVID19 Loans & Grants Update

7. J. Palmer Email WWSBE Grant Applications Submitted

REQUESTED ACTION: Discuss the proposed City Small Business Stimulus Package as
recommended by the Economic Development Advisory Board and provide direction to the
Mayor and staff.

POLICY CONSIDERATIONS
On March 24, 2020, Governor Jay Inslee issued Proclamation 20-28, relating to the Open
Public Meetings Act and Public Records Act; the proclamation restricted the ability of public
agencies to take action to only those actions that are necessary and routine, or to respond to
the COVID-19 outbreak and public health emergency. The proclamation was effective through
April 23, 2020, subsequently extended through May 4, 2020 and subject to further extension.

One of the effects of the COVID-19 pandemic is a near-shut down of our economy and local

business community. Supporting our local businesses, and providing focused resources and

assistance to facilitate economic vitality in the COVID-19 recovery phase, is a vital function in
response to the outbreak.

DESCRIPTION/BACKGROUND
Since the outbreak of the COVID-19 pandemic, government agencies at all levels (federal, state
and local) have responded with legislation to provide relief and assistance to individuals and
businesses.

Federal response measures have included the Coronavirus Aid, Relief and Economic Security
(C.A.R.E.S.) Act signed into law on March 27, 2020. The law established four economic relief
funding options including the Payment Protection Program (PPP), Economic Injury Disaster
Loans (EIDL), and small business bridge loans and SBA debt relief. A second program was
signed into law on April 24, 2020 to provide additional funds to the PPP and EIDL programs, and
to dedicate funds to smaller lending institutions in order to reach small businesses not funded
through the first program. Attachment 1 provides additional details on the Federal programs.

On April 7, 2020, Governor Inslee funded a $5 million grant program from the Governor’'s
Strategic Reserve Fund. The maximum grant amount was $10,000. City staff and members of
the City’s Economic Development Advisory Board reviewed 149 applications from Monroe
businesses. The review committee recommended funding six applications representing

MCC Agenda 5-12-20 New Business #2
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Monroe’s diverse business sectors and locations throughout the city. The applications were
forwarded to the Economic Alliance for further consideration. In response to the widespread
interest in the program, the Governor dedicated an additional $5 million, bringing to total amount
available to $10 million. Attachment 2 provides details on the grants and the award process.

Since the initial outbreak of COVID-19, the city has been actively supporting our local small
business community. The city immediately created a new COVID-19 webpage with information
for business and residents; the web page is updated frequently. New information has been
shared daily on the city’s Facebook page since the Governor's Stay Home/Stay Healthy order
went into effect.

James Palmer, the city’s Economic Development Specialist, has been in frequent contact with
the Monroe business community via email and social media. Attachments 6 and 7 are emails
Mr. Palmer sent to the business community on April 16 and April 29.

Mr. Palmer has kept himself and city staff informed of changing information related to the
application process. He has worked closely with businesses, assisting them with completing
state and federal applications. He has been the point person working with businesses and city
staff to respond to questions about essential businesses.

Mr. Palmer researched, promoted and organized the city’s first virtual Town Hall on Tuesday,
April 14, 2020. Attachment 4 is the email invitation Mr. Palmer sent to the business community
on April 10 announcing the Town Hall, and Attachment 5 is the presentation slides Mr. Palmer
shared during the meeting. Mr. Palmer has scheduled a second Town Hall on Thursday, May 7
to provide information on the federal reauthorization of the PPP and EIDL programs.

A detailed list of city actions to support small businesses is available in attachment 3.

To further support Monroe’s small business community, Mayor Thomas requested staff consider
and make recommendations of a City Small Business Stimulus Package. In order to prepare
recommendations that would directly support local businesses, staff sought the advice of the
Economic Development Advisory Board (EDAB), which has been meeting weekly since April 9.

In its weekly meetings, EDAB members have discussed economic impacts to small businesses
and how to support businesses impacted by COVID-19. The Board considered measures the
mayor and city council could take in additional to measures implemented by the state and federal
governments. Several initiatives were discussed by the EDAB at its April 9 and April 16
meetings. he following four initiatives were recommended by the EDAB at its April 23, 2020:

Economic Development Advisory Board recommendations
1. Staff gift cards

Each Full Time Equivalent (FTE) city employees would be given $100 to spend at Monroe small
businesses. This program will be reimbursement-based, with employees spending money in
local small businesses and submitting receipts to the city. Expenses eligible for reimbursement
would be for purchases made and money spent at businesses located within the city limits of
Monroe and would still be subject to public funds limitations. Employees may also elect to have
their $100 donated to a local 501(c)(3) non-profit agency. Implementation of this initiative would
incur a cost to the city of $12,000, based on 120 FTE employees.

MCC Agenda 5-12-20 New Business #2
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2. Utility late fee waiver

The City has currently enacted a city-wide waiver per Emergency Executive Order No. 20-003,
ratified by the Council on April 28, 2020. Approval of this proposal would extend the existing
waiver through December 31, 2020.

In discussions with Finance Director Hasart, implementation of this program would minimize the
chance of errors and ease administration of the program if applied city-wide to both commercial
and residential accounts due to following factors:

a. Multiple buildings in Monroe have both residential and commercial units, and often have
one meter for the whole building. While residents in such mixed-use buildings pay at the
commercial rate, narrowed application of this proposal would benefit some residents and
not others.

b. Similar to mixed-use buildings, several fully commercial buildings also have one meter,
with the property owner as the utility customer and individual tenants remitting their
portion of the utility bill to the property owner. In such circumstances, the city would be
unable to ensure that the economic benefit of this policy is passed down from property
owner tenant. The city would also be unable to verify which tenants paid their landlord
on-time, and which paid late.

An additional consideration of this proposal is that, per RCW 35.21.300, the city cannot initiate
a utility shutoff without providing notice to the customer that the account is delinquent. Such
notice is provided through the assessment of a late fee. For the city to maintain the ability to
enact a shutoff after December 31, 2020, Council would need to amend by resolution the 2020
utility fee schedule to establish a late fee of $0.00.

Implementation of this initiative to all accounts city-wide would incur a cost of approximately
$56,000. This figure is based on an average of $7,000 of delinquent account fees assessed per
month for eight months if this proposal is enacted through December 31, 2020. The late fee
waiver has already been in effect for two months (March and April) with an estimated impact of
$14,000 already incurred.

3. Waiver of mandatory solid waste disposal service for commercial accounts
The City has currently enacted such a waiver per Emergency Executive Order No. 20-006,

ratified by the Council on April 28, 2020. Approval of this proposal would extend the existing
waiver through December 31, 2020.

The City’s contracted solid waste disposal company, Republic Services, has agreed to this policy
through the duration of the Stay Home/Stay Healthy Order. Extension of this waiver through a
date beyond the lifting of that Order would require a negotiated amendment to the city’s solid
waste disposal service contract. The cost to the city of implementation of this policy would be
determined through such negotiation.

4. Proclamation urging Governor to enact a moratorium on commercial evictions.
Mayor Thomas would issue a proclamation urging Governor Inslee to enact a moratorium on

commercial evictions. There would be no fiscal implications to the city of issuing such a
proclamation.

MCC Agenda 5-12-20 New Business #2
Page 3 of 29 AB20-068


http://monroewa.gov/ArchiveCenter/ViewFile/Item/2817
https://apps.leg.wa.gov/rcw/default.aspx?cite=35.21.300
http://monroewa.gov/ArchiveCenter/ViewFile/Item/2819

%

IMONAR0E MONROE CITY COUNCIL
e Agenda Bill No. 20-068

FISCAL IMPACTS
Fiscal Impacts of each of the above initiatives are discussed within their individual descriptions.

TIME CONSTRAINTS
As soon as possible. The primary goal of the proposed initiatives is to support businesses
through the current economic shutdown. A further program may be needed to assist businesses
to reopen after COVID-19 restrictions are lifted.

While there is no statutory time constraints to enacting a City Stimulus Package, the sooner it is
approved, the more beneficial it will be to local businesses, and the less overall need in a
potential second program.

ALTERNATIVES
1. Do not approve the City Small Business Stimulus Package recommended by the Economic
Development Advisory Board (EDAB) and direct the Mayor to develop and recommend an
alternative package.

2. Partially approve the City Small Business Stimulus Package by approving one or more, but
not all, of the EDAB’s recommended initiatives.

3. Direct the Mayor to consider a community and economic relief program. Similar programs
have been established or are being considered by other municipalities in Snohomish County
to assist businesses and non-profits which provide assistance and services to infirm and low-
income individuals. Such programs will provide grants either directly to local businesses, or
to non-profit agencies which offer such services. Implementation of this Alternative would
direct the Mayor to propose the structure of such a program and identify funding mechanisms.

4. Take no action and refer for future consideration.

MCC Agenda 5-12-20 New Business #2
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Attachment No. 1

WASHINGTON

SUBJECT: Federal Government Stimulus

DESCRIPTION/BACKGROUND
In response to the COVID-19 pandemic, the federal government passed two bills to provide
relief to small businesses. The two bills and the relief they offered are detailed below:

e Coronavirus Aid, Relief and Economic Security (C.A.R.E.S.) Act
o Passed on March 26, 2020; signed into law March 27, 2020
o Established four (4) economic relief funding options available to small businesses
through the Small Business Administration (SBA):
= Paycheck Protection Program (PPP): loan program designed for small businesses
and non-profit agencies, as a direct incentive to keep employees on the payroll;
loans become forgivable if employees kept on payroll through June 1 and funds
used for payroll, rent, mortgage interest and/or utilities.
= Economic Injury Disaster Loans (EIDL): loan advances of $10,000, available to
small businesses and non-profit agencies experiencing a COVID-19-related loss of
revenue.
» Small Business Bridge Loans: loans of up to $25,000, available quickly, to small
businesses with existing relationships with an SBA Express Lender.
= SBA Debt Relief: automatic relief offered to businesses with current 7(a), 504 and
microloans issued through the SBA, and all such future loans issued prior to
September 27, 2020; relief issued in the form of payments on all principal, interest
and associated fees on such loans for a period of six (6) months.
o Paycheck Protection Program and Healthcare Enhancement Act
o Passed on April 23, 2020; signed into law April 24, 2020
o Each of the above programs were depleted of initial allocations in a matter of weeks
o Dedicated an additional $370 billion to small business lending, including:
» $310 billion replenishment of the Paycheck Protection Program
- $250 billion through traditional lenders
- $30 billion dedicated to smaller lending institutions with assets of between $10
million and $50 million
- $30 billion dedicated to local lending institutions with assets under $10 million
= $60 billion replenishment of the Economic Injury Disaster Loan program

MCC Agenda 5-12-20 New Business #2
Page 5 of 29 AB20-068



%

Agenda Bill No. 20-068
’m,];]@ Attachment No. 2

WASHINGTON

SUBJECT: | Working Washington Small Business Emergency Grant

DESCRIPTION/BACKGROUND
In response to the COVID-19 pandemic, Governor Jay Inslee introduced the Working
Washington Small Business Emergency Grant to provide relief to small businesses. The two
bills and the relief they offered are detailed below:

e Working Washington Small Business Emergency Grant

o Initial $5 million fund announced on April 7, 2020, funded by the Governor’s Strategic
Reserve Fund.

o Additional $5 million announced on April 23, 2020, funded from passage of state’s $200
million emergency response legislation.

o Maximum grant amount of $10,000, available to businesses in operation for more than
one year which employ no more than 10 employees, including the proprietor.

o Grant funds administered at the County level by local economic development
organizations.

o Grant application scoring criteria established by Economic Alliance Snohomish County.

MCC Agenda 5-12-20 New Business #2
Page 6 of 29 AB20-068



%

MONRO¢ Agenda Bill No. 20-068
W

Attachment No. 3
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SUBJECT: | City of Monroe Economic Support Efforts

DESCRIPTION/BACKGROUND
Since the outbreak of COVID-19, the city has been actively supporting our local small business
community. Support activities in which the city has engaged include:

1.

Active and ongoing communication

a. Economic Development Specialist James Palmer has proactively engaged the business
community to notify business owners of the above governmental support actions.

b. Examples of James’s communication activities are attached.

Collaboration with business associations

a. James Palmer and City Administrator Deborah Knight have actively engaged and
collaborated with the Monroe Chamber of Commerce and the Downtown Monroe
Association to communicate and share important information with business owners.

Assisting businesses with grant applications

a. Since the roll-out of the federal and state grant programs, James Palmer has advised
business owners with technical expertise in support of their applications for funding
assistance.

Responding to questions about essential businesses

a. As part of the Stay Home/Stay Healthy Order, Governor Inslee ordered all businesses
not classified as “essential” to temporarily cease or modify operations.

b. Since the enactment of the Order, staff have received and responded to calls seeking
clarification of a particular business or industry’s “essential” status.

c. Staff have also received and responded to complaints of non-“essential” businesses
maintaining standard operations. In responding to such complaints, staff have educated
business owners on the “essential” classifications and sought to establish which
“essential” exemption the business claims in order to remain in operation.

Weekly EDAB meetings

a. Since the beginning of April, the city’s Economic Development Advisory Board (EDAB)
has meet weekly to offer expertise on economic recovery. The elements of the
proposed City Small Business Stimulus Package were vetted and recommended by the
EDAB.

Town Hall Meetings

a. Mayor Thomas and James Palmer facilitated a virtual Town Hall meeting on Tuesday,
April 14 to share details of the above government support programs and answer
questions related to the funds and the “essential” business definitions.

b. A second virtual Town Hall is scheduled for Thursday, May 7. This meeting will review
the federal reauthorization of the PPP and EIDL programs, and provide updates on
state unemployment benefit processing and Governor Inslee’s pathway to reopening
the economy.

Working Washington Small Business Emergency Grant Review

a. Economic Alliance Snohomish County (EASC) requested each city review applications
from its local business community and provide a prioritized listing of applications.

b. Deborah Knight, James Palmer and Management Analyst Rich Huebner from the city
staff, as well as EDAB members Sally King and Liz Nugent, scored applications based
on the EASC'’s established criteria, and Mr. Palmer provided the prioritized list to EASC
for its referral to the state.

Resources on City website

a. At the start of the COVID-19 outbreak, the city established a COVID-19 Resource and
Information page on monroewa.gov.

MCC Agenda 5-12-20 New Business #2
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WASHINGTON

b. Included in this new section is a Resources for Businesses page, updated regularly,
with descriptions and links to business resources such as the above grant and loan
programs, details on the definition of “essential” businesses, and the waiver of
mandatory solid waste disposal services for local businesses.

9. Social Media Updates

a. Staff has posted regular updates to both the City of Monroe and Mayor Geoffrey
Thomas’s Facebook pages with details addressing COVID-19. Posts have included
both regular best practice updates and announcements of resources available to
businesses.

10. City-produced videos

a. Asthe COVID-19 outbreak and Stay Home/Stay Healthy Order have progressed, city
staff have produced a series of videos that have been shared on social media.

b. The videos have highlighted and thanked the essential businesses and first responders
who continue to support the Monroe community and encouraged businesses and
residents to implement social distancing in their ongoing public activities.
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ATTACHMENT 4

From: James Palmer

To: James Palmer

Cc: Deborah Knight; Ben Swanson; Becky Hasart; Rich Huebner; Gina Pfister
Subject: Monroe Business Virtual Town Hall Meeting

Date: Friday, April 10, 2020 6:15:48 PM

Attachments: Zoom-Meeting (1).ics

Dear Monroe Businesses and Citizens,

On Tuesday, April 14th at 6:00PM we will hold a virtual Town Hall to discuss the impact of
COVID-19 on Monroe's Business Community and the efforts to provide relief to those
businesses. We will cover the various assistance programs in the form of loans, grants,
forgiveness programs and others from Federal, State and local agencies. The Town Hall will
be opened by Mayor Thomas and then we will provide an overview of the various programs
that have been established to aid businesses. This will be followed by a question and answer
period. If you have questions about any of the financial assistance programs, we ask that you
send your questions to <JPalmer@MonroeWA.gov> prior to the meeting. We will answer
those first and then take any live questions during the remaining time left. Please find
below the details to log into Zoom online, or if you simply wish to call in on your cell without
video, use any one of the numbers listed under "Dial by your location."

City of Monroe is inviting you to a scheduled Zoom meeting.

Topic: City of Monroe Business Town Hall
Time: Apr 14, 2020 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/469580643?pwd=djV3SkdEQys4dcysxVDBITkdzT2gyZz09

Meeting ID: 469 580 643

Password: 021595

One tap mobile
+13462487799,,469580643# US (Houston)
+14086380968,,469580643# US (San Jose)

Dial by your location
+1346 248 7799 US (Houston)
+1408 638 0968 US (San Jose)
+1669 900 6833 US (San Jose)
+1301 715 8592 US
+1312 626 6799 US (Chicago)
+1646 876 9923 US (New York)
+1253 215 8782 US

Meeting ID: 469 580 643

Find your local number: https://zoom.us/u/asls? AcjR

James Palmer
Economic Development Specialist

Main:360-794-7400
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BEGIN:VCALENDAR

VERSION:2.0

BEGIN:VEVENT

CREATED:20200409T200846Z

DESCRIPTION:City of Monroe is inviting you to a scheduled Zoom meeting.\n\nTopic: City of Monroe Business Town Hall\nTime: Apr 14\, 2020 06:00 PM Pacific Time (US and Canada)\n\nJoin Zoom Meeting\nhttps://zoom.us/j/469580643?pwd=djV3SkdEQys4cysxVDBITkdzT2gyZz09\n\nMeeting ID: 469 580 643\nPassword: 021595\nOne tap mobile\n+13462487799\,\,469580643# US (Houston)\n+14086380968\,\,469580643# US (San Jose)\n\nDial by your location\n        +1 346 248 7799 US (Houston)\n        +1 408 638 0968 US (San Jose)\n        +1 669 900 6833 US (San Jose)\n        +1 301 715 8592 US\n        +1 312 626 6799 US (Chicago)\n        +1 646 876 9923 US (New York)\n        +1 253 215 8782 US\nMeeting ID: 469 580 643\nFind your local number: https://zoom.us/u/asIs2AcjR\n

DTEND:20200415T030000Z

DTSTART:20200415T010000Z

LOCATION:https://zoom.us/j/469580643?pwd=djV3SkdEQys4cysxVDBITkdzT2gyZz09

SUMMARY;LANGUAGE=us-EN:City of Monroe Business Town Hall

UID:3386E84A-597F-4D06-9D86-91A600227CD3

BEGIN:VALARM

TRIGGER:-PT10M

ACTION:DISPLAY

DESCRIPTION:Reminder

END:VALARM

END:VEVENT

END:VCALENDAR


Cell: 360-631-0050
Www.monroewa.gov
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m[]nﬂ[][ MONROE VIRTUAL Monroe Businesses
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ATTACHMENT 6

From: James Palmer

To: James Palmer

Cc: Deborah Knight; Rich Huebner; director@choosemonroe.com; downtownmonroeassociation@gmail.com
Subject: COVID-19 Business Loans/Grants Update

Date: Thursday, April 16, 2020 1:54:06 PM

Dear Monroe Business Owner,

SBA HALTS LOAN FUNDING:

The Small Business Administration announced today that they have exhausted the
$300+8Billion funding provided in the C.A.R.E.S. Act and have ceased taking applications for all
loans including the Paycheck Protection Program (PPP) and Economic Injury Disaster Loans
(EIDL). Additional funding programs are being debated in the House and Senate and Congress
is expected to hammer out a deal in the coming days so stay tuned. As has been mentioned
before, the PPP can only be applied for through an SBA approved lending institution and
borrowers who wish to apply are directed to their lending institution. | have read some banks
are continuing to take applications, but only to fill a queue so if and when new funding is
announced, they will be ready to start processing new loans and send up to SBA immediately.
So check with your bank to see what their procedures are for taking new applications for PPP
loans. The EIDLs are applied for directly on the SBA website which is no longer taking
applications until new funding is appropriated. Keep checking back to the SBA website for the
latest information on if and when they will start accepting new applications.

WORKING WASHINGTON SMALL BUSINESS EMERGENCY GRANT APPLICATIONS CLOSED:
The Working Washington Small Business Emergency Grant administered through the WA
Dept. of Commerce and Economic Alliance of Snohomish County (EASC) closed the application
process on Friday, April 10th at noon. EASC received 2,298 application of which 145 will be
forwarded to Commerce for a final cut. Monroe Businesses submitted 149 applications. The
process for EASC to review and score these applications before sending up to Commerce will
likely go to the end of April and be submitted to Commerce sometime early May. Awards
could be expected to be announced by June.

NEW $5000 GRANT FOR SMALL BUSINESS ANNOUNCED BY US CHAMBER OF COMMERCE:
The US Chamber of Commerce announced today a fund to provide grants to US small
businesses in "economically vulnerable communities" (The entire 98272 zip code

qualifies) who are impacted by the COVID-19 shut down. These grants will be on a "rolling
basis" meaning a first come first serve basis while funds are available. To qualify you must:

e Employ between 3 and 20 people
e Be located in an economically vulnerable community
e Have been harmed financially by the COVID-19 pandemic

The grant application opens April 20th so go to Save Small Business Fund for more information

MCC Agenda 5-12-20 New Business #2
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and to apply on April 20th.

As always, if you have questions, please don't hesitate to contact me directly.

James Palmer
Economic Development Specialist

Main:360-794-7400
Cell: 360-631-0050
WWW.Mmonroewa.gov
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ATTACHMENT 7

From: James Palmer
To: Allan Dye (allankdye@gmail.com); Bridgette Tuttle - Planning Commission (bridgettetuttle0420@gmail.com);

Ciera Graham (cgraham@everettcc.edu); Downtown Monroe Association
(downtownmonroeassociation@gmail.com); EDAB (genesishvacr@gmail.com); Elizabeth Nugent
(liz.nugent@skyvalleybusinesssolutionsinc.com); Janelle Drews (director@choosemonroe.com); Katy Woods
(kwoods@coastalbank.com); Megan Wirsching (MWirsching@evergreenhealthmonroe.com); Sally King

Cc: Becky Hasart; Ben Swanson; Deborah Knight; Rich Huebner
Subject: WWSBEG Grant Applications Submitted to Commerce
Date: Wednesday, April 29, 2020 11:56:50 AM

Attachments: WWSBEG Application Process for Monroe Applicants.pdf

Dear EDAB Members,

| wanted to update you on the Working Washington Small Business Emergency Grant
(WWSBEG) applications which were submitted to Commerce this week. Please find the
attached summary outlining the grant application process, the application review process,
the submission to EASC and subsequently Commerce and the estimated time for awards from
Commerce. If you have any questions about the WWSBEG please contact me directly.
Thanks.

James Palmer
Economic Development Specialist

Main:360-794-7400
Cell: 360-631-0050
WWW.Mmonroewa.gov
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Working Washington Small Business Emergency Grants

BACKGROUND

On March 10, Governor Inslee announced that he would deploy a fund called the Strategic Reserve to aid
small businesses impacted by the COVID-19 crisis. He set aside $5Million for grants to Washington small
businesses with 10 or fewer employees.

The Governor tapped the Washington State Department of Commerce to administer the program which
contracted with their Associate Development Offices (ADOs) in each county to distribute the funds. In
Snohomish County that agency is the Economic Alliance of Snohomish County (EASC.)

The State apportioned the funds by populations of the counties with the three largest counties, King,
Snohomish and Pierce, capped with a total allotment of $365,000 each.

The EASC then apportioned the funds once again by population with 44% going to unincorporated
Snohomish County and 55% going to the incorporated cities. Of the 55% for incorporated cities,
apportionment was once again applied by population. For the city of Monroe that calculation was;

City Population | % of incorporated cities population Funds Available to Monroe
Monroe 19,250 0.04 $15,503

The EASC then developed a scoring matrix looking at several factors to calculate the impact of the
shutdown on the applicants. Applicants were asked to provide information including the number of
employees affected, potential wages lost, whether the business paid employee benefits, likelihood of
closure, and other data points. A copy of the scoring matrix can be seen here => EASC Scoring Matrix.

The EASC then provided the scoring matrix to the cities and asked them to score the applications from
their respective communities and then assign a priority to the applications based on a set of local factors.

CITY OF MONROE APPLICATION PROCESS

Monroe’s Economic Development Advisory Board (EDAB) was given 144 applications, of which 25 were in
areas outside of the Monroe city limits and returned to EASC for scoring. That left 119 applications
requesting nearly $1,000,000 in funds for the $15,503 award.

The EDAB utilized the scoring matrix provided by EASC and ranked all the applicants according to that
score. Once the applicants were ranked, the EDAB recommended that a mixture of business types and
commercial districts be included in the top 6 applicants sent back to EASC for further review. Within the
applicants, the top ranking company in the following categories were selected:

o Manufacturing - Artifex Manufacturing

o Construction — Westco Electric

o Retail — Centurion Technology Group

o Restaurants /Downtown — Harry’s on Main

o Restaurants / N. Kelsey — Bates Inc. (dba Tuscanos)

o Personal Services — Man Cave Barber Shop





Working Washington Small Business Emergency Grants

Selection of an application by the EDAB does not guarantee an award. The six applicants forwarded to
EASC will go through further vetting at the county and finally at the WA State Dept. of Commerce.

EASC has informed Monroe that apps were forwarded to Commerce last Friday, April 24t™. EASC expects
to start getting Commerce approvals by mid-May. EASC has indicated that due to the volume of applicants,
they would be unable to provide updates to applicants. EASC has posted a statement
on www.localsnoco.com to this effect if companies ask for updates.

If an applicant is successful, they will be notified 2-4 weeks out. After approval by Commerce, an applicant
will sign a contract with EASC. This is a reimbursement so that if a company is approved for S6K, they
need to submit one invoice to EASC that is supported with vendor invoices etc. for S6K in expenses. EASC
submit this invoice to Commerce who reimburses the EASC and they, in turn, cut the company a check.
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Submitted By: Original

Associate Development Organization (ADO): Date:
Contact Name: Dates Revised:
Title:
Phone: Direct
Mobile
Email:

WORKING WASHINGTON SMALL BUSINESS EMERGENCY GRANT

The information provided allows the Department of Commerce to evaluate your grant application

Company Name: Year of Establishment: In Operation for UBI Number:
at Least 1 Year?

Address:
City: State: WA Zip Code: O Yes DiNo
CEO/President
Name: O Minority-owned O Tribal-owned
Email:
O Women-owned O Veteran-owned
Phone:
;:::::ry O Retail [ Restaurant/Food Business O Hospitality O Manufacturing O Other:

Has your business been affected by emergency public health protections O Yes O No
in place and/or mandatory closure by executive order due to COVID-19?

Amount of Emergency Grant Money Being

Requested: $ O up to $10,000

COMPANY BACKGROUND

Total Number of Full-time Employees Number of Workers Laid
Including Yourself as of 01/2020: Off Due to COVID-19:

Business Structure:

Company Description:

Describe the company and its products/services.

Economic Impact:

Describe the effect of the public health crisis on the business and how allocated funds can help the business. Why funding is critical to this business?

Final Version. Approved on April 6, 2020 Page 1 of 2





When did the impact start? Start Date: [/

Please estimate your revenue impact comparing Q1 2019 to Q1 2020 :

Additional comments about revenue impact:

Likelihood of Permanently - .
Closing the Business? 0 High 0 Medium O Low
Business Closed Due to

Governor’s Directive? O Yes O No

Number of potential jobs lost?

Will this grant help retain jobs? If so, how many?

Has the company received any state, federal, or other funding? If yes, please provide details.

EXPLANATION OF USE OF FUNDS

Explain how funds will be used to help the business. This information can help Commerce ensure that the expenses proposed are eligible for reimbursement.
Applications without a list of proposed expenses will be considered incomplete. Include outstanding invoices, if possible.

Allowable Expenses: Funding can be used towards traditional SRF expenses, such as consulting, marketing, and training. In addition, this emergency grant
can be used towards operational expenses, such as rent, supplies/inventory, utility bills, etc. Operating expenses are eligible for reimbursement. Please consult
with Commerce if an expense is not on this list.

Unallowable Expenses: Payrol/ cannot be reimbursed via this grant program. Please direct all payroll needs to Employment Security Department. The
following expenses are not eligible: capitalized equipment, travel, office equipment, and computer software.

EMPLOYMENT INFORMATION
Average Salary:

Benefits Paid: O Yes O No

Is the applicant’s LNI

account current? O Yes O No I Not Sure

You may look up the businesses online at https://secure.Ini.wa.gov/verify/

What measures the company
is already taking or trying to
take to support employees
during the pandemic?

ADDITIONAL INFORMATION
Currently, is the company facing any pending litigation or legal action?

Has the company had any state compliance/regulatory issues within Washington or another state you are or have done business in?

Final Version. Approved on April 6, 2020 Page 2 of 2
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CATEGORY Reference Input Weighted Score
Meets Basic Criteria® YorN Y 10.0
N =no effect
How has business been affected by|R = Reduced hours/staffing (still c 10.0
mandatory COVID-19 closure? open)
C=Closed business
Pro'V|de 'employee benefits YorN y 10.0
(if noinfo entered =N)
Years in business .
) Enter Year established 2018 10.0
(must be 2018 or earlier)
Input Avg Hourly Salary
2 .
Hourly Wage Average .(If no wage |.nfo er.1tered = F), $20.20 8.0
if aggregate info given = min
wage)
% of laid off workers
(baseline is 1/2020 workers vs. 0%-100% 50 5.0
now)
Likelihood of permanent closure High/Medium/Low HIGH 10.0
Vitality® - subjective 1-5 5 5.0
68.00
NOTES
1 <=10FTE operating >one Approved expenses
2 min wage; 2 $13.51-516.49; 4 $16.50- $19.49; 6
3 quality jobs critical service job multiplier

For profit
$19.50- $22.49; 8
Targeted industry

UBI entered
>$22.50; 10





		Original Date:

		Submitted By:

		Associate Development Organization (ADO): ________________________________________________

		Dates Revised:

		WORKING WASHINGTON SMALL BUSINESS EMERGENCY GRANT

		The information provided allows the Department of Commerce to evaluate your grant application

		In Operation for at Least 1 Year?

		CEO/President Name:

		Industry Sector:

		Amount of Emergency Grant Money Being Requested: $__________________________ 

		COMPANY BACKGROUND 



		Total Number of Employees as of 01/2020:

		_______________________________

		Number of Workers Laid Off Due to COVID-19: ______________________

		If one employee only, is this a sole proprietor?       ( Yes      ( No

		Company Description:

		Economic Impact:

		EXPLANATION OF USE OF FUNDS

		ADDITIONAL INFORMATION





		Submitted By: 

		Original Date: 

		Associate Development Organization ADO: 

		Contact Name: 

		Dates Revised: 

		Year of Establishment: 

		UBI Number: 

		Retail: Off

		Restaurant Food Business: Off

		Hospitality: Off

		Manufacturing: Off

		undefined: Off

		Other: 

		Number of Workers Laid Off Due to COVID19: 

		Medium: Off

		Low: Off

		Number of potential jobs lost: 

		Average Salary: 

		Currently is the company facing any pending litigation or legal action Has the company had any state complianceregulatory issues within Washington or another state you are or have done business in: 

		Has the company had any state compliance/regulatory issues within Washington or another state you are or have done business in?: 

		What measures the company is already taking or trying to take to support employees during the pandemic?: 

		Will this grant help retain jobs? If so, how many?: 

		Additional comments about revenue impact:: 

		Describe the company and its products/services: 

		Describe the effect of the public health crisis on the business and how allocated funds can help the business Why funding is critical to this business?: 

		Please estimate your revenue impact comparing Q1 2019 to Q1 2020: 

		Start Date Month: 

		Start Date Day: 

		Start Date Year: 

		Email: 

		Mobile: 

		Phone Direct: 

		Title: 

		Company Name: 

		Has the company received any state, federal, or other funding? If yes, please provide details: 

		Explain how funds will be used to help the business: 

		 This information can help Commerce ensure that the expenses proposed are eligible for reimbursement: 

		 Applications without a list of proposed expenses will be considered incomplete: 

		 Include outstanding invoices, if possible: 







		up to $10,000: Off

		In Operation for at Least 1 Year? No: Off

		Yes: Off

		No: Off

		Benefits Paid Yes: Off

		Benefits Paid No: Off

		Is the applicant's LNI account current? Yes: Off

		Is the applicant's LNI account current? No: Off

		Is the applicant's LNI account current? Not Sure: Off

		Amount of Emergency Grant Money Being Requested: 

		CEO/President Name: 

		CEO/President Email: 

		CEO/President Phone: 

		Address: 

		City: 

		Zip Code:: 

		In Operation for at Least 1 Year? Yes: Off

		Minority-owned: Off

		Women-owned: Off

		Tribal-owned: Off

		Veteran-owned: Off

		High: Off

		Business Closed Due to Governor’s Directive? Yes: Off

		Business Closed Due to Governor’s Directive? No: Off

		Total Number of Full-time Employees Including Yourself as of 01/2020:: 

		Business Structure: 
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IMONAR0E MONROE CITY COUNCIL
WASHINGTON Agenda Bill No. 20-069

SUBJECT: | Small Unmanned Aerial Systems (SUAS) Presentation

DATE: DEPT: CONTACT: PRESENTER: ITEM:
05/12/2020 | Police Jeffrey D. Jolley Jeffrey D. Jolley New Business #3
Discussion: 05/12/2020

Attachments: 1. PowerPoint presentation

REQUESTED ACTION: Review the proposed uses of the Unmanned Aerial Systems (sUAS).
Provide direction to Mayor and City Staff prior to implementing the city’s sUAS program.

POLICY CONSIDERATION:

On March 24, 2020, Governor Jay Inslee issued Proclamation 20-28, relating to the Open Public
Meetings Act and Public Records Act; the proclamation restricted the ability of public agencies
to take action to only those actions that are necessary and routine, or to respond to the COVID-
19 outbreak and public health emergency. The proclamation was effective through April 23,
2020, subsequently extended through May 4, 2020 and currently until May 31, 2020, subject to
further extension.

This agency has adopted the use of SUAS to provide aerial visual perspective in responding to
situations and exigent circumstances for the following objectives: To assist first responders; in
understanding the nature, scale and scope on an incident and for planning and coordinating an
effective response. This is especially true in regard to the recent COVID-19 events where
responding police may use this technology to safely assess and respond proactively to
Homelessness encampments in Monroe.

In support of the City of Monroe’s strategic plan of leveraging technology for a “Safe and
Secure”and “Smarter” government. Supporting the Homelessness Policy Advisory
Committee’s (HPAC) recommendation of the “Use of technology to increase public safety and
protect infrastructure” and the Monroe Police Department’s strategic plan to “Combat Crime to
Enhance Community Safety and Quality of Life”.

DESCRIPTION/BACKGROUND:
The 2020 approved budget included the investment of $18,455 to purchase a sUAS shared
between public works, police and parks. The sUAS will serve as a tool to enhance work done in
the City’s Public Works department and tourism and event promotion in the Parks and
Recreation Department and to support the Police Department activities to enhance officer safety,
improve community security, and to better identify publically owned areas where services should
be deployed.

Unmanned Aerial Systems (Drone) program policy is intended to provide personnel who are
assigned responsibilities associated with the deployment and use of small UAV with instructions
on when and how this technology and the information it provides may be used for law
enforcement, public safety and city related purposes in accordance with current laws and
regulations.

The City of Monroe small SUAS policy is formed from best practice use across the United States
and the police Lexipol Manual. In doing so, the policy incorporates the recommendations of

MCC Agenda 5-12-20 New Business # 3
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organizations who want to ensure privacy and 4" amendment protections. Organizations such
as; the American Civil Liberties Union (ACLU), WA State Office of Privacy and Data Protection,
along with the Department of Justice (DOJ), COPS Office and the Internal Association of Chiefs
of Police (IACP).

The city will comply with all applicable authorizations, permits, or certificates required by the
Federal Aviation Administration (FAA) prior to deploying or operating the sUAS.

All flights will be documented and all data, images, video and metadata captured, recorded, or
otherwise produced by the equipment which is the sole property of the city and shall be securely
stored in accordance with agency policy and state records retention laws. All uses of sUAS
platforms (flights) will be published monthly on the City web site.

City personnel who are assigned sUAS must complete an agency-approved training program to
ensure proper use and operations.

Prohibited Uses

To conduct random surveillance activities.

To target a person based solely on individual
characteristics, such as, but not limited to race,
ethnicity, national origin, religion, disability,
gender, or sexual orientation.

To harass, intfimidate or discriminate against any
individual or group.

To conduct personal business of any type.

FISCAL IMPACTS:

$18,455 cost split five ways (Parks/Police and three Utilities) is included in the 2020 approved
budget. The drone package has been purchased for $8,924.00, there is still a pending software
purchase of $2,376.00. The total cost will be less than budgeted.

TIME CONSTRAINTS:
In light of the current COVID-19 crisis, this will be an invaluable tool for officers responding to
critical incidents and in the use of enforcing illegal encampments associated with homelessness.
It is the desire of the department to start the program soon as possible.

ALTERNATIVES:

Provide input on policy considerations prior to implementing the city’s sUAS program.
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City of Monroe
Drone Program

By Chief Jeffrey D. Jolley
Monroe Police Department

police@ci.monroe.wa.us
360.794.6300



mailto:police@ci.Monroe.wa.us

Drone Program Background

Included in 2020 City of Monroe Adopted Budget -
November 2019

Funded with line items from four City Depariments -
$18,455

Evereit Herald news article - November 2019
Drone commiitee established - January 2020
Committee reviewed:

Type of platform

Policy

Procedure

Acquisition



Drone Use Guidelines
MPD Policy 605.2:

Unmanned aerial systems may be utilized
to enhance the department’s mission of
protecting lives and property when other
means and resources are not available or
are less effective. Any use of a UAS will
be in strict accordance with constitutional
and privacy rights and Federal Aviation
Administration (FAA) regulations.



Deployment

All uses of the City drone / UAS will be authorized
by the City Chief Pilot or designee.

Uses:
Situational Awareness
Search and Rescue
Tactical Deployment
Visual Perspective
Event Documentation
Training



Lakewood
Police

Drone

Program

Lakewood Police Drone
Program

The department began using drone technology at the end of 2017. That’s when its
Unmanned Aerial System program was established. Before capturing bird’s eye view
of Lakewood, policy regulations were drafted about how and when the devices will
be used. The city's public safety advisory committee helped draft the document. The
Federal Aviation Administration (FAA) vetted and reviewed the regulations before

ultimately issuing a Certificate of Authorization.

Overview

While using drones the
department will maintain its
priorities on safety,

transparency and privacy.

Each month the city will post
the monthly Unmanned Aerial
Vehicle reports here, which
show how the device was

used.

New Business #




ror: Mlarch 2020

Date

Time
(From)

Time
(To)

Location

Duration (Actual
Flight Time) / Hrs

Radius from the
control station

Max Altitude
Flown

Purpose

03-26-20

1400

1530

PD Station

1.0

200’

300’

Maintenance & Training

03-27-20

0530

0630

S 21" St /S Alaska St,
Tacoma

0.5

500’

292’

SRT/Major Crimes Unit
Search Warrant

Total Number of Flights: 2

Total Hours Flown: 1.5

Report by Officer A. Lee LK109 04/02/20




The Westport Police Department is
partnering with Draganfly to test new
drone technology in the “Flatten the
Curve Pilot Program” to combat the

spread of the Coronavirus.



Prohibited Uses

To conduct random surveillance activities.

To target a person based solely on individual
characteristics, such as, but not limited to race,
ethnicity, national origin, religion, disability,
gender, or sexual orientation.

To harass, infimidate or discriminate against any
individual or group.

To conduct personal business of any type.



NBC News Article
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https://www.nbcnews.com/tech/security/homeless-people-are-risk-coronavirus-police-have-contentious-solution-drones-n1191866

Evereilt Herald News Article
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ws/drones-give-siate-local-
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sky/



https://www.heraldnet.com/news/drones-give-state-local-agencies-a-helpful-eye-in-the-sky/
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IMONAR0E MONROE CITY COUNCIL
T Agenda Bill No. 20-070

SUBJECT: | Ordinance No. 004/2020, Amending Chapter 14.01 MMC, Flood Hazard Area
Regulations; First Reading

DATE: DEPT: CONTACT: PRESENTER: ITEM:
05/12/2020 | Community Anita Marrero Anita Marrero New Business #4
Development
Discussion: 05/12/2020
First Reading: 05/12/2020
Attachments: 1. Proposed Ordinance No. 004/2020
2. Floodplains Boundary Map
3. FEMA Compliance Letter
4. Email from FEMA's Roxanne Reale-Pilkenton, Floodplain
Management Specialist
5. FIRM Maps
6. SEPA Checklist
7. DNS
8. Commerce Acknowledgement Letter
9. Planning Commission Recommendation
10.Floodplain Regulations PowerPaint

REQUESTED ACTION: Move to accept as first reading Ordinance No. 004/2020, amending
Chapter 14.01 MMC, Flood Hazard Area Regulations; updating floodplain regulations in order to
reflect current Federal and State law; setting forth legislative findings; providing for severability;
and establishing an effective date.

POLICY CONSIDERATIONS

On March 24, 2020, Governor Jay Inslee issued Proclamation 20-28, relating to the Open Public
Meetings Act and Public Records Act; the proclamation restricted the ability of public agencies to
take action to only those actions that are necessary and routine, or to respond to the COVID-19
outbreak and public health emergency. The proclamation was effective through April 23, 2020
and subsequently extended through May 31, 2020.

This subject matter is both necessary and routine as FEMA does not have the authority to
postpone the effective dates of the maps. These dates are set by legislation and federal
regulation. This process is routine, as amendments to the municipal code are subject to the
requirements and standards of Chapter 36.70A RCW, the Washington State Growth Management
Act, and conducted through an established procedure specified in Chapter 22.84 MMC, Permit
Processing.

On December 19, 2019, the Federal Emergency Management Agency (FEMA) sent the City
correspondence relating to the new Snohomish countywide Flood Insurance Study (FIS) and
Flood Insurance Rate Maps (FIRMs) that will become effective for the City of Monroe on June 19,
2020. In the FEMA correspondence, it was noted that:

It must be emphasized that all the standards specified in Paragraph 60.3(d) of the NFIP
regulations must be enacted in a legally enforceable document. This includes the adoption of the

MCC Agenda 5-12-20 New Business #4
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effective FIRM and FIS report to which the regulations apply and the modifications made by this
map revision.

The City is required to adopt both the updated FIRMs and to update the flood damage prevention
ordinance, within six (6) months of the issuance of the Letter of Final Determination, in order to
remain in good standing with the National Flood Insurance Program (NFIP).

DESCRIPTION/BACKGROUND

Flood Insurance Rate Maps (FIRMs) are the official maps on which the Federal Emergency
Management Agency (FEMA) has delineated special flood hazard areas and risk zones. They
show the location of a property relative to special flood hazard areas, which is one of the factors
determining flood insurance rates. The city has 79 properties located in the floodplain.

FIRMs are used by:

e Citizens, insurance agents, and real estate brokers to locate properties and building in
flood insurance risk areas.

¢ Planning staff and building officials to administer floodplain management regulations and
to mitigate flood damage.

e Lending institutions and federal agencies to locate properties and buildings in relations to
mapped flood hazards, and to determine if flood insurance is required when making loans
for the purchase or construction of a building or for providing grants following a disaster.

The National Flood Insurance Program (NFIP) is a national program that provides affordable
insurance and also encourages communities to adopt and enforce flood damage prevention
regulations. While participation is voluntary, the City’s participation in the NFIP program allows
the City, property owners, businesses, and renters in flood-prone areas to obtain insurance and
disaster assistance. Monroe has been a NFIP community since 1987.

Close to 300 towns, cities, counties, and tribes within the State of Washington participate in the
NFIP. As a condition of participation in the NFIP, communities are required to adopt and enforce
a flood hazard reduction ordinance that meets the minimum requirements of the NFIP.

Communities that adopt higher standards under the Community Rating System (CRS) are also
able to benefit from reduced flood insurance premiums. The City has been a participant of CRS
since 1991. Monroe has a Class 5 rating which entitles residents in Special Flood Hazard Areas
(SFHASs) to a 25 percent discount on their flood insurance premiums and those outside the SFHAs
are entitled to a 5 percent discount.

To coincide with the adoption of the updated FIRMs and FIS, the City of Monroe must update its
Floodplain Management regulations in MMC 14.01 to meet current standards for participation in
the NFIP — enabling Monroe residents and businesses to continue to purchase flood insurance.

The flood hazard area regulations code amendments were presented to the Planning Commission
on March 9 and April 13, 2020. A public hearing was held on April 27, 2020, to receive formal
comment on the Floodplain Management regulations. No public comments were received in
writing or at the public hearing. The Planning Commission issued its recommendation on May
11, 2020, following the public hearing.

The Council must adopt the minimum floodplain standards necessary by June 19, 2020 in order
for the city to remain in good standing with the NFIP. Communities that fail to enact the necessary
floodplain management regulations will be suspended from participation in the NFIP and subject
to the prohibitions contained in Section 202(a) of the 1973 Act as amended.
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FISCAL IMPACTS
N/A

TIME CONSTRAINTS
The code and FIRM’s must be adopted by June 19, 2020 as a condition of continued eligibility
in the National Flood Insurance Program (NFIP).

ALTERNATIVES TO REQUESTED ACTION

1. Do not accept for first reading at the May 12, 2020, regularly scheduled meeting, and
bring back for first reading on June 9, 2020.

2. Do not accept as first reading; and direct staff to areas of concern.
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ATTACHMENT 1

CITY OF MONROE
ORDINANCE NO. 004/2020

AN ORDINANCE OF THE CITY OF MONROE,
WASHINGTON, AMENDING CHAPTER 14.01 MMC ELOOD
HAZARD AREA REGULATIONS; UPDATING FLOODPLAIN
REGULATIONS IN ORDER TO REFLECT CURRENT
FEDERAL AND STATE LAW; PROVIDING FOR
SEVERABILITY; AND ESTABLISHING AN EFFECTIVE
DATE

WHEREAS, the City of Monroe is a participant in the National Flood Insurance
Program (NFIP); and

WHEREAS, as a participant in the NFIP, the City is required to enact certain
regulations as outlined in 44 CFR 60.3 and WAC 173-158; and

WHEREAS, the City is required to adopt both the Flood Insurance Rate Maps
(FIRMs), Flood Insurance Study (FIS), and to update the flood damage prevention
ordinance, by June 19, 2020, in order to remain in good standing with the NFIP; and

WHEREAS, the Planning Commission held a public hearing on March 27, 2020,
to consider the proposed amendments to Flood Hazard Area Regulations, and
recommended adoption of the proposed amendments contained therein; and

WHEREAS, the City has complied with the requirements of the State
Environmental Policy Act (SEPA), Chapter 43.21C RCW, by issuing a Determination of
Non-Significance (DNS) on March 7, 2020; the appeal period ended on March 21, 2020,
and no appeals were filed; and

WHEREAS, the proposed amendments were transmitted to the Washington State
Department of Commerce for state agency review, in accordance with RCW 36.70A.106,
on March 9, 2020. Expedited review (14 days rather than 60 days) was requested; and

WHEREAS, all persons desiring to comment on the proposal were given a full and
complete opportunity to be heard; and

WHEREAS, the Monroe City Council, after considering all information received,
has determined to adopt the amendments as provided in this ordinance;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MONROE,
WASHINGTON, HEREBY ORDAINS AS FOLLOWS:

Section 1. Amendment of Chapter 14.01 MMC. Sections 14.01.020, 14.01.050,
14.01.060, 14.01.090, 14.01.100, 14.01.120, 14.01.130, 140.01.190 of the Monroe
Municipal Code are hereby amended to provide in their respective entirety as contained
in Exhibit A, attached hereto and incorporated herein by this reference as if set forth in
full.

|\F/|>% %l o(fj 25 12.20 Ordinance,\ll\lo. 004/2020
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Section 2.  Findings. The above recitals and the content of Agenda Bill Nos. 20-
XXX and 20-XXX are hereby adopted as legislative findings in support of the amendments
set forth in this ordinance. The City Council further adopts by reference the findings
contained in the Planning Commission’s May 11, 2020, recommendation, in Exhibit B,
attached hereto and incorporated herein by reference.

Section 3. Copy to Commerce, Ecology, and FEMA. Pursuant to RCW
36.70A.106, RCW 86.16.041, and WAC 173-158-084, respectively a true and correct
copy of this ordinance shall be transmitted to the Department of Commerce, Growth
Management Services Division, within ten days after adoption; to the Department of
Ecology; and to the Federal Emergency Management Agency.

Section 4.  Severability. Should any section, paragraph, sentence, clause or
phrase of this ordinance, or its application to any person or circumstance, be declared
unconstitutional or otherwise invalid for any reason, or should any portion of this
ordinance be pre-empted by State or federal law or regulation, such decision or pre-
emption shall not affect the validity or enforceability of the remaining portions of this
ordinance or its application to other persons or circumstances.

Section 5.  Effective Date. This ordinance shall be published as required by law,
and shall take effect thirty (30) days from filing with the Department of Ecology unless
disapproved thereby in writing pursuant to RCW 86.16.041 and WAC 173-158-084.

PASSED by the City Council and APPROVED by the Mayor of the City of Monroe,
at a regular meeting held this day of , 2020.

First Reading: 05/12/2020 CITY OF MONROE, WASHINGTON:
Adoption: 06/09/2020

Published: 06/14/2020
Effective: 06/19/2020

(SEAL)
Geoffrey Thomas, Mayor
ATTEST: APPROVED AS TO FORM:
Becky Hasart, Interim City Clerk J. Zachary Lell, City Attorney
|\F/|>% %2 o(fj 25 12.20 Ordinance ’\Il\lo. 004/2020
enda o-1z- ew
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Exhibit A

14.01.020 Statement of purpose.

It is the purpose of this chapter to promote the public health, safety, and general
welfare, and to minimize public and private losses due to flood conditions in specific
areas by provisions designed:

A. To protect human life and health;

B. To minimize expenditure of public money and costly flood -control projects;

C. To minimize the need for rescue and relief efforts associated with flooding and
generally undertaken at the expense of the general public;

D. To minimize prolonged business interruptions;

E. To minimize damage to public facilities and utilities such as water and gas mains,
electric, telephone and sewer lines, streets, and bridges located in areas of special flood
hazard;

F. To help maintain a stable tax base by providing for the sound use and development
of areas of special flood hazard so as to minimize future flood blight areas;

G. To ensure that potential buyers are notified that property is in an area of special
flood hazard; and

H. To ensure that those who occupy the areas of special flood hazard assume
responsibility for their actions; and

|. __To participate in and maintain eligibility for flood insurance and disaster
relief.

14.01.050 Basis for establishing the areas of special flood hazard.

Page 1 of 16 Ordinance No. XXX/2020
Exhibit A AB20-XXX
MCC Agenda 5-12-20 New Business #4

Page 6 of 65 AB20-070



The special flood hazard areas identified by the Federal Insurance Administrator
in a scientific and engineering report entitled “The Flood Insurance Study (FIS)
for Snohomish County, WA and Incorporated Areas” dated June 19, 2020 and any
revisions thereto, with accompanying Flood Insurance Rate Maps (FIRMs) dated
June 19, 2020, and any revisions thereto, are hereby adopted by reference and
declared to be a part of this ordinance.

The FIS and the FIRM are on file at 806 West Main Street, Monroe, Washington
and shall be made available upon request.

The best available information for flood hazard area identification as outlined in
MMC 14.01.120(B) shall be the basis for requlation until a new FIRM is issued that
incorporates data utilized under MMC 14.01.120(B).

14.01.060 Compliance and Interpretation.

A. All development within special flood hazard areas is subject to the terms of
this ordinance and other applicable regulations.

B. In the interpretation and application of this chapter, all provisions shall be:
#AN1l. Considered as minimum requirements;
2.((B-)) Liberally construed in favor of the city’s governing body;

3.((€.)) Deemed neither to limit nor repeal any other powers granted under state
statutes. (Ord. 004/2006 § 2; Ord. 021/2005 § 1)

14.01.090 Definitions.

Unless specifically defined in this section, words or phrases used in this chapter shall be
interpreted so as to give them the meaning they have in common usage and to give this
chapter it's most reasonable application.

“Alteration of watercourse” means any action that will change the location of the
channel occupied by water within the banks of any portion of a riverine

waterbody.

“‘Appeal” means a request for a review of the ((eity-engineers)} interpretation of any
provision of this chapter or a request for a variance pursuant to MMC 14.01.170.B.

“Area of shallow flooding” means a designated zone AO ((e¥)), AH ((Zere-en-the)),
AR/AO or AR/AH (or VO) on a community’s Flood Insurance Rate Map (FIRM)—Fhe
base-flood-depthsrange-from) with a one percent or greater annual chance of
flooding to an average depth of one to three feet((;),where a clearly defined channel
does not exist((;), where the path of flooding is unpredictable, and ((irdeterminate;
and)),where velocity flow may be evident. (A©)) Such flooding is characterized ((as))
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by ponding or sheet flow ((anrd-AH-indicatespoending)). Also referred to as the sheet

flow area.

“Area of special flood hazard” means the land in the floodplain within a community
subject to a one percent or greater chance of flooding in any given year. ((Besighatien

on-effective-maps-always-includes-theletterA-or)) It is shown on the Flood Insurance
Rate Map (FIRM) as zone A, AO, AH, A1-30, AE, A99, AR. The term “special flood

hazard area” is synonymous in meaning with the phrase “area of special flood hazard.”

“ASCE 24” means the most recently published version of ASCE 24, Flood
Resistant Design and Construction, published by the American Society of Civil

Engineers.

“‘Base flood” means the flood having a one percent chance of being equaled or
exceeded in any given year- ((Also)) (also referred to as the “((ere-hundred))100-year
flood.” Designation on maps always includes the letters A or V.

“Base Flood Elevation (BFE)” means the elevation to which floodwater is
anticipated to rise during the base flood.

“‘Basement” means any area of the building having its floor sub-grade (below ground
level) on all sides.

“Building”: See "Structure."

“Building Code” means the currently effective versions of the International
Building Code and the International Residential Code adopted by the State of
Washington Building Code Council and as adopted by the City of Monroe.

“Breakaway wall” means a wall that is not part of the structural support of the
building and is intended through its design and construction to collapse under
specific lateral loading forces, without causing damage to the elevated portion of
the building or supporting foundation system.

“Community” means The City of Monroe when referenced in this chapter.

“Critical facility” means a facility for which even a slight chance of flooding might be too
great. Critical facilities include but are not limited to schools, nursing homes, hospitals,
police, fire and emergency response installations, and installations which produce, use,
or store hazardous materials or hazardous waste.

“‘Development” means any manmade change to improved or unimproved real estate,
including, but not limited to, buildings or other structures, mining, dredging, filling,
grading, paving, excavation or drilling operations or storage of equipment or materials.
“‘Development” also means subdivision of a parcel or parcels into two or more lots
located within the area of special flood hazard.

“Elevation Certificate” means an administrative tool of the National Flood
Insurance Program (NFIP) that can be used to provide elevation information, to
determine the proper insurance premium rate, and to support a request for a
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Letter of Map Amendment (LOMA) or Letter of Map Revision based on fill (LOMR-
E).

“Elevated Building” means for insurance purposes, a hon-basement building that
has its lowest elevated floor raised above ground level by foundation walls, shear
walls, post, piers, pilings, or columns.

“Essential Facility”: See “Essential Facility” defined in ASCE 24. Table 1-1in
ASCE 24-14 further identifies building occupancies that are essential facilities.

“Existing Manufactured Home Park or Subdivision” means a manufactured home
park or subdivision for which the construction of facilities for servicing the lots
on which the manufactured homes are to be affixed (including, at a minimum, the
installation of utilities, the construction of streets, and either final site grading or
the pouring of concrete pads) is completed before the effective date of the
floodplain management requlations adopted by the community.

“Expansion to an Existing Manufactured Home Park or Subdivision” means the
preparation of additional sites by the construction of facilities for servicing the
lots on which the manufactured homes are to be affixed (including the installation
of utilities, the construction of streets, and either final site grading or the pouring
of concrete pads).

“Farmhouse” means a single-family dwelling located on a farm site where
resulting agricultural products are not produced for the primary consumption or
use by the occupants and the farm owner.

“Flood or Flooding” means a general and temporary condition of partial or complete
inundation of normally dry land areas from:

1.
a) (1) The overflow of inland or tidal waters; ((ardfer))

b) (2 The unusual and rapid accumulation ((efjor runoff of surface waters from
any source;and/or

c) Mudslides (i.e., mudflows) which are proximately caused by flooding as
defined in paragraph (1)(b) of this definition and are akin to a river of liquid and
flowing mud on the surfaces of normally dry land areas, as when earth is carried
by a current of water and deposited along the path of the current.

2. The collapse or subsidence of land along the shore of a lake or other body
of water as a result of erosion or undermining caused by waves or currents of
water exceeding anticipated cyclical levels or suddenly caused by an unusually
high water level in a natural body of water, accompanied by a severe storm, or by
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an unanticipated force of nature, such as flash flood or an abnormal tidal surge,
or by some similarly unusual and unforeseeable event which results in flooding
as defined in paragraph (1)(a) of this definition.

“Flood elevation study” means an examination, evaluation and determination of
flood hazards and, if appropriate, corresponding water surface elevations, or an
examination, evaluation and determination of mudslide (i.e., mudflow) and/or
flood-related erosion hazards. Also known as a “Flood Insurance Study (FIS).”

“Flood Insurance Rate Map (FIRM)” means the official map of a community, on which
the Federal Insurance ((AdministrationJAdministrator has delineated both the areas of
special flood hazards and the risk premium zones applicable to the community. A FIRM
that has been made available digitally is called a “Digital Flood Insurance Rate
Map (DFIRM).”

“Flood Insurance Study” means the official report provided by the Federal Insurance
Administration that includes flood profiles, the Flood Boundary-Floodway Map, and the
water surface elevation of the base flood.

“Floodplain or flood prone area”’ means any land area susceptible to being
inundated by water from any source. See "Flood or flooding."

“Floodplain administrator” means the community official designated by title to
administer and enforce the floodplain management requlations.

“Floodplain management regulations” means zoning ordinances, subdivision
regulations, building codes, health requlations, special purpose ordinances (such
as floodplain ordinance, grading ordinance and erosion control ordinance) and
other application of police power. The term describes such state or local
reqgulations, in any combination thereof, which provide standards for the purpose
of flood damage prevention and reduction.

“Flood proofing” means any combination of structural and nonstructural
additions, changes, or adjustments to structures which reduce or eliminate risk
of flood damage to real estate or improved real property, water and sanitary
facilities, structures, and their contents. Flood proofed structures are those that
have the structural integrity and design to be impervious to floodwater below the
Base Flood Elevation.

“Floodway” means the channel of a river or other watercourse and the adjacent land
areas that must be reserved in order to discharge the base flood without cumulatively
increasing the water surface elevation more than ((enefeet)) a designated height.
Also referred to as "Regulatory Floodway."

“Functionally dependent use” means a use which cannot perform its intended
purpose unless it is located or carried out in close proximity to water. The term
includes only docking facilities, port facilities that are necessary for the loading
and unloading of cargo or passengers, and ship building and ship repair
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facilities, and does not include long term storage or related manufacturing
facilities.

“Highest adjacent grade” means the highest natural elevation of the ground
surface prior to construction next to the proposed walls of a structure.

“Historic structure” means any structure that is:

1) Listed individually in the National Reqister of Historic Places (a listing
maintained by the Department of Interior) or preliminarily determined by the
Secretary of the Interior as meeting the requirements for individual listing on the
National Register;

2) Certified or preliminarily determined by the Secretary of the Interior as
contributing to the historical significance of a registered historic district or a
district preliminarily determined by the Secretary to qualify as a reqistered
historic district;

3) Individually listed on a state inventory of historic places in states with
historic preservation programs which have been approved by the Secretary of
Interior; or

—_—

4) Individually listed on a local inventory of historic places in communities
with historic preservation programs that have been certified either:

a) By an approved state program as determined by the Secretary of the
Interior, or

b) Directly by the Secretary of the Interior in states without approved
programs.

“Lowest floor” means the lowest floor of the lowest enclosed area (including basement).
An unfinished or flood resistant enclosure, usable solely for parking of vehicles, building
access or storage in an area other than a basement area, is not considered a building’s
lowest floor((3)), provided, that such enclosure is not built so as to render the structure in
violation of the applicable ((renelevationy)non-elevation design requirements of this
chapter found in MMC 14.01.130 (i.e. provided there are adeguate flood ventilation

openings).

“Manufactured home” means a structure, transportable in one or more sections, which
is built on a permanent chassis and is designed for use with or without a permanent
foundation when connected to the required utilities. For floodplain management
purposes, the term “manufactured home” also includes park trailers, travel trailers, and
other similar vehicles placed on a site for greater than one hundred eighty consecutive
days. For insurance purposes the term “manufactured home” does not include park
trailers, travel trailers, and other similar vehicles. The term “manufactured home”
does not include a “recreational vehicle.”
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“Manufactured home park or subdivision” means a parcel (or contiguous parcels) of
land divided into two or more manufactured home lots for rent or sale.

“Mean Sea Level” means, for purposes of the National Flood Insurance Program,
the vertical datum to which Base Flood Elevations shown on a community's
Flood Insurance Rate Map are referenced.

“New construction” means for the purposes of determining insurance rates,
structures for which the “start of construction” commenced on or after the
effective date of an initial Flood Insurance Rate Map or after December 31, 1974,
whichever is later, and includes any subseguent improvements to such
structures. For floodplain management purposes, “new construction” means
structures for which the "start of construction" commenced on or after the
effective date of a floodplain management reqgulation adopted by a community
and includes any subsequent improvements to such structures.

“One hundred year flood or 100 year flood”: See "Base flood."

“‘New manufactured home park or subdivision” means a manufactured home park or
subdivision for which the construction of facilities for the lots on which the manufactured
homes are to be affixed (including at a minimum, the installation of utilities, the
construction of streets, and either final site grading or the pouring of concrete pads) is
completed on or after the effective date of adopted floodplain management regulations.

“Reasonably Safe from Flooding” means development that is designed and built
to be safe from flooding based on consideration of current flood elevation
studies, historical data, high water marks and other reliable date known to the
community. In unnumbered A zones where flood elevation information is not
available and cannot be obtained by practicable means, reasonably safe from
flooding means that the lowest floor is at least two feet above the Highest
Adjacent Grade.

“Recreational vehicle” means a vehicle:
1. Built on a single chassis;

2. Four hundred square feet or less when measured at the largest horizontal
projection;

3. Designed to be self-propelled or permanently towable by a light duty truck; and

4. Designed primarily not for use as a permanent dwelling but as temporary living
quarters for recreational, camping, travel, or seasonal use.

“Start of construction” includes substantial improvement and means the date the
building permit was issued, provided the actual start of construction, repair,
reconstruction, rehabilitation, addition, placement, or other improvement was within

Page 7 of 16 Ordinance No. XXX/2020
Exhibit A AB20-XXX
MCC Agenda 5-12-20 New Business #4

Page 12 of 65 AB20-070



one hundred eighty days of the permit date. The actual start means either the first
placement of permanent construction of a structure on a site, such as the pouring of
slab or footings, the installation of piles, the construction of columns, or any work
beyond the stage of excavation; or the placement of a manufactured home on a
foundation. Permanent construction does not include land preparation, such as clearing,
grading, and filling; nor does it include the installation of streets and/or walkways; nor
does it include excavation for a basement, footings, piers, or foundation or the erection
of temporary forms; nor does it include the installation on the property of accessory
buildings, such as garages or sheds not occupied as dwelling units or not part of the
main structure. For a substantial improvement, the actual start of construction
means the first alteration of any wall, ceiling, floor, or other structural part of a
building, whether or not that alteration affects the external dimensions of the

building.

“Structure” means, for floodplain management purposes, a walled and roofed
building, including a gas or liquid storage tank, that is principally above ground, as well
as a manufactured home.

“Substantial damage” means damage of any origin sustained by a structure for which
the cost of restoration to it's before damaged condition would equal or exceed fifty
percent of the ((assessedymarket value of the structure before the damage occurred.

“Substantial improvement” means any repair, reconstruction, ((er)) rehabilitation,
addition, or other improvement of a structure, the cost of which equals or exceeds fifty

percent of the ((assessedymarket value of the structure-, ((either))
(1 : he | - - or)

((2. If the structure has been damaged and is being restored,)) before the ((damage
oceurred—Forthepurposes))' start of ((this-definition)) “construction” of the

improvement This term includes structures Which have incurred “substantial

er—e%her—s%metu%al—p&rt»damaqe ; reqardless of the ((let:|4JrdrrngJee|qcrme1qees—\,t\,clqeféher—mE

not that alteration affects the external dimensions of the structure.})actual repair work
performed.

The term does not, however, include either:

1) (3 Any project for improvement of a structure to correct ((precited))
previously identified existing violations of state or local health, sanitary, or safety code
specifications ((whichpthat have been previously identified by the local code
enforcement official and ((whiehpthat are the minimum necessary to assure safe living
conditions; or

2) () Any alteration of a "historic structure ((sted-en)),” provided that the

((National-Register-of Historic Places-or))alteration will not preclude the structure's
continued designation as a ((State-taventory-of Historic Places)) "historic structure.”
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“Varlance means a grant of rellef bv a communltv from the ((Fequemems—e%

thi&ehapte#)) terms of a roodealn manaqement requlatlon

“Water surface elevation” means the height, in relation to the vertical datum
utilized in the applicable flood insurance study of floods of various magnitudes
and frequencies in the floodplains of coastal or riverine areas.

“Water Dependent” means a structure for commerce or industry that cannot exist in any
other location and is dependent on the water by reasons of the intrinsic nature of its
operations.

14.01.100 Special flood hazard area development permits.

A. A special flood hazard area development permit shall be obtained before
construction or development begins within any area of special flood hazard established
in MMC 14.01.050. A special flood hazard area development permit shall be required
for all structures, including the placement of manufactured homes.

B. Application for a special flood hazard area development permit shall be made on
forms furnished by the floodplain manager and may include but not be limited to: plans
in duplicate drawn to scale showing the nature, location, dimensions, and elevations of
the area in question; existing or proposed structures, fill, storage of materials, drainage
facilities, and the location of the foregoing. Specifically, the following information is
required:

1. Elevation in relation to ((Nerth-American-Vertical Datum-6f1929)) mean sea level, of
the lowest floor (including the basement) of all structures;

2. Elevation in relation to ((Nerth-American-\ertical BDatum-0£1929)) mean sea level to
which any structure has been floodproofed,;

5. Base flood elevation data; ((and))

6. Floodway data, including engineering analysis indicating no rise of the BFE
where development is proposed in a floodway; and

7. Any other such information that may be reasonably required by the Floodplain
Administrator in order to review the application.

C. The total fee for the application shall be as established by the city council by periodic
resolution. The application form must be completed and submitted with the application
fee before issuance of the special flood hazard area development permit will be
considered.

14.01.120 Floodplain manager — Duties and responsibilities.

Duties of the floodplain manager shall include, but not be limited to:
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A. Permit Review.

1. Review all permit applications to determine that the special flood hazard area
development permit requirements of this chapter have been satisfied.

2. Review all special flood hazard area development permit applications to determine
that all necessary permits have been obtained from those governmental agencies from
which approval is required by federal or state law, including Section 404 of the Federal
Water Pollution Control Act Amendments of 1972, 33 U.S.C. 1334.

3. Review all special flood hazard area development permits to determine if the
proposed development is located in the floodway. If located in the floodway, assure that
the encroachment provisions of MMC 14.01.150 are met.

4. Review all permit applications to determine whether proposed building sites will be
reasonably safe from flooding. If a proposed building site is in an area of special flood
hazard, all new construction and substantial improvements shall (a) be designed (or
modified) and adequately anchored to prevent flotation, collapse, or lateral movement of
the structure resulting from hydrodynamic and hydrostatic loads, including the effects of
buoyancy, (b) be constructed with materials resistant to flood damage, (c) be
constructed by methods and practices that minimize flood damages, and (d) be
constructed with electrical, heating, ventilation, plumbing, and air conditioning
equipment and other service facilities that are designed and/or located so as to prevent
water from entering or accumulating within the components during conditions of
flooding.

5. Review subdivision proposals and other new development, including manufactured
home parks or subdivisions, to determine whether such proposals will be reasonably
safe from flooding. If a subdivision proposal or other proposed new development is in an
area of special flood hazard, any such proposals shall be reviewed to assure that (a) all
such proposals are consistent with the need to minimize flood damage within the area
of special flood hazard, (b) all public utilities and facilities, such as sewer, gas, electrical,
and water systems, are located and constructed to minimize or eliminate flood damage,
and (c) adequate drainage is provided to reduce exposure to flood hazards.

6. Notify FEMA when annexations occur in the Special Flood Hazard Area.

B. Use of Other Base Flood Data. When base flood elevation data has not been
provided in accordance with MMC 14.01.050, Basis for establishing the areas of special
flood hazard, the floodplain manager obtains, reviews, and reasonably utilizes any base
flood elevation and floodway data available from a federal, state or other source, in
order to administer MMC 14.01.130, 14.01.140 and 14.01.150.

C. Information To Be Obtained and Maintained.

1. Where base flood elevation data is provided through the Flood Insurance Study or
required as in subsection (B) of this section, obtain and record the actual elevation (in
relation to ((Nerth-American-\ertical- Datum-6f£1929)) mean sea level) of the lowest floor
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(including basement) of all new or substantially improved structures, and whether or not
the structure contains a basement.

2. For all new or substantially improved floodproofed structures:

a. Verify and record the actual elevation in relation to ((Nerth-American-\ertical-Datum
of1929)) mean sea level to which the structure was floodproofed; and

b. Maintain the floodproofing certifications required in MMC 14.01.100.

3. ((Mai 0 0n-3 O narta , o
chapter))Certification required by the encroachment provisions found at MMC
14.01.150.

4 .Records of all variance actions, including justification for their issuance.

5. Improvement and damage calculations.

6. Maintain for public inspection all records pertaining to the provisions of this
chapter.

D. Alteration of Watercourses.

1. The floodplain manager shall notify adjacent communities and the Department of
Ecology prior to any alteration or relocation of a watercourse, and submit evidence of
such notification to the Federal Insurance Administration.

2. Assure that the flood carrying capacity within the altered or relocated portion of any
watercourse is maintained.

E. Interpretation of FIRM Boundaries. The floodplain manager shall make
interpretations where needed, as to exact location of the boundaries of the areas of
special flood hazards (for example, where there appears to be a conflict between a
mapped boundary and actual field conditions). Any person contesting the location of the
boundary shall be given a reasonable opportunity to appeal the interpretation as
provided in MMC 14.01.170.

F. Changes to Special Flood Hazard Area.

1. If a project will alter the BFE or boundaries of the SFHA, then the project
proponent shall provide the community with engineering documentation and
analysis regarding the proposed change. If the change to the BFE or boundaries
of the SFHA would normally require a Letter of Map Change, then the project
proponent shall initiate, and receive approval of, a Conditional Letter of Map
Revision (CLOMR) prior to approval of the development permit. The project shall
be constructed in a manner consistent with the approved CLOMR.

2. IfaCLOMR application is made, then the project proponent shall also supply
the full CLOMR documentation package to the Floodplain Administrator to be
attached to the floodplain development permit, including all required property
owner notifications.
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14.01.130 General standards.
A. In all areas of special flood hazards, the following provisions are required:
1. Anchoring.

a. All new construction and substantial improvements shall be anchored to prevent
flotation, collapse, or lateral movement of the structure.

b. All manufactured homes must be anchored to prevent flotation, collapse or lateral
movement, and shall be installed using methods and practices that minimize flood
damage. Anchoring methods may include, but are not limited to, use of over-the-top or
frame ties to ground anchors, and those listed in FEMA’s “Manufactured Home
Installation in Flood Hazard Areas” guidebook. The anchoring requirement is in addition
to applicable requirements for resisting wind forces.

2. Construction Materials and Methods.

a. All new construction and substantial improvements shall be constructed with
materials and utility equipment resistant to flood damage.

b. All new construction and substantial improvements shall be constructed using
methods and practices that minimize flood damage.

c. Electrical, heating, ventilation, plumbing, and air-conditioning equipment and other
service facilities shall be designed and/or otherwise elevated or located so as to prevent
water from entering or accumulating within the components during conditions of
flooding.

3. Utilities.

a. All new and replacement water supply systems shall be designed to minimize or
eliminate infiltration of floodwaters into the system.

b. Water wells shall be located outside of the floodway.

c. New and replacement sanitary sewage systems shall be designed to minimize or
eliminate infiltration of floodwaters into the systems and discharge from the systems into
floodwaters.

d. On-site waste disposal systems shall be located to avoid impairment to them or
contamination from them during flooding.

4. Subdivision Proposals.

a. All subdivision proposals shall be consistent with the need to minimize flood
damage.

b. All subdivision proposals shall have public utilities and facilities such as sewer, gas,
electrical, and water systems located and constructed to minimize flood damage.
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c. All subdivision proposals shall have adequate drainage provided to reduce exposure
to flood damage.

d. Where base flood elevation data has not been provided or is not available from
another authoritative source, it shall be generated for subdivision proposals and other
proposed development which contain at least fifty lots or five acres (whichever is less).

5. Storage of Materials and Equipment

a. The storage or processing of materials that could be injurious to human,
animal, or plant life if released due to damage from flooding is prohibited in
special flood hazard areas

b. Storage of other material or equipment may be allowed if not subject to
damage by floods and if firmly anchored to prevent flotation, or if readily
removable from the area within the time available after flood warning.

{5-)6. Review of Building Permits. Where elevation data is not available either through
the Flood Insurance Study or from another authoritative source, applications for building
permits shall be reviewed to assure that proposed construction will be reasonably safe
from flooding. The test of reasonableness is a local judgment and includes use of
historical data, high-water marks, photographs of past flooding, etc., where available.
Failure to elevate at least two feet above grade in these zones may result in higher
insurance rates.

B. In all areas of special flood hazards where base flood elevation data has been
provided as set forth in MMC 14.01.050 or 14.01.120(B), the following provisions are
required:

1. Residential Construction.

a. New construction and substantial improvement of any residential structure shall have
the lowest floor, including basement, elevated one foot or more above base flood
elevation. Mechanical equipment and utilities shall be waterproofed or elevated at
least one foot above base flood elevation.

b. For all new construction and substantial improvements, fully enclosed areas below
the lowest floor that are usable solely for parking of vehicles, building access or storage
in an area other than a basement and that are subject to flooding shall be designed to
automatically equalize hydrostatic flood forces on exterior walls by allowing for the entry
and exit of floodwaters. Designs for meeting this requirement must either be certified by
a registered professional engineer or architect or must meet or exceed the following
minimum criteria:

i. Provide a minimum of two openings having a total net area of not less than one
square inch for every square foot of enclosed area subject to flooding;

ii. The bottom of all openings shall be no higher than one foot above grade; and
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iii. Openings may be equipped with screens, louvers, or other coverings or devices
provided that they permit the automatic entry and exit of floodwaters.

iv. A garage attached to a residential structure, constructed with the garage floor
slab below the BFE, must be designed to allow for the automatic entry and exit of
floodwaters.

c. New construction and substantial improvements of any residential structure
in. an Unnumbered A zone for which a BFE is not available and cannot be
reasonably obtained shall be reasonably safe from flooding, but in all cases the
lowest floor shall be at least two feet above the Highest Adjacent Grade.

2. Nonresidential Construction. New construction and substantial improvement of any
commercial, industrial or other nonresidential structure shall either have the lowest floor,
including basement, elevated one foot or more above the level of the base flood
elevation, or, together with attendant utility and sanitary facilities, shall:

a. Be dry floodproofed so that below one foot above the base flood level the structure is
watertight with walls substantially impermeable to the passage of water;

b. Have structural components capable of resisting hydrostatic and hydrodynamic loads
and effects of buoyancy;

c. Have a certification by a registered professional engineer or architect that the design
and methods of construction are in accordance with accepted standards of practice for
meeting provisions of this section based on their development and/or review of the
structural design, specifications and plans. Such certifications shall be provided to the
city engineer;

d. Nonresidential structures that are elevated, but not floodproofed, must meet the
same standards for space below the lowest floor as described in subsection (B)(1) of
this section;

e. Applicants floodproofing nonresidential buildings shall be notified that flood
insurance premiums will be based on rates that are one foot below the floodproofed
level (e.g., a building floodproofed to one foot above the base level will be rated as at
the base flood level);

f. For all new construction and substantial improvements, fully enclosed areas below
the lowest floor that are usable solely for parking of vehicles, building access or storage
in an area other than a basement and which are subject to flooding shall be designed to
automatically equalize hydrostatic flood forces on exterior walls by allowing for the entry
and exit of floodwaters. Designs for meeting this requirement must either be certified by
a registered professional engineer or architect or meet or exceed the following minimum
criteria:

i. A minimum of two openings having a total net area of not less than one square inch
for every square foot of enclosed area subject to flooding, and
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ii. The bottom of all openings shall be no higher than one foot above grade. Openings
may be equipped with screens, louvers, valves, or other coverings or devices; provided,
that they permit the automatic entry and exit of floodwaters.

iii. Openings may be equipped with screens, louvers, or other coverings or
devices provided that they permit the automatic entry and exit of floodwaters.

iv. A garage attached to a residential structure, constructed with the garage floor
slab below the BFE, must be designed to allow for the automatic entry and exit of
floodwaters.

g. For all new construction and substantial improvement located in an
unnumbered A Zone for which a BFE is not available and cannot be reasonably
obtained, the structure shall be reasonably safe from flooding, but in all cases the
lowest floor shall be at least two feet above the Highest Adjacent Grade.

3. Manufactured Homes.

a. All manufactured homes that are placed or substantially improved ((withirzones-Al-
30,-AHand-AE-on-the-community’s FIRM)) on sites that are:

i. Outside of a manufactured home park or subdivision;
ii. In a new manufactured home park or subdivision;
iii. In an expansion to an existing manufactured home park or subdivision; or

iv. In an existing manufactured home park or subdivision on which a manufactured
home has incurred “substantial damage” as the result of a flood;

shall be elevated on a permanent foundation such that the lowest floor of the
manufactured home is elevated to one foot or more above the base flood elevation and
be securely anchored to an adequately anchored foundation system to resist flotation,
collapse, and lateral movement.

b. All manufactured homes that are placed or substantially improved on sites in an
existing manufactured home park or subdivision ((within-Zenes-A1-30;-AHand-AE-on

the-community’s FIRM)) that are not subject to the provisions of subsection (B)(3)(a) of
this section must be elevated so that either:

i. The lowest floor of the manufactured home is elevated one foot or more ((at-e¥))
above the base flood elevation; or

il. The manufactured home chassis is supported by reinforced piers or other foundation
elements of at least equivalent strength that are no less than thirty-six inches in height
above grade and be securely anchored to an adequately anchored foundation system to
resist flotation, collapse, and lateral movement.

4. Recreational Vehicles.
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a. Recreational vehicles placed on sites ((within-Zehes-A1-30,-AH,-anrd-AE-on-the
community'sFIRM)) are required to either:

i. Be on the site for fewer than one hundred eighty consecutive days;

ii. Be fully licensed and ready for highway use; or

iii. Meet the permit requirements of MMC 14.01.100 and the elevation and anchoring
requirements for “manufactured homes” in subsection (B)(3) of this section.

b. A recreational vehicle is ready for highway use if it is on its wheels or jacking system,
is attached to the site only by quick disconnect type utilities and security devices, and
has no permanently attached additions. (Ord. 018/2017 § 4; Ord. 004/2006 § 2; Ord.
021/2005 § 1)

5. Enclosed Area Below the Lowest Floor. If buildings or manufactured homes
are constructed or substantially improved with fully enclosed areas below the
lowest floor, the areas shall be used solely for parking of vehicles, building
access or storage.

14.01.190 Severability.

This chapter and the various parts thereof are hereby declared to be severable.

Should any Section of this chapter be declared by the courts to be
unconstitutional or invalid, such decision shall not affect the validity of the
chapter as a whole, or any portion thereof other than the Section so declared to
be unconstitutional or invalid.
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Figure 9.10 - Monroe's Floodplains & Shoreline Boundary map. (Image source: City of Monroe, 2013 Comprehensive Plan)

City of Monroe
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WASHINGTON

Floodplains & Shoreline Boundary

BOUNDARIES

L'-__i Urban Growth Area
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I.._..i Monroe City Limits
[ shoreline Boundary

Flood Zones
[ 1100 Yr. Zone A and AE (1999)

[ 100 Yr., Zone AE (2005)
I 500 Yr., Shaded Zone X (1999)

[ Shaded Zone X (2005) - areas of 0.2% annual chance flood;
areas of 1% annual chance flood with average depths of less
than 1 foot or with drainage areas less than 1 sq mi; and areas

protected by levees from 1% annual chance flood.

Notes:

1)The City of Monroe adopted the 2005 FIRM maps for Panel 1357 of 1575 and the1999 FIRM maps for
Panel 1377 of 1575 resulting

in the mapping illustrated herein.

2) The locations decpicted are approximate boundaries for critical areas within the city limits.
This maps provides only approximate boundaries of known features and is not a substitute
for more detailed maps and/or studies to identify the exact locations of known features or
additional critical area features not illustrated on the map.

3) The points where streams change classffication are approximate and subject to confirmation
and refinement.

4) Classifications are subject to refinement based upeon on additional or updated fish use and
seasonality of water flow information.

Map data shown is the property of the sources listed below. Inaccuracies

may exist, and the City of Monroe implies no warranties or guarantees
regarding any aspect of data depiction. This map is not an actual survey of
individually noted critical areas. Streams have been categorized using

the water typing system defined in Monroe Municipal Code Chapter 20.05
(equivalent to WAC 222-16-031). Wetlands were classified using the
Washington Department of Ecology’'s Washington State Wetland Rating system
for Western Washington. Wetland size, shape and location are approximate
based on a reconnaissance level evaluation. The City of Monroe and the Urban
Growth Area may contain additional critical areas not identified on this map.
Therefore this map is to be used for reference purposes only.

Source: FEMA's DFIRM Database, Snohomish County, Washington and Unincorporated Areas, 2005.

Project: Floodplain and Shoreline 11x17

Location: Y:\GIS\Departments\CD\Comprehensive Plan\Comp Plan 2013\For_Commerce
Revised: 10-08-13

Author: M. Sartorius
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ATTACHMENT 3

Federal Emergency Management Agency
Washington, D.C. 20472

CERTIFIED MAIL IN REPLY REFER TO:
RETURN RECEIPT REQUESTED 115-1

December 19, 2019

The Honorable Geoffrey Thomas Community: City of Monroe,
Mayor, City of Monroe Snohomish County,
806 West Main Street Washington
Monroe, Washington 98272 Community No.: 530169

Map Panels Affected: See FIRM Index

Dear Mayor Thomas:

On January 12, 2007, you were notified of proposed Base Flood Elevations (BFEs) affecting the Flood
Insurance Rate Map (FIRM) and Flood Insurance Study (FIS) report for the City of Monroe, Snohomish
County, Washington and on February 1, 2018 you were notified of proposed modified flood hazard
determinations (FHDs). The statutory 90-day appeal periods that were initiated on January 23, 2007 when the
Department of Homeland Security’s Federal Emergency Management Agency (FEMA) published a notice of
proposed BFEs in the Monroe Monitor and Valley News and on February 15, 2018, when FEMA published a
notice of proposed FHDs for your community in the Daily Herald, have elapsed.

FEMA received no valid requests for changes in the BFEs and FHDs. Therefore, the determination of the
Agency as to the FHDs for your community is considered final. The final BFEs and FHDs will be
published in the Federal Register as soon as possible. The modified BFEs, FHDs and revised map
panels, as referenced above, will be effective as of June 19, 2020, and revise the FIRM that was in effect
prior to that date. For insurance rating purposes, the community number and new suffix code for the
panels being revised are indicated above and on the map and must be used for all new policies

and renewals.

The modifications are pursuant to Section 206 of the Flood Disaster Protection Act of 1973

(Public Law 93-234) and are in accordance with the National Flood Insurance Act of 1968, as amended
(Title XIII of the Housing and Urban Development Act of 1968, Public Law 90-448),

42 U.S.C. 4001-4128, and 44 CFR Part 65. Because of the modifications to the FIRM and FIS report for
your community made by this map revision, certain additional requirements must be met under Section
1361 of the 1968 Act, as amended, within 6 months from the date of this letter. Prior to June 19, 2020,
your community is required, as a condition of continued eligibility in the National Flood Insurance
Program (NFIP), to adopt or show evidence of adoption of floodplain management regulations that meet
the standards of Paragraph 60.3(d) of the NFIP regulations. These standards are the minimum
requirements and do not supersede any State or local requirements of a more stringent nature.

It must be emphasized that all the standards specified in Paragraph 60.3(d) of the NFIP regulations must
be enacted in a legally enforceable document. This includes the adoption of the effective FIRM and FIS
report to which the regulations, apply and the modifications made by this map revision. Some of the
standards should already have been enacted by your community. Any additional requirements can be met
by taking one of the following actions:
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1. Amending existing regulations to incorporate any additional requirements of Paragraph 60.3(d);

2. Adopting all the standards of Paragraph 60.3(d) into one new, comprehensive set of regulations;
or

3. Showing evidence that regulations have previously been adopted that meet or exceed the
minimum requirements of Paragraph 60.3(d).

Communities that fail to enact the necessary floodplain management regulations will be suspended from
participation in the NFIP and subject to the prohibitions contained in Section 202(a) of the 1973 Act
as amended.

A Consultation Coordination Officer (CCQO) has been designated to assist your community with any
difficulties you may be encountering in enacting the floodplain management regulations. The CCO will
be the primary liaison between your community and FEMA. For information about your CCO,

please contact:

Dwight Perkins
Regional Engineer, FEMA Region 10
130 — 228" Street, S.W.
Bothell, Washington 98021 — 9796
(425) 487- 4684

To assist your community in maintaining the FIRM, we have enclosed a Summary of Map Actions to
document previous Letter of Map Change (LOMC) actions (i.e., Letters of Map Amendment (LOMASs),
Letters of Map Revision (LOMRs)) that will be superseded when the revised FIRM panels referenced
above become effective. Information on LOMCs is presented in the following four categories:

(1) LOMCs for which results have been included on the revised FIRM panels; (2) LOMCs for which
results could not be shown on the revised FIRM panels because of scale limitations or because the LOMC
issued had determined that the lots or structures involved were outside the Special Flood Hazard Area as
shown on the FIRM; (3) LOMCs for which results have not been included on the revised FIRM panels
because the flood hazard information on which the original determinations were based is being
superseded by new flood hazard information; and (4) LOMCs issued for multiple lots or structures where
the determination for one or more of the lots or structures cannot be revalidated through an administrative
process like the LOMCs in Category 2 above. LOMCs in Category 2 will be revalidated through a single
letter that reaffirms the validity of a previously issued LOMC; the letter will be sent to your community
shortly before the effective date of the revised FIRM and will become effective 1 day after the revised
FIRM becomes effective. For the LOMCs listed in Category 4, we will review the data previously
submitted for the LOMA or LOMR request and issue a new determination for the affected properties after
the revised FIRM becomes effective.

The FIRM panels have been computer-generated. Once the FIRM and FIS report are printed and
distributed, the digital files containing the flood hazard data for the entire county can be provided to your
community for use in a computer mapping system. These files can be used in conjunction with other
thematic data for floodplain management purposes, insurance purchase and rating requirements, and
many other planning applications. Copies of the digital files or paper copies of the FIRM panels may be
obtained by calling our FEMA Map Information eXchange (FMIX), toll free, at 1-877-FEMA-MAP
(1-877-336-2627). In addition, your community may be eligible for additional credits under our
Community Rating System if you implement your activities using digital mapping files.

If you have any questions regarding the necessary floodplain management measures for your community
or the NFIP in general, we urge you to call the Director, Federal Insurance and Mitigation Division of
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FEMA in Bothell, Washington, at (425) 487- 4600 for assistance. If you have any questions concerning
mapping issues in general or the enclosed Summary of Map Actions, please call our FMIX at the number
shown above. Additional information and resources your community may find helpful regarding the
NFIP and floodplain management, such as The National Flood Insurance Program Code of Federal
Regulations, Answers to Questions About the NFIP, Use of Flood Insurance Study (FIS) Data as
Available Data, Frequently Asked Questions Regarding the Effect that Revised Flood Hazards have on
Existing Structures, and National Flood Insurance Program Elevation Certificate and Instructions, can
be found on our website at https://www.floodmaps.fema.gov/Ifd. Paper copies of these documents may
also be obtained by calling our FMIX.

Sincerely,

Luis Rodriguez, P.E., Director
Engineering and Modeling Division
Federal Insurance and Mitigation Administration

Enclosure:
Final Summary of Map Actions

cc:  Community Map Repository
Brad Feilberg, Public Works Director, City of Monroe
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ATTACHMENT 4

From: Anita Marrero

To: Anita Marrero

Subject: FW: Monroe Floodplain Management Ordinance Adoption
Date: Thursday, April 16, 2020 1:44:01 PM

Attachments: image003.png

From: Pilkenton, Roxanne [mailto:roxanne.reale-pilkenton@fema.dhs.gov]
Sent: Tuesday, April 14, 2020 7:34 AM

To: Ben Swanson <BSwanson@monroewa.gov>

Cc: Graves, John <John.Graves@fema.dhs.gov>; Harris, Bryr <bryr.harris@fema.dhs.gov>;
Radabaugh, David (ECY) <DRAD461@ECY.WA.GOV>

Subject: Monroe Floodplain Management Ordinance Adoption

Hi Mr. Swanson,

A new Flood Insurance Study (FIS) and Flood Insurance Rate Map (FIRM) are scheduled to
become effective for your community on 19 June 2020. This means that your community
must revise and adopt compliant regulations prior to this date. Failure to adopt the FIS and
FIRM through revision of local regulations will result in immediate suspension from the
National Flood Insurance Program (NFIP). A community that adopts compliant regulations
after the above effective date can immediately be reinstated into the NFIP provided that no
non-compliant development has taken place during the time the community was suspended.

FEMA understands that, in response to the COVID-19 pandemic, communities are working to
slow the spread of the virus through the key strategies of social distancing and postponement
or cancelation of large public gatherings. We also understand that a community’s adoption of
new regulations must involve the participation of its citizens through multiple public meetings
with the local planning commission and/or the local board of commissioners. We recognize
the current difficulty of fulfilling both responsibilities. Please see the PROCLAMATION BY THE
GOVERNOR AMENDING PROCLAMATION 20-05 — 20-28 Open Public Meetings Act and Public
Records Act, signed by Jay Inslee, Governor of Washington on 24 March 2020, regarding

public meeting resources.

At this time, FEMA does not have the authority to postpone the effective dates of the maps.
These dates are set by legislation and federal regulation that require a community to adopt
the new FIS and accompanying FIRM within six (6) months of the issuance of the Letter of
Final Determination.

FEMA encourages communities to find whatever flexibility is available in their process to
ensure that the FIS and FIRM are adopted on time to avoid the difficulties of suspension.
Possibilities may include using technology to hold the required meetings online or exercising
the authority to either waive or condense the required time between meetings. It may also
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help expedite the adoption process if the only proposed regulation changes are those that are
the minimum required to maintain membership in the NFIP.

The implementation of the NFIP in local communities is of paramount importance to ensuring
that the safety and welfare of your citizens and their property are protected. FEMA is
committed to providing whatever technical assistance we can to assist you in the timely
adoption of the regulatory revisions required to continue providing this essential service to
your community.

Please feel free to contact me with any questions.

Kind regards,

Roxanne Reale-Pilkenton, CFM

Floodplain Management Specialist | Mitigation | Region 10

Office: (425) 487-4654 | Mobile: (202) 341-6948
roxanne.reale-pilkenton@fema.dhs.gov
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